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1. CAC NHAN TO RUI RO ANH HUONG PEN GIA CA €O PHIEU NIEM YET

Céc nhén t& cb thé anh hudng truc ti€p hodc gian tiép tdi két qua hoat déng kinh doanh clia Céng ty
va/hodc gid ca chimg khoan clia Cong ty.

1. Rui ro vé kinh té

Sy phat trién ctia nén kinh t& s& tac déng d&n moi finh virc, nganh nghd va déi tugng trong nén kinh
t&, trong d6 ¢ Cong ty C8 phan Nhya Ha Néi. Cac chi s8 kinh t& vi m6 chinh thudng dugc sif dung dé
danh gia su phat trién cda nén kinh t& mét qudc gia bao gém: t&c dd téng trudng GDP, lam phat, I3
suat, ty gia hdi dodi,...

1.1. Toc dd tang trudng kinh té

TSc dd téng trudng kinh t& la mét trong nhiing nguyén nhan quan trong anh hudng dén tdc do téng
trudng clia hau hét cac nganh, linh vuc trong x3 hdi, Tang trudng kinh t& s& [am téing nhu cau chi tiéu

trong x& hdi, thiic day gia t&ng san lugng cdng nghiép, téng dau tu clia c& nhan va phap nhan trong

nén kinh té.

Hinh 1, Ty I& ting trudng GDP qua cac ndm
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Tang trugng kinh t& ndm 2018 dat 7,08% so vdi ndm 2017, trong d6 quy I tdng 7,38%; quy II ting
6,79%; quy III tdng 6,88%; quy IV tang 7,31%. MUc tdng trudng ndm 2018 vugt muc tiéu dé ra 6,7%
va cao hdn mirc tdng clia cac ndm tir 2011-2017, khang dinh tinh kip thdi va hidu qua clda cac giai
phdp dugc Chinh phti ban hanh, chi dao quyét liét cac cdp, cic nganh, cic dia phudng cling nd luc
thuc hién. Trong mirc tdng 7,08% cla toan nén kinh t&, khu vuc ndng, 1dm nghiép va thiy san ting
3,76%, dong gop 8,7 diém phan tr8m vao murc ting chung; khu vuc cdng nghiép va xay dung ting
8,85%, dong gdp 48,6 di€ém phan trdm; khu vuc dich vu ting 7,03%, déng gdp 42,7 diém phan trém.
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Sang ndm 2019, tinh chung 9 thang ndm 2019, GDP u'dc tinh téing 6,98% so vdi cling ky ndm trudc, 1a
mUc tdng cao nhdt cla 9 thang trong 9 ndm trd lai day.

Quy md nén kinh t& ngay cang dugc md rong nhd duy tri tSc dd ting trudng kha. GDP theo gia hién
hanh ndm 2018 dat 5.535,3 nghin ty déng, gp 2 [an quy md GDP ndm 2011. GDP binh quan ddu ngudi
nam 2018 udc tinh dat 58,5 triéu ddng, tuong duang 2.587 USD, ting 198 USD so véi ndm 2017.

Xét vé géc do st dung GDP ndm 2018, tiéu dung cudi cling ting 7,17% so véi ndm 2017, tich Il tai
san tang 8,22%, xudt khau hang hda va dich vu ting 14,27%, nhap khau hang hda va dich vu ting
12,81%., Quy I11/2019, tidu ding cudi ciing tdng 7,46% so vdi cling ky ném trudc; tich Iy tal san ting
8,44%; xudt khau hang hda va dich vu ting 8,36%; nhap khdu hang héa va dich vu ting 10,19%.
Theo bédo cao Trién vong Phat trién Chau A nim 2018 mdi day, cic chuyén gia clia Ngan hang Phat
trién Chau A (ADB) dy béo nén kinh t& Viét Nam s& tiép tuc duy tri da tang trudng nay. Pay la mdt chi
bao cho thédy stic khoe ngay cang tét 1én clia nén kinh t& Viét Nam trudc céc dién bién kinh t&, dia
chinh trj phitc tap toan cau nhu chién tranh thucng mai My - Trung.

1.2, Lam phat

Cac rui ro trong tai chinh doanh nghiép thudng gén lién véi bién dong clia lam phat trong nén kinh té.
Theo nhifng s liéu dugc cong bs, trong nhitng ndm gan day Viét Nam da dan kim hdm dudgc da ting
clia lam phat. Ty 1& lam phat giai doan 2009 — 2018 cu thé& nhu sau:

Hinh 2, Ty I&é lam phat caa Viét Nam qua cac nim
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Sau giai doan 2008 - 2011 tinh trang lam phat ting nhanh & Viét Nam, Chinh pht ciing nhu Ngan hang
Nha nudc dé ap dung thanh cng nhiéu bién phdp that chit chinh séch tién té va chinh sdch tai khéa,
tai cd cdu thi trudng tai chinh, gép phan ki€m soét lam phat va Sn dinh kinh t& vi mé. T ndm 2014,
chi s6 gia tiéu dung (CPI) chi téng khoang 4% trd xudng hang nédm va luén dudi mirc tran Quéc hoi dé
ra. Ndm 2015 la nam c6 chi s6 CPI tdng thap nhat trong 15 ndm trd lai day khi chi s6 CPI ndm 2015
chi tang nhe 0,63% so vdi nam 2014. Nam 2016 chi s§ CPI binh quan nam dat 2,66%, ting cao han
so vdi binh quan ndm 2015. Mic tdng CPI binh quin ndm 2017 ting 3,53% so véi binh quan nim
2016.

CPI binh quan ndm 2018 tang 3,54% so vdi binh quan ndm 2017, dudi muc tiéu 4% ma Qudc hdi dé
ra. CPI thang 12/2018 téng 2,98% so véi thang 12/2017. Lam phat cd ban théng 9/2019 ting 0,16%
so vdi thang trudc va tang 1,96% so vdi cling ky ndm truGe, Lam phét ¢ ban binh quan 9 thang nim
2019 tdng 1,91% so vdi binh quan cling ky nam 2018,

Trén thuc t&, fam phat [d mol yéu td cé anh hudng kha Idn dén gid nguyén liéu du vao clia Cong ty.
Gia nguyén liéu dau vao tang lam tdng gia von hang ban, trong khi gid ban san pham chua ting tuong
Uing c6 th& gdy anh hudng dén két qua hoat déng kinh doanh clia Céng ty C8 phan Nhua Ha Néi. Trong
nhiing ndm qua lam phat dugc ki€m sodt & mdic thap va tuang ddi 6n dinh nén ciing khéng ¢6 anh
hugng nhiéu tSi hoat dong san xudt kinh doanh clia Céng ty C8 phan Nhua Ha Néi.

1.3. L&isuat

Trong qud trinh san xudt kinh doanh, tiy vao ddc di€m kinh doanh clia minh, mdi doanh nghiép cé co
cau von khac nhau. Tuy nhién, phdn I8n cac doanh nghiép sir dung ngudn vay Idn tir cac ngan hang
thugng mai nén viéc bién dong I&i sudt ngan hang sé gdy nén nhiing rii ro nhat dinh cho doanh nghiép.
Ty trong vay nd trén tdng tai san clia Cdng ty C8 phan Nhya Ha NGi ndm 2018 13 8,82%; va 9 thang
2019 la 39,55%. Vi vdy, khi ldi sudt tdng cao sé& lam cho chi phi Iai vay Céng ty tang tudng ting, kéo
theo Igi nhudn Cong ty sé bi giam.

Lai sudt cac khoan vay ngan han clia Cng ty, chi yéu ky han 3 — 4 thang 6n dinh & mUc khoang 5.5%
- 6.5% tly theo ky han. Bén canh d6, bat dau tr 2018, doanh nghiép cé phat sinh cac khoan cho vay
ngan han véi ky han tir 1 — 12 théng, [8i suat dac dong tir 6.5% - 8%. Do vay, rui ro vé I3i suat cda

Cong ty dudc giam thiéu.

Hién nay, Ngén hang Nha nudc Viét Nam (NHNN) tiép tuc diéu hanh chinh sach 6n dinh [3i suat, phu
hop vdi dién bién kinh t& vi mg, tién té va dic biét 1a kiém ché lam phat d& giit 6n dinh mét bang I3
suat cho vay, gdp phan thao g& khé khén cho nén kinh té& néi chung va céc doanh nghiép néi riéng.

9 thang dau nam 2019, mat bang I&i sudt huy dong va cho vay clia cac t6 chirc tin dung ndi chung
tuagng di 6n dinh, I&i sudt huy déng & mét s6 ngan hang ting nhe, chi yéu & ky trung va dai han
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nhdm dam bao sy can d6i ky han va gidi han an toan v&n trong hoat ddng ngan hang. Hién mat béng
I13i sudt huy déng ddng Viét Nam phd bién & mutc 4,5%-5,5%/ndm d6i vdi tién guri ¢é ky han tir 1 thang
dén dudi 6 thang; 5,5%-6,8%/nam dGi vdi tién gui cd ky han tir 6 thang dén dudi 12 thang; ky han tur
12 thang trd 18n & mirc 6,6%-7,5%/ndm. Lai sudt cho vay ddng Viét Nam phd bién khodng 6%-9%/n3m
ddi vdi ngan han va 9%-11%/nam d&i vdi trung va dai han. Cd ciu tin dung tiép tuc hudng vao cic
finh vyc san xudt kinh doanh, ddc biét 1a cac linh vuc uu tién; tin dung ddi vdi cac linh vuc tiém an rui

ro dugc kiém soat chit ch&, bao dam an toan hoat ddng ngan hang.

L&i suat cho vay cac finh vyc uu tién dugc NHNN yéu cdu béng van ban vé viéc gilt d mdc khéng qua
6,5%/ndm dGi vdi cac khodn vay bang VND dudi 12 thang. Lai sudt cho vay cac linh vuc san xudt kinh
doanh thong thudng ¢ mirc 6-9%/ndm ddi véi ngan han; 9-11%/n&m ddi vdi trung va dai han,

1.4. Tygia

RUi ro vé ty gid 1a thach thirc d6i véi cac doanh nghiép nhap khiu nguyén liéu, may méc ddu vao dé
phuc vu cho hoat ddng san xudt kinh doanh, nhat & trong thdi diém ty gid ngoai t& bién ddng theo
chigu hudng ting. Khi ty gia thay ddi, d4c biét theo xu hudng ting thi chi phi dau vao clia Cong ty sé&
tdng theo, trong khi sdn pham lai khdng thé diéu chinh ting tuong (ng ngay Iap tirc, didu nay lam
tang chi phi va giam Igi nhuan cla Cong ty.

RUi ro ty gid hdi doai ciia Cong ty C8 phan Nhya Ha N&i chli yéu lién quan tdi hoat ddng ddu tu’ may
mdc thiét bi va hoat ddng mua nguyén vét liéu. Cong ty CO phan Nhua Ha Noi chii yéu mua may méc
thi€t bj tir cdc nudc My, Nhat Ban,... trong dé chl yéu la Nhat Ban nén phan nao ciing bi anh hudng
bdi ty gid ddng yén Nhat va ty gia USD, tuy nhién, anh hudng ctia bién dong ty gia hsi dodi tdi hoat
dong nay khong nhiéu vi hoat dong dau tu may méc thiét b khdng phai 1a hoat déng thudng xuyén,
khéng phai ndm nao Cong ty cling dau tu.

Nguyén vat liéu ctia Cong ty C8 phan Nhura Ha N&i chd y8u dudc nhap khau tir cac nude Dai Loan, An
g, Thai Lan, Han Qudc,.... nén sy bién ddng ty gid HDK, INR, THB; KRW,... s€ phan nao anh hudng
tdi chi phi nguyén vat liéu cia Cong ty, kéo theo anh hudng tdi doanh thu va Igi nhuén clia Cong ty.
Tuy nhién, phan I6n nguyén vat liéu Cong ty la do khach hang chi dinh va c6 gia tham chiéu khi, gia
nguyén vat liéu dau vao bién ddng +/- 5% thi s& diéu chinh giad ban tugng (ng nén Céng ty C6 phan
Nhya Ha Noi khéng bi anh hudng nhiéu bdi ty gia héi doai.

2. Rui ro vé luat phap

Sy 6n dinh cua hé thdng chinh tri, ludt phap, chinh sach ctia m6t qudc gia cé anh hudng rat nhigu dén
kha ndng phét tri€n clia cic nganh kinh t& néi chung. Nganh nhua Viét Nam ciing khdng ném ngoai su’
tdc dong dd. Trong quyét dinh s& 55/2007/QD-TTg phé duyét Danh muc 10 nganh cdng nghiép uu
tién, miii nhon giai doan 2007-2010, tAm nhin dén ndm 2020, nganh nhua ciing ndm trong danh séch
cdc nganh cdng nghiép dudc uu tién phat trién. Trong quyét dinh s6 2992/QD-BTC ngay 17/06/2011
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vé Quy hoach t8ng thé phat tri€n nganh nhya Viét Nam dé&n ndm 2020, tdm nhin dé&n 2035, chinh phu
dat ra k& hoach dau tu chi tigt, uu tién phat trién nganh nhya thanh nganh kinh t& manh. Digu nay
cho thdy nganh nhua s& dugc tao didu kién thudn Igi d& ddy manh hoat dong san xudt cling nhu xudt
khau.

La doanh nghiép hoat ddng theo md hinh Cong ty c8 phan va da ding ky giao dich trén Upcom, hoat
ddng clia Cong ty CG phan Nhua Ha Ndi chju sy didu chinh bai hé thdng cac vén ban phap luat bao
goém: Luat Doanh nghiép, Luét Chiing khodn, cac vdn ban phap luat va cc thdng tu hudng dan lién
quan.

Viét Nam dang trong qua trinh phat trién va hdi nhap vdi kinh t& thé& gidi. Tuy nhién, khung phép ly
ludt phdp van chua dugc ddi méi tugng xting véi t8c dd phét trién kinh t& va v3n dang trong qua trinh
nd luc xdy dyng va hoan thién. Do vdy, moi thay d&i va di&n giai, hudng din phép ludt hién hanh cé
thé& din dén nhitg hau qua khdng mong ddi va gay ra nhitng anh hudng bt Igi téi hoat dong san

xudt kinh doanh ctia Cong ty.

DE han ché rui ro nay, Cong ty ludn chd trong nghién clfu, ndm bét cic quy dinh mdi clia phap luét,
theo sat dudng 16i, chl trugng clia Pang va Nha nudc. T dd xay dung chién lugc, k& hoach san xudt
kinh doanh dung phap luat va phu hgp vdi ting thdi ky.

3.  Cacruiro dic thi cia T8 chirc ding ky niém yét
3.1. Rdiro vé bién ddng gia nhién liéu ddu vao

Nguyén vét liéu ddu vao chinh clia Cong ty CS phan Nhya H& NGi 13 hat nhua k§ thuat. Chi phi nguyén
vat liéu dau vao chi€ém ty trong Idn trong gia thanh san phdm clia Cong ty (khoang tif 57% ~ 61%). Vi
vay, bién dong gid ca nguyén vat liéu sé co anh hudng tdi doanh thu va Igi nhuin cla Cdng ty. Pac
biét [a nhiing nguyén vat liéu nay hién nay trong nudc chua san xudt dugc, chit y&u nhap khiu tir nudc
ngoai. Trong khi d6, gia nhap khau cac loai nguy&n vat liéu nay lai cé s bién dong theo nhiéu yéu t&
nhu su bién dong cla gid dau, gid khi thién nhién va gia than da trén thé& gidi. Hai nguyén liéu chinh
d€ san xudt nguyén liéu nhua 1a dau md va khi thién nhién, vi vy, gid nhua nguyén liéu nhap khiu
thudng bi€n dong tudng (ing vdi thay déi gid dau thé gidl. Nhitng ndm gan day, gia dau téng/giam rat
bt thuding, khé dy doan, dn téi bién dong cla gid hat nhyra dau vao 1dm anh hudng khdng nho tdi
hoat ddng san xuat kinh doanh cuia Cong ty.

Trong 2 ndm gan déy, gid hat nhua PP tdng tdi 43%, gia hat nhya ndm 2018 ting 12,18% so vdi cing
ky n8m trudc. 9 thang ddu n&m 2019, gid hat nhya PP trai qua bién ddng manh. Theo dif liéu cla
Plasticportal, néu nira dau nam 2019, giad hat nhya PP c6 xu hudng ting tir €1.27/kg 1én mUc dinh
€1.32/kg vao thang 6/2019 thi trong 3 thang gan day, gid hat nhyua PP ¢d xu hudng giam va dat muc
€1.18/kg.

Tuy nhién, phan Idn nguyén vat liéu Cong ty 1a do khach hang chi dinh va ¢ gid tham chiéu, khi gia
nguyén vat liéu dau vao bién dong +/- 5% thi s& diéu chinh gid ban tudng (g nén Cdng ty C8 phan
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Nhya Ha Ngi khdng bj anh hudng qué I6n bdi bién ddng gid ca nguyén vat liéu dau vao. Bén canh dé,
HPC da thuc hién viéc ki€m sodt rdi ro nguyén vat liéu thong qua viéc mua nguyén liéu theo k& hoach
san xudt hang thang tuy theo don hang tir phia khach hang d3t chit khéng con tich trir hang ton kho
nphigu nhu trudc day. Viéc nay s& giam thiéu rui ro bj 16, gitip Cong ty kiém soat chi phi dau vao hiéu
qua han.

3.2, Rii ro nganh nghé kinh doanh

Nganh nghé kinh doanh chinh cla Céng ty C8 phan Nhya Ha Néi 13 nganh cong nghiép phu trg, chuyén
san xudt cac san pham nhya c6ng nghiép nhu' cic phu kién trong cdng nghiép xay dung, cac chi tiét
nhya trong cdng nghiép dién tu vién théng, cong nghiép san xudt & td, xe may, cac san phdm nganh
cbng nghiép khac va cadc mat hang nhya gia dung nhu may gidt, diéu hoa,... Do vy, su bién ddng cla
nganh c6ng nghiép chinh nhu' san xudt 6 td, xe mdy,... s& anh hudng rét Idn téi hoat dong san xuat
kinh doanh clia Cong ty. Tuy nhién, cac san phdm 8 td, xe may, may giit, diéu hoa,... 1a cac san pham
thiét y&u va khi nén kinh t& cang phat trién, nhu cdu ctia ngudi tiéu ding d8i vdi cac san pham nay
cang téng cao. Bdi vay, rti ro vé nganh nghé kinh doanh cling khdng ¢6 tac déng qud 18n tdi hoat déng
san xudt kinh doanh ctia Coéng ty.

3.3. Riro tra gia cia nha cung cip

Hién nay, cdc cdng ty cung Ung nguyén liéu nhua thudng cd vi thé€ han trong viéc thuong thao gia déi
vdi cac cong ty san xudt nhua vi mot s ly do sau:

- Nguyén liéu nhua dau vao chi€ém 70 — 80% chi phi san xudt clia cic ¢dng ty nhua.

- Nguyén liéu nhiyra cht y&u phai nhap khau tir nudc ngodi tdi 80%, ngudn cung trong nudc han
ché khi€n vi th€ clia cac cbng ty san xudt nhua trong nudc ddi véi nhitng ddi tdc cung Ung
nudc ngoai trd nén yéu di. Bén canh dd, nganh cong nghiép hod dau clia Viét Nam con non
tré, san phdm nganh chua dap Ung dugc vé ca chling loai cling nhu san lugng, do vay, kha
néng tu cht duge ngudn nguyén liéu clia nganh nhya trong nudc s& chura thé cai thién trong
tudng lai gan méc du cac dy &n phat trién hod dau da dudgc trién khai.

- S8 lugng cong ty san xudt nhua trong nudc tuang ddi 18n, trong khi d6 ngudn cung nguyén
ligu lai bi han ché.

- San pham clia Cang ty thudc nganh cdng nghiép hd trg nén cd yéu ciu chét Iugng cao, dam
bao cac tinh ndng va cdng ndng theo y&u ciu tir cac thuong hiéu 16n. Do vay nguyén liéu nhua
dugc sir dung san xudt déu c6 xudt x( rd rang va 1a nhua cé tiéu chuln cao, phan 18n trong
nudc chua san xudt dugc va do khach hang chi dinh loai st dung, ngudn cung cip. D& han
ché& rdi ro nay, Cong ty dam phan chinh sach ban hang vdi khach hang diéu chinh gid ban theo

bién dong gid nguyén vat liéu.

Nguyén vat liéu clia Céng ty chi yéu 1a nhap khau tir cdc nudc tién tién, cdc nha cung cap nudc ngoai

1a céc hdng Idn, cd tén tudi trén thj trudng nén ngudn nguyén vat liéu nhap khau ctia Cong ty ludn 6n

13



HoC ) BANCAOBACH >kt KB Securities
CONG TY CG PHAN NHUA HA NOI

dinh k& ca trong cac thdi ky khé khan clia nén kinh t& Cic nha cung cip nguyén vat liu chinh cla
C6ng ty déu cd mdi quan hé hgp tac 1au dai v8i Cong ty. Do vay, Cong ty ludn dam bao dugc su' 6n

dinh ctia ngudn nguyén liéu vdi gia ca hgp ly tir cac ddi tac.

Bang 1. Danh sach mt s6 nha cung cap chinh

STT Tén nha cung cip Nudc
1 Cong ty TNHH Honda Trading Viét Nam Viét Nam
2 Cong ty TNHH LG Chem Hai Phong Viét Nam
3 COng ty TNHH SIK Viét Nam Viét Nam
4 INABATA Viet Nam Co., Ltd Viét Nam
5 COng ty TNHH Resinoplast Viét Nam Viét Nam
6 BASF Hong Kong LTD Hong Kong
7 Basell Asia Pacific., Ltd Hong Kong
8 MACHINO POLYMERS LIMITED An B
9 Vinabela International Corporation bai Loan
10 Hongplas International Coporation Pai Loan
1 Grand Pacific Petrochemical Corporation Pai Loan
12 PT Riken Indonesia Indonesia
13 LG Chem., LTD Han Qudc

Ngudn: C8ng ty CF phén Nhua Hé NG

DE& han ché& sy &nh hudng cua gid ca nguyén vat liéu téi hoat dong kinh doanh ctia Cong ty, Cong ty
thuc hién mua nguyén liéu theo ké hoach san xudt hang thang tuy theo don hang tur phia khach hang
dat. Ngoai ra cong ty cling cé thoa thuan vdi khach hang va nha cung cdp sé diéu chinh don gia hop

ddng mdi khi ¢4 thay doi gia +/-5%.
3.4. Ruiro tra gia ngudi mua

San pham nhya cla cac cdng ty trén thi trudng kha tuong ddng v& mau ma, chat lugng, vi thé su' lua

chon cta khach hang cling da dang han.
- Cac san pham nhua nhap khau tran lan va gia ca hdp ly cdng thém cac san pham nay lai cé
chét lugng cao. Ngoai ra viéc ra quyét dinh thay déi théi quen s dung san pham nhua cla
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khach hang cling khd don gian, vay nén day la mét ap luc I8n d&i vdi cac cdng ty san xust
nhua trong nudc.
- San pham chl y&u hi&n nay clia Cong ty |a cac chi tiét nhua d& 13p rap xe may, tuy nhién hién
nay thi trudng xe mdy da bdo hoa nén suic cau clia thj trudng sé sut giam.
- San pham nhya cung cp cho nganh & t& chua phat trién dudc nhidu do cic hdng ciing con
ling ting khi trién khai ndi dia hda. Khau xéac dinh loai vat liéu sif dung gdp kho khdn vi ban
V€& chi dinh loai nhy'a clia ngudn cung trudc day st dung, chl yéu ti nha san xudt Indonesia,
Théi Lan nhung lugng it va khdng tim dudc 3 rang, khd nhap khiu. Viéc diing vat liéu thay
thé gdp trd ngai vi phu tiing & t6 ¢ nhiéu cic yéu ciu kiém tra (test) tinh ndng. Phu tling con
trong I8p rap san phdm nhya ciling khd dé& phat trién vi lgng qua it va hang cling chua cé ban
V& 15 rang. Ngoai ra, viéc phat trién san pham phu tling 6 t& cdn chiu stc ép gia thap dé canh
tranh trong khi vin con san xuét loat nho, quy md phai dau tu Idn va chinh sach thué nhap
khau déi vdi 6 td nguyén chiéc, linh kién 6 t6 nhap khau lai dang giam theo 15 trinh hdi nhap
thé gidi, khién viéc phét trién ndi dia hod clia cac hdng Toyota, Honda ciing réat khé khan.
San pham cung cép cho Cong ty Honda Viét Nam chiém ty trong I8n trong tdng doanh thu hang ndm
clia Cdng ty c8 phan Nhua Ha NGi , do vay khi chinh sach mua hang cla ddi tac thay ddi s& anh hudng
rat I6n dén san xudt kinh doanh clia Céng ty. D& han ché rti ro ndy, Cng ty tich cuc md rdng mang
Iugi khdch hang dé gidm ty trong déng gép clia Honda trong cd ciu doanh thu clia Nhua Ha N6i. Trong
thdi gian qua, Cbng ty da phiét tri€n thém mét s& khach hang mdi nhu Samsung, Vinfast, ...

3.5. Rirocanh tranh

MUc d6 canh tranh trong nganh ngady cang téng cao khdng chi véi cac doanh nghiép trong nudc ma
con tU phia cac doanh nghiép Trung Qudc. Nguyén nhan fa cdc doanh nghiép nudc ngoai cb xu hudng
chuy&n tir mua hang tir Trung Quéc sang thi trudng Viét Nam nhung lai ép doanh nghiép Viét Nam
dap (ng murc gia ré nhu muc tiéu trude déy cua ho tal Trung Qubc. Piéu nay gay bat Igi cho doanh
nghi€p cé quy mg, chuyén nghiép, quan ly bai ban.

Trudc van dé nay, Cong ty dd dang dp dung cac bién phap khdc nhau dé tdng cudng tinh canh tranh
c6 thé k& dén nhu ap dung cac quy trinh quan tr chi phi, quan tri tai chinh tién tién dé bao toan Idi
nhudn, tao ra Igi thé€ canh tranh vé& gid hay duy tri ché dé ki€m soét chat lugng nghiém ngét dé nang

cao chét lugng san pham.
4, Rui ro pha lodng

Trong ndm 2019, Céng ty C8 phan Nhua Ha Noi d3 thuc hién 2 dgt phat hanh tdng vén diéu 18, dot 1
tdng vOn tr 65 ty dong Ién 168 ty dong, va dgt 2 tdng vOn tir 168 ty ddng lén 344,4 ty ddng. Sau khi
phat hanh thi s8 lugng ¢d phiéu luu hanh clia Cong ty tdng tir 6.500.000 cd phidu lén 34.400.000 cd

phigu, dan dén hién tugng cd phiéu bi pha lodng, bao gdm: (i) pha lodng thu nhap rdng trén mdi ¢3
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phén (EPS); (ii) pha loding gia tri s8 sach trén mdi ¢ phan; (i) pha lodng gid tham chiéu tai ngdy giao

dich khéng hudng quyén mua ¢8 phiéu phat hanh thém.
(i) Pha lodng thu nhap rong trén mdi cd phan:

Su khac biét vé toc dd tang trudng Igi nhuan cla Cong ty vdi tdc do ting s6 lugng 8 phiéu dang
I hanh ¢d thé anh hudng dén chi s6 EPS, cu thé nhu sau:

Lgi nhudn sau thué - C8 tdc cua cd phiéu uu dai
EPS (cd ban) =

S8 Iugng c8 phidu dang luu hanh binh quan trong ky

Theo Nghj quyét Dai hdi ddng ¢d dbng thudng nién ndm 2019 clia Cong ty C6 phan Nhiua Ha Noi,
Igi nhuan sau thu€ nam 2019 d kién la 67.000.000.000 dong.

- Trong trudng hgp Céng ty khdng thuc hién viéc phat hanh ¢ phiu ting vén diéu 18, s8 lugng cd
phi€u dang luu hanh binh quan cla Cng ty 1a 6.500.000 cb phiéu.

EPS ndm 2019 = 10.308 dbng/cS phiéu.

- Trong trudng hgp Cong ty thuc hién viéc phat hanh cd phiéu ting v8n diéu 18, s8 lugng cd phiéu
dang luu hanh binh quan cla Céng ty: 22.745.555 cd phiéu.

EPS ndm 2019 diéu chinh sau phat hanh = 2.946 ddng/c phiéu.

(ii) Pha loding gia trj s6 sach trén moi cd phan

Vé8n chi sd hifu

Gia tri s8 sach/c6 phan =
S8 lugng ¢8 phiéu dang Iuu hanh binh quan trong ky

Khi t6c d6 tang clia v8n chl s hitu thdp hon t8c dd tdng s6 lugng cb phidu sau ddt phat hanh thi gia
tri s8 sach/cG phan s& gidm. Tal thdi diém 31/12/2018, gia trj s6 sach trén mdi cd phan clia Cong ty 1a
52.538 ddng/cd phan; tai thdi diém 30/06/2019, sau khi d3 ting v8n tlr 65 ty ddng Ién 168 ty ddng,

gia tri s8 sach trén mdi c6 phan cta Cong ty 13 27.595 ddng/c8 phan.
(iii)  Pha loang gia co phiéu:

Giai doan 2018 - 2019, Cong ty c6 thuc hién 2 dgt phat hanh tdng vén diéu 1&, dgt 1, phat hanh tang
von didu 18 tir ngudn van chir s hitu ty 18 1:1 va phat hanh thém c8 phiéu theo ty 1& 65:38 vdi gid phat
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hanh 30.000 ddng/cd phi€u, ting von tlr 65 ty dong 1&n 168 ty ddng, dot 2, phat hanh ting von tir
ngudn vén chli s& hitu ty I& 1:1 va phat hanh ¢ phiéu thudng cho ngudi lao d6ng trong Cong ty ting
von diéu € tir 168 ty dong 1én 344,4 ty ddng. Viéc phat hanh ting v6n nhanh trong thdi gian qua, da
lam gia tham chi€u ctia cd phi€u NHH tai ngay giao dich khéng hudng quy&n bj didu chinh giam.

Gia tham chiéu tai ngay giao dich khéng hudng quyén mua ¢ phiéu phat hanh thém sé& dugc didu
chinh gidm theo ty 1€ pha lodng c8 phidu. Gia thi trudng clia ¢d phi€u NHH s& dudc didu chinh theo
cong thirc nhu sau:

Pex Qr + Pex Qr

Ppl =
Qe+ Qi+ Qr

Trong dé:
- Pp: Gl c8 phi&u pha loding tal ngdy giao dich khdng hudng quyén
- Pt Gid ¢6 phi&u NHH trudc ngay giao dich khdng hudng quyén
- Pr: gid chao ban ddi vdi ¢ phi&u phat hanh thém
- Qu Khéi lugng cb phiu dang Iuu hanh trudc khi chao ban
- Qi Khi lugng c8 phi€u phat hanh thém ting v8n c8 phan tf ngudn vn cht s3 hitu

- Qe Khéi lugng cd phi&u chao ban cho c8 déng hién hitu

5. Rui ro khac

Céc rui ro ndm ngoai kha ndng du bdo va vu'gt qua kha ning phong chdng clia con ngudi nhu dong
dat, hoa hoan, chién tranh, dich bénh,... d8u ¢ anh hudng it nhiéu dén hoat ddng clia Céng ty. D&
han ché& t8i da nhiing thiét hai c6 thé xay ra, Cong ty cling d3 xem xét va xay dung mét s kich ban
phong ngtra rdi ro bat kha khang nhdm gidm thiéu t8i da rdi ro cho C8ng ty va dam bao tinh hoat déng

lién tuc,

DANH MUC CAC NHAN TO RUI RO NEU TREN KHONG PHAI LA BANG LIET KE HAY GIAI
THICH DAY BU VE TAT CA CAC RUI RO LIEN QUAN PEN VIEC PAU TU VAO CO PHIEU.
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II. NHUNG NGUOT CHIU TRACH NHIEM CHINH VOT NOI DUNG BAN CAO BACH
1.  Té chirc dang ky niém yét

CONG TY €O PHAN NHUA HA NOI

Ong BUi Minh Hai : ChU tich HOi ddng quan tri

Ong BUi Thanh Nam : Tong Giam ddc

Ba Db Thi Tuyén :  Trudng Ban Kiém soat

Ba Db Thi Hudng Giang ;' Gidm dbc tai chinh kiém K& toan trudng

Chlng t6i dam bao rang cac thdng tin va s6 liéu trong Ban cdo bach nay 1a phl hop vdi thuc t& ma

ching tdi dugc biét, hodc da diéu tra, thu thap mét cach hap ly.
2. T6 chifc tuw van

CONG TY CO PHAN CHUNG KHOAN KB VIET NAM
Ong Nguyén Dirc Hoan : Téng Gidm déc

Ban cdo bach nay 1a mét phan cla HO sa déng ky niém yét ¢S phi€u trén S§ Giao dich chiing khodn
Thanh ph& HS Chi Minh do Cong ty C8 phan Chirng khoan KB Viét Nam tham gia 1ap trén cd s& Hop
ddng tu vdn vdi Cong ty CO phan Nhua Ha Noi. Ching ti dam bao réing viéc phan tich, danh gia va
Iwa chon ngdn tir trén Ban cdo bach ndy dd dudc thuc hién mot cach hgp ly va can trong dya trén co

s& cac thdng tin va s8 liéu do Cdng ty C8 phan Nhua Ha N&i cung cip.
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III. CAC KHAI NIEM VA TU VIET TAT

Cac ti hodc nhém tir viét tat trong Ban cdo bach nay ¢é ndi dung nhu sau:

BCTC Bao cdo tai chinh

BKS Ban Ki€m soat

CBCNV Can bd cong nhan vién

Cong ty Cong ty C8 phan Nhua Ha Néi

cTCP Cong ty 6 phan

PHDCP Pai hdi ddng cd déng

Pon vi Bon vj tinh

Gidy CNPKKD Gidy Chng nhan déng ky kinh doanh
HBQT HGI dong quan tri

HNX 54 Giao dich Chifng khoan Ha Noi

SG KHPT Sd K€ hoach va Dau tu

SXKD San xudt kinh doanh

T6 chirc phat hanh Cong ty C6 phan Nhiura Ha Noi

TSCD Tai san ¢@ dinh

TTCK Thi trudng chimg khoan

UBCKNN Uy ban Chimg khoan Nha nudc

VNP Viét Nam Dong

VSD Trung tdm Luu ky Ching khoan Viét Nam

3% KB Securities

Ngoai ra, nhitng thudt ng khac (néu cd) sé dugc hiéu nhu quy dinh trong Luat Doanh nghiép s6
68/2014/QH13 ngay 26/11/2014, Luat Chitng khodn sG 70/2006/QH11 ngay 29/06/2006, Luat sifa ddi,
b6 sung mot s8 diu cla Luat Chirng khoan s8 62/2010/QH12 ngdy 24/11/2010 va c4c v&n ban khéc
co lién quan.
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IV. TINH HINH VA bAC BIEM cUA TO CHUC PANG KY NIEM YET
1.  Tém tat qua trinh hinh thanh va phat trién

1.1.  Gidi thiéu chung vé Té chirc ding ky niém yat

1.1.1. Théng tin chung

Tén doanh nghiép : Cdng ty C6 phan Nhya Ha Noi

Tén viét tat . HPCS.,JSC

Tru s& chinh : T6 12, phudng Phic Lgi, quén Long Bién, TP Ha Noi

Bién thoai 1 (84.24) 3875 6889

Fax : (84.24) 3875 6884

Website : www.hanoiplastics.com.vn

Von Biéu lé dang ky @ 344.400.000.000 VND (Ba trdm bdn musi bén ty, bon tram triéu déng)

Von biéu lé thuc gép  :  344.400.000.000 VND (Ba trdm bdn mudi bon ty, bon trim triéu déng)

Pai dién phap luat :  Ong BUi Minh Hai Chirc vu: Ch tich Hoi dong quan tri
Ong Bui Thanh Nam Chirc vu: Téng gidm doc
GBKKD 50 * Gidy chitng nhan ding ky kinh doanh s 0100100858 do s& K& hoach

déu tu TP, Ha Noi cap lan dau ngay 31/10/2008, ding ky thay déi fan
thar 05 ngay 16/09/2019

Logo

1.1.2, Nganh nghé kinh doanh chinh

Céc linh vuc hoat dong clia Cong ty C8 phan Nhya Ha N6i theo Gidy chig nhan dang ky kinh doanh
56 0100100858 do sd K& hoach dédu tu TP. Ha Noi cdp lan dau ngay 31/10/2008, dang ky thay d6i [an
thdr 05 ngay 16/09/2019 nhu sau:
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STT Tén nganh Ma nganh

Ban budn chuyén doanh khac chua dudgc phan vao dau

Chi tiét:

e Mua ban cac san pham nhua cng nghiép nhu cac phu kién

trong céng nghiép xdy dung, cac chi tidt nhya trong cdng
1 nghiép dién tir vién théng, cong nghiép san xudt 6 td, xe 4669

may, c&c san phdm nganh cdng nghiép khic va cac mét

' hang nhua gia dung

» Mua ban céc loai khudn mau, thiét bi chuyén ding phuc vu
cdng nghé san xust san phdm nhua va cung cdp cho cac
nganh cong nghiép khac

van tai hang hda bing dudng bd
2 Chi tiét: 4933

e Dich vy van chuyén hang héa béng & to

San xudt khac chua du'gc phan vao diu
Chi tiét:

e San xuat cac san pham nhya cong nghiép nhu cac

phu kién trong cong nghiép xidy dung, cac chi tiét 3290
3 nhya trong cong nghiép dién tir vién thdng, cong
in s fa n oA . P » R (Chinh)

nghiép san xuat o6 to, xe may, cac san pham nganh

cong nghiép khac va cAc mit hang nhya gia dung
+ San xuat cac loai khudn mau, thiét bi chuyén ding
phuc vy cdng nghé san xuat san pham nhva va cung

cap cho cac nganh céng nghiép khac
4 Pao tao so cdp 8531

5 Pao tao trung cap 8532

21



. BANchosacH >fh KB Securities
CONG TY €8 PHAN NHUA HA NOI

STT Tén nganh Ma nganh

Hoat ddng dich vu hd trg kinh doanh khéac cdn lai chua dugc phan
vao dau

6 . . . o . . 8299
Chi tiét: Xudt khdu, nhap khau cac mat hang cdng ty kinh doanh

(khdng bao gém hoat dong d&u gid)

1.2. Tém tat qua trinh hinh thanh va phat trién

Cong ty C6 phan Nhya Ha N&i tién than 1a Xi nghiép Nhiya Ha Nai tryc thudc S§ Cong nghiép Ha Noi,
dugc thanh 1ap theo Quyét dinh s& 126/QD/UB-CN ngay 24/01/1972 cia UBND Thanh phd Ha Noi.

Ngay 10/08/1993, Xi nghi&ép Nhya Ha Noi dugc chuy@n déi thanh Cong ty Nhya Ha Noi truc thudc S§
Cng Nghiép Ha Noi theo Quyét dinh s& 2977/QD-UB clia UBND thanh phd Ha Noi.

Ngay 08/08/2005, Céng ty Nhya Ha Noi dugc chuyén ddi thanh Cdng ty TNHH Nha nudc MGt thanh
vién Nhya Ha Ngi theo quyét dinh s6 126/2005/QD-UB ciia UBND thanh phd Ha Noi.

Thuc hién chi trugng clia Chinh phu v& viée sép x&p, d6i méi Cong ty Nha nudc truc thudc UBND thanh
phd Ha NGi giai doan 2007-2010, ngay 26/11/2007 clia UBND Thanh phS Ha Noi d& ban hanh Quyét
dinh sG 4730/QD-UBND v& viéc phé duyét gia tri doanh nghi&p va phuong &n c8 phan hod ctia Céng ty
TNHH Nha nudc MGt thanh vién Nhya Ha NGi. Ngay 27/12/2007, Cong ty da tién hanh ban d&u gia cd
phan [an dau ra cdng ching (IPO) tai Trung tam giao dich chiing khoan Ha N&i. K&t qua chao ban nhu

sau:
- S8 lugng chao ban: 1.122.800 cb phan
- Gid khdi di€ém chao ban: 10.300 ddng/cd phan
- S8 lugng cd phan chao ban thanh cdng: 834.800 c6 phan
- Gia ddu thanh c6ng binh quan: 27.958 ddng/cd phan

Ngay 16/09/2008, UBND Thanh phd Ha N&i d& ban hanh Quyét dinh s6 761/QD-UBND v& viéc chuyén
d6i Cong ty TNHH Nha nudc M6t thanh vién Nhiya Ha N6i thanh Cong ty C8 phan Nhya Ha Nai.

Ngay 31/10/2008, Céng ty chinh thitc chuyén déi thanh cdng ty cd phan theo Gidy chifng nhan déng
ky doanh nghiép s 0103027615 (nay d&i thanh s& 0100100858) do S& K& hoach & Pau tu Thanh phd
Ha Noi cap lan dau ngay 31/10/2008, vdi v6n diéu 18 1a 65.000.000.000 ddng (trong dé vén thudc sd
hitu Nha nudc la: 53.112.000.000 ddng, chiém 81,71% vén diéu 18).
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SIMCE SSTE

Ngay 25/04/2017, Cong ty trd thanh cbng ty dai ching (theo cdng vén s8 2233/UBCK-GSPC ngay
25/04/2017 cuta Uy ban Chitng khodn Nha nudc).

Ngay 08/09/2017, c§ phiu clia Cong ty C8 phan Nhiya Ha NOi véi ma chig khoan NHH d chinh thirc
giao dich tai san Upcom thudc SG giao dich chirng khodn Ha Noi.

Ngay 13/12/2017, Uy ban Nhan dan Thanh phd Ha Ndi — Chi s& hitu 5.311.200 c8 phan tai Cong ty cd
phan Nhya Ha NGi da thodi toan bd v8n Nha nudc dau tu tai Cong ty bang hinh thic khdp 1énh trén
San Upcom,

Ngay 13/02/2019, Cong ty dudc cip Gidy chiing nhan ddng ky kinh doanh thay d&i [an th(r 03 do S&
K& hoach & Dau tu Thanh phd Ha Néi cp, thay ddi von diu 1& 1a 168.000.000.000 ddng.

Ngay 12/08/2019, Cong ty d& hoan thanh dgt phat hanh cd phiéu thudng cho CBCNV theo chuong trinh
lva chon ngudi lao ddng trong Cdng ty va phat hanh cd phiéu téng vdn cd phan ti ngudn v8n chi sd
hitu, nang vén diéu Ié Cong ty 1&n 344.400.000.000 déng.

1.3. Qua trinh ting von diéu 1&

P& dap (g k& hoach md rong cac hoat ddng kinh doanh, céc k& hoach dau tu, vén digu 1& clia Cong
ty d& dudgc thay d6i nhu sau:

Bang 2. Qua trinh diéu chinh vén clia Coéng ty

S0 lugng
co phiéu
phat
hanh

VDL trudc diéu

chinh VDL sau diéu

chinh (VND)

Can cu phap ly

Théi diém

(VND)

Phat hanh
6.500.000 cb
phi€u tang vGOn

- Nghi quyét sé
42/2018/NQ-

PHDCD ngay

28/01/2019

10.300.000

65.000.000.000

168.000.000.000

diéu & tir ngudn
v8n chd sé hitu.

Phat hanh thém
3.800.000 c8
phi€u gia 30.000
ddng/c6  phiéu

23/04/2018;

- Gidy chirng nhan
dang ky chao ban
cd phidu ra cdng
ching sG 55/GCN-
UBCK ngay
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S0 lirgng
¢o phiéu
phat
hanh

Thai diém

VDL trudc diéu

chinh VPL sau diéu B
, Ly do
chinh (VND)

(VND)

Can cif phap ly

16/10/2018;

- Gidy ching nhan
diang ky doanh
nghiép Cong ty C6
phan s6
0100100858 dang
ky lan dau ngay
31/10/2018, thay
dol 1an thar 03 ngay
13/02/2019.

12/08/2019 | 17.640.000

cho ¢8 dong hién
hitu.
Phét hanh

16.800.000 c8
phi€u ting vén
diéu I& tr ngudn
vén chu sd hitu.

Phat hanh
840.000 ¢ phiéu
thudng cho can
b6 nhén Vvién
theo chugng
trinh lya chon
ngudi lao dodng
trong Cong ty.

168.000.000.000 | 344.400.000.000

- Cbng vin s6
4518/UBCK — QLCB
ngay 26/07/2019
cla UBCKNN vé
viéc phéat hanh cb
phiu thudng theo
ESOP va tdng vén
cd phan tir ngudn
vén chl sd hiiu;

- Gidy chlng nhan
dang ky doanh
nghiép Céng ty Co
phan s6
0100100858 dang
ky lan dau ngay
31/10/2018, thay
déi Ian th{ 05 ngay
16/09/2019.

Ngudn: Cong ty CS bhédn Nhua Ha NS/
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Chi tiét qua trinh ting von:

bot 1:
VDL trudc phat hanh
VDL sau phat hanh

Ty 1& phat hanh c8 phiéu thudng
cho c8 déng hién hitu ting v8n c6
phan tr ngudn v6n chi sd hitu

Ty 1& phat hanh thém cho c6 déng
hién hitu theo phuong thdc thuc
hién quyén

Téng s8 lugng cd phan phat hanh

- Phéat hanh c8 phiéu thudng
cho ¢8 ddng hién hitu ting
v8n ¢ phan tir ngudn vén
chu sd hitu;

- Phat hanh thém c8 phiéu
cho ¢8 déng hién hitu theo
phuong thdc thuc hién
quyén:

Phuang thirc tdng vén

65.000.000.000 VND

168.000,000.000 VND

1:1

65:38

10.300.000 c6 phan. Trong dé:

6.500.000 ¢4 phan

3.800.000 c6 phan

Phat hanh ting von cd phéan tir ngudn von chi sé hitu

- S8 lugng phat hanh: 6.500.000 cé phiéu
- Ty & phan bd quyén: 1:1
- S8 lugng cd déng dudc phat hanh: 162 ¢ déng

Phat hanh thém cho ¢d déng hién hifu theo phuong
thirc thuc hién quyén

- S8 lugng phat hanh: 3.800.000 ¢ phiéu
- Ty lé quyén mua: 65:38
- Gia phat hanh: 30.000 ddng/c8 phan
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Cd quan chap thuan phat hanh

Dot 2;
VDL trudc phat hanh
VDL sau phat hanh

Ty 1& phat hanh cho cd déng hién
hitu

Téng sb Iugng ¢6 phan phat hanh
- Phat hanh cho cd dbng
hién hitu ting v6n c8 phan

tlr ngudn von chi sd hitu
- Phat hanh c8 phiéu thudng
cho can bd nhan vién theo

chudng trinh ESOP

Phuang thic tang vOn

Cd quan chdp thuan phat hanh

- S8 lugng cd ddng dugc phat hanh: 66 cd déng

Uy ban Chiing khoan Nha nudc

168.000.000.000 VND
344.400.000.000 VND

1:1

17.640.000 c6 phan. Trong dé:

16.800.000 c8 phan

840.000 c6 phan

Phat hanh ting von cd phian tir ngudn vén chu sé hiru

- S6 lugng phat hanh: 16.800.000 cd phiéu
- Tylé phan b quyén: 1:1
- S8 Iugng cd ddng dugc phat hanh: 206 ¢S ddng

Phat hanh cé phiéu thirdng cho can bd nhan vién theo
chuong trinh fua chon ngu'di lao déng trong Cong ty

- S8 Iugng phat hanh: 840.000 cd phiéu
- S8 lugng cd dong dudc phat hanh: 2 ¢b dong

Uy ban Chiing khoan Nha nudc
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2. Cociu td chifc cua Cong ty

Hinh 3. Co ciu td chirc cua Cong ty

Coéng ty CP Nhua Ha N6i

e L Céngty TNHH MTV cd
_Cong ty TNHH Phat . khi chinh xac va ché

trién xuat nhap khau va tao khudn mau Viét

. déutuViexim - : “Nan gl

Céng ty TNHH An Trung
Industries =

Ngudn: Cdng ty C8 phan Nhua Ha NI
Théng tin chi tidt vé cac cdng ty con clia Cong ty tai thdi diém thang 9 ném 2019 nhu sau:
Bang 3. Cac cdng ty con tryc thudc Cong ty €8 phan Nhyua Ha Ndi tai thdi diém
30/09/2019

Ty i@
N Von diéu 1é y ) L Hoat dong
STT Téncéng ty lgiich Tru sd chinh

(VND) (%) chmh‘

1 Cong ty TNHH 20.700.000.000 100% | Thon Hao — xa Liéu X& — | San xuat san
phat trién xust huyé&n Yén MYy - Tinh pha&m nhuya xe
nhap khau va Hung Yén may

dau tu VIEXIM

2 Cong ty TNHH | 30.969.000.000 100% | L6 CN114+CN12 cum CN San xuat san

MTV cd khi An Bdng, Thi trén Nam pham tir
chinh xac va Sach, huyén Nam Sach, plastic
ché tao khudn tinh Hai Dugng, Viét Nam

mau Viét Nam
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Ty lé
. Von diéu lé y ) L Hoat dong
STT Tén cong ty Igiich Try sd chinh

(VND) chinh

(%)

3 | €ong ty TNHH | 90.000.000.000 | 100% | Khu cong nghiép k¥ thudt | San xudt cac
An Trung cao An Phat, km47 quBc | san pham tr
Industries 16 5, phudng Viét Hoa, plastic
thanh phé Hai Dugng,
tinh Hai Dudng, Viét Nam

Ngubn: Cong ty C8 phdn Nhua Ha NG
3. Cdciau bd may quan ly ctia Céng ty

Céng ty C8 phan Nhya Ha N&i dudc td chiic va hoat ddng theo md hinh Cong ty ¢d phan gdm: Dal hdi
ddng cb déng, HOI ddng quan tri, Ban Kiém soat va Tong Giam ddc. Céc hoat ddng clia Cong ty tuan
th( Ludt doanh nghiép, cdc quy dinh khac cé fién quan, Biéu 1& T6 chirc va Hoat ddng clia Cong ty.

Hinh 4. So db t6 chirc, quan ly ctia Cdng ty me

Ngubn: Céng ty C8 phdn Nhua N3 NI

3.1. Pai hdi dong cd dong (PHDCP)

Dai hdi ddng c8 déng gdm tat ca cac cd ddng cd quyen bidu quyét, 1a cd quan quyét dinh cao nhéat cla
Cdng ty. Dai hdi ddng cd dong cd quyén va nghia vu: Thdng qua k& hoach san xudt kinh doanh hang
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ndm va dinh hudng phét trién clia Cong ty; thdng qua Bao co tai chinh ndm dugc kiém toan, cac bao
cdo clia HOi ddng quan tri va Ban ki€ém soat; Stra di, bd sung Diéu & Cbng ty va cac quyén va nghia
vu khac theo quy dinh cla Ludt phap va biéu & Cong ty.

3.2. HgGi dong quan trj (HPQT)

HOi dong quan tri do Dai hdi ddng ¢ déng bau, nhiém ky clia H6i ddng quan tri la ndm (05) ndm. Hoi
ddng quan tri 1a cd quan cb day di quyén han dé thuc hién tdt ca cac quygn nhan danh Cong ty trir
nhitng thdm quyén thudc vé& Pai hdi ddng ¢6 déng:

- Quyét dinh co cAu td chirc, bd mdy ctia Cong ty.

- Quyét dinh chién lugc dau tu, phat trién clia Cong ty trén ¢d s8 cac muc dich chién luge do
DHBCD thong qua.

- BO nhiém, mién nhiém, cach chirc, giam sat hoat ddng ctia Ban Gidm déc.

- Kién nghi stra déi, bd sung Diu 1&, b4o cdo tinh hinh kinh doanh hang ndm, Bao cao tai chinh,
quyét toan n&m, phudng an phan phéi Igi nhudn va phudng hudng phat tri€n, k& hoach phat
tri€n san xudt kinh doanh va ngan sach hang ndm trinh BHDCD.

- Triéu tép, chi dao chudn bi ndi dung va chuong trinh cho cac cudc hop BPHDCD.

- D& xuét viéc tai cd ciu lai hodc giai thé Cong ty.

- Cac quyén khac dugc quy dinh tai Diéu I&.

Hién tai H8i ddng quan tri cla Cdng ty C6 phan Nhua Ha N6i cé 05 thanh vién. Cd cdu Hbi ddng quan

tri durong nhiém:

Ong BUi Minh Hai chu tich HOi dBng quan tri
Ong Pham Quéc Trung Phé chd tich H&i ddng quan tri
Ong BUi Thanh Nam Thanh vién H6i ddng quan tri
Ong Nguy&n L& Théng Long Thanh vién Héi dong quan tri
Ong M3n Chi Trung Thanh vién H&i ddng quan tri

3.3. Ban Kiém soat

Ban Ki€ém soét do Dai hdi ddng cd déng bau ra. Ban Ki€m sodt c6 nhiém vy gidm sat HOi ddng quan
tri, Tong Gidm ddc trong cdng viéc quan ly va didu hanh Cdng ty; kiém tra tinh hgp ly, hgp phap, tinh
trung thu'c va mifc dd can trong trong quan Iy, diéu hanh hoat dong kinh doanh; tinh hé thdng, nhat
quan va pht hgp clia c6ng tac k& toan, théng ké va 1ap bao cdo tai chinh; thyc hién cac nhiém vy khac
theo Diéu 1& Cong ty.
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Hién tai Ban Kiém sodt ctia Céng ty CO phan Nhua Ha Noi ¢é 03 thanh vién. Co ciu Ban Kiém soat

duong nhiém:

Ba B3 Thi Tuyén Trudng Ban Kiém soat
Ong Tran Hoa Tung Thanh vién Ban Kiém soét
Ong Nguyén Bao Linh Thanh vién Ban Kiém soét

3.4 Ban Téng Giam ddc Cong ty

Nhiém ky cCia T8ng Gidam d&c 1a ndm (05) ndm va c6 thé dudc tai bd nhiém. Quyén han va nghia vy

clia Téng Gidm déc theo quy dinh clia Luat Doanh nghiép va Diéu Ié Cong ty.

Téng Giam dbc didu hanh chung céc hoat déng cla COng ty va truc ti€p phuy trdch mét s& finh wyc.
Téng Gidm d8c phan cdng cho cac Phé Tong Gidm ddc phu trach mét s6 finh vuc cu thé. Theo yéu cau
digu hanh trong tiing thdi gian, Tng Gidm d6c cb thé diéu chinh lai sy’ phan cong viéc gilta cdc Phd
Tong Gidam ddc. Khi can thiét T8ng Gidm d8c ¢ thé uy quyén cho Phd Tong Gidm déc thyc hién mot

s8 nhiém vu ctia Téng Giam déc

Phé Tng Gidm dbc 1a ngudi giup cho Téng Gldm ddc didu hanh Cong ty theo phan cdng va uy quyén
ctia Téng Gidm ddc, chiu trach nhiém trudc Tong Gidm dbc vé cac nhiém vy dugc phan cdng va giao

quyén,
Thanh phan Ban Téng Gidm déc duong nhiém:

Ong BUI Thanh Nam Tong Gidam déc
Ba Pham Thi Thanh Hién Pho Tong Gidm déc
Ong Man Chi Trung Ph6 Tong Gidm ddc

3.5 Giam ddc tai chinh/K& toan trudng:
B3 B8 Thi Hudng Giang Gidm ddc tai chinh kiém K& Toan Trudng

3.6 Caccdng ty con

Co6ng ty hién ¢ 03 cong ty con:
- Cong ty TNHH Phat trién Xuat nhap khau va dau tu VIEXIM;
- Cdng ty TNHH MTV co khi chinh xac va ché tao khudn mau Viét Nam;
- COng ty TNHH An Trung Industries.
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3.7 Cac phong ban/Bd may giap viéc
< Phong t6'chirc hanh chinh:
- Tuyén dung, danh gia va dao tao ngudn nhan luc;

- Lap k& hoach va tri€n khai dam bao cac ch& dd déi véi ngudi lao déng: ludng, thudng, &n cdng

nghiép, nang bac, kham sdic khoe, trang bi bao hd lao dong, 6m,...;
- Quan ly ¢d s@ ha tang va cdng cu dung cu van phong;
- Dam bao c6ng tac hanh chinh, mdi trudng, 5S, 1S0, cdng vin;
- Dam bao cd sd vat chit cla cong ty: P4t dai, nha xudng, thiét bi khac;

- Phu trach cac cdng tac v& nhén su, xay dung tién lugng, stc khoe, mdi trudng, &n udng, IS0,

55, cac gidy to di dén, van phong pham, tiép khach va cac nhiém vu khac dudc giao.

<  Phong Tai chinh ké todn

- Phu trach cdng tac tai chinh ké toan clia Cong ty; Quan ly, hach toan chinh xac toan bd tai san,
tin v8n clia Cdng ty cb phan theo ding quy dinh clia ché d6 hach toan ké toan, thdng k& hién
hanh, phan anh kip thdi tinh hinh s dung, bi€n déng tai san, von. Pac biét, thuc hién két hap
cac Phong K& hoach san xudt, Phong Ky thuat thiét k& Phan xudng cd khi hach toan phan bd
khau hao khuén, dung cu, phugng tién ddng hang, phuong tién phuc vu san xudt cé gia tri I6n
va c6 thdi gian st dung dai, nh&m muc tiéu hach toan sat thuc t& cac khoan muc chi phi - 16 -

13 trong ky clia Cong ty ¢8 phan;

- Thudng xuyén kiém tra, d6i chiu tinh hinh cdng nd, xac dinh va phan loai cac khodn ng ton

dong, phan tich kha ndng thu hdi d& cé bién phap xir ty kip thdi;

- Quan ly tien mit va cac chi phi phuc vu san xuét, quan hé giao dich vdi ngan hang, té chirc tai

chinh, chi trd lugng cho can bd cdng nhan vién, tinh todn 15 13i, bao toan von ctia Cong ty.

< Phong Ké hoach sdn xuat

- Lap k& hoach san xuét tuan, thang, ndm, didu dd va té chirc quan ly san xudt, giao hang, két ndi

cbng ty con. Lap va gidm sat K& hoach t8ng thé trién khai sau khi ky hdp ddng.

< Phong Mua hiang ~ xuat nhap khéu:

- Quan ly mua vat tu, nguyén liéu, thigt bi, khudn mau. Quan Iy kho vat tu — Ban pham, quan ly

nha cung cdp, lam cdng tac xuit nhap khau ca vat tv - hang héa.
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< Phong Bin hang

- Quan ly ban hang (bao gdm ca ndi dia — xudt nhap khau), 1ap va quan ly gia - két ndi cong ty
con, marketing, quan ly khach hang, quan ly kho thanh pham.

*  Phong Ky thuat thiét ké
Phu trach c6ng tac quan ly k§ thuat v& khudn mau:
- T8 chirc tridn khai thist k& khudn;
- Lap phuong an ddi vai su' c6 khudn 16n;
- Quan ly khudn;
- Nghién cltu phat trién san pham mdi;
- Dao tao mdi va dao tao nang cao tay nghé cho lao dong;
- Quan ly cdng tac k¥ thudt céng nghé san xust nhua.
% Phong Ky thuit cong nghé

- Tham gia nghién cltu, ché thir san phadm mdi;

- Xay dung tiéu chun quan ly cdng doan san xuit, quy trinh cng ngh&, tiéu chuan k¥ thuat clia
san pham, dung cu phuc vu san xut, dinh mlc lao ddng, dinh mfc nguyén vat liéu, dam bao
san xudt 8n dinh;

- Xac minh céc khiéu nai vé chat lugng clia khach hang, truy tim nguy&n nhan va dua ra hanh
déng khac phuc phong ngira;

- Thudng xuyén theo d&i, dén ddc, kiém tra va hudng dan cac don vi thuc hién cong tac chat
lugng;

- Dao tao mdi va dao tao ning cao tay nghé cho lao déng.
< Phong Ky thudt co dién

- Quan ly may, thiét bi; quan Iy va thuc hién cdng tac kim dinh cac thiét bi cd y&u cdu nghiém
ngdt, thiét bj do;

- DPam bao van hanh va quan ly viéc c8p dién ndng toan Cong ty;
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®,
Q

Quan ly cong tac cai ti€n k¥ thuat, sang kién, quy trinh quy pham k¥ thuat an toan va bao hd

lao dong;

Stra chita, bao dudng thiét bi; ché tao Jig, dudng, cdng cu san xuat;
Dao tao mdi va dao tao nang cao tay nghé cho lao déng.

Phong Bao vé Cong ty

Bam bao cbng téc bao vé an toan tai san, an ninh, phong chay chifa chay va yéu cau an toan
khac;

bam bao cong tac qudc phong, chinh sach hau phuong quan déi va luat nghia vu quan sy, xay
dung lyc lugng dan quan tu vé va du bi dong vién;

Ki€m sodt viéc xuit nhap hang hda, san pham, tai san, ... ra vao Cong ty ding quy dinh.

Phong Kiém tra chat luong san pham

Kiém tra, giam sat, thng k& 18i, phan tich tinh hinh chat Iugng vat tu ddu vao, san pham trong

va sau qua trinh san xuét;

K&t hgp vdi cac don vi nhdm khac phuc, giai quyét, phong nglra cac van dé vé chdt lugng san

pham;

Quan ly thit b do kiém, miu san pham, dang mAu 18] va thuc hién dao tao kiém soat 15,
Phan xuong co khi

Lap k& hoach va trién khai 1ap trinh, gia cdng, ché tao khudn;

Stra chifa khubn su ¢d nhd;

Quan ly thiét bi, lao ddng, vat tu, khudn va bao dam van hanh may, th8ng ké gid may theo ding
quy dinh cta Cong ty.

Phdn Xuong xu ly nguyén liéy

T6 chirc tri€n khai k& hoach tao nguyén liéu dam bao k& hoach san xudt dam bao thdi gian va
chét lugng;

Quan ly thiét bi, lao déng, vat tu, san phdm va thuc hién viéc vin hanh may, san xudt thanh

quyét toadn theo dlng quy dinh cta Cong ty;

Thuc hién viéc déng, kiém hang giao theo k& hoach san xuét;
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4.1.

Quan ly T8 van chuyén/Giao hang: T8 chlrc van chuyé&n ndi bd va b8c x&p xuat nhap hang héa -
vat tu, giao hang cting |ai xe tdi khach hang;

Quan ly va phan loai d& x&, x{r Iy bdm chdt dam bao quay vong st dung cho Phan xudng cdng
nghé.

Phdn xudng céng nghé:

T8 chirc trién khai k& hoach san xudt trén cac thiét bi gia cdng ép phun nhua va cong doan 13p
rap, hoan thién san pham dam bao thdi gian va chat lugng;

Quan ly thiét bj, lao ddng, vat tu, san pham va thuc hién viéc thdo 18p khudn, van hanh may,
thanh quyét toan theo ddng quy dinh clia Cong ty;

Trién khai xac 18p tai liéu ky thuat vdi cac san pham di san xust dai tra.

Danh sach c8 dong ndm giit tir 5% trd Ién von c6 phan clia Cong ty; Danh sach co

ddng sang lap va ty Ié co phan nam giii; Co cau co dong cla Cong ty.
Danh sach ¢d ddng ndm giir tir 5% trd Ién von cd phian cua Cong ty:
Bang 4. Danh sach c8 déng ndm giir tir 5% trd 1én von cd phin cta Cong ty
tai ngay 04/09/2019
Ty lé

nam giir
(%)

S0 PKKD, ngay cip, S6 c¢6 phan
noi cap s6 hifu

Tén c6 dong Pia chi

L6 CN11 - CN12, cum
Codng ty c6 phan Tap|Cong  Nghiép  An
doan An Phat |Dong, TT Nam Sach,
Holdings Huyén Nam Sach,
Tinh Hai Dugng

0801210129 do S& K&
hoach va Dau tu tinh
Hai Dudng cdp lan
d3u ngay 31/03/2017

16.800.000 | 48,78%

Tdng cdng 16.800.000 48,78%

4.2,

NouBn: Danh séch o6 ddng Cng ty C6 phdn Nhua Hé NSi chét tai ngdy 04/09/2019

Danh sach ¢c6 déng sang lap va ty 1& c6 phan nam giir:

C6ng ty C6 phan Nhua Ha N&i khdng cé ¢8 dong sang 1ap.
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4.3. Cd ciu Co déng cia Cong ty

Bang 5. Ca ciu cd dong cua Cong ty tai ngay 04/09/2019

Solugngcd Solugngcd Ty lé ndm

Dai tufgng dong phiéu giit (%)
C6 dbng trong nudc 328 34.434.200 99,983%
1| - G nhén 326 12.067.800 49,558%
- T8 chue 2 12.366.900 50,425%
C6 ddng nudc ngoai 04 5.800 0,017%
2 |- Cdhhén 03 4.800 0,014%
- T8 chut 01 1.000 0.003%

Tong cong 332 34.440.000

NguGn: Danh sdch c6' déng Cng ty Nhua Ha NGI chét tai ngdy 04/09/2019

5. Danh sach Cong ty me, Cong ty con cua Té chirc ding ky niém yét, nhirng Cong ty ma
T8 chirc ding ky niém yét dang nam giit quyén kiém soat hoidc c8 phan chi phéi,
nhirng Céng ty ndm quyén kiém soat hoidic ¢ phan chi phéi ddi véi T6 chirc ding ky

niém yét
5.1. Danh sach Cong ty me
Khong co.

5.2. Danh sach cac Cong ty con

(1) Cong ty TNHH Phat trién xuit nhiap khau va diau tu Viexim

bia chi : Thdn Hao, x& Liéu Xa, huyén Yén MY, tinh Hung Yén, Viét Nam
bién thoai 10221 3974817

Fax : 0221 3974930

Gidy CNDPKKD ¢ 0900259855
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Ngay thanh lap ¢ 14/11/2006

Von diéu 1 dang ky : 20.700.000.000 déng

Vén digu 1é thyc gop :  20.700.000.000 dong

Dai dién : Pham Qudc Trung

Chifc vu : Glam ddc

Nganh nghé kinh doanh :  San xuét cic san pham tur plastic
Ty I& vén gop : 100% VOn diéu &

MOt s6 chi tiéu tai chinh ¢o ban:

bdn vi: VND
N3m 2017 N3m 2018 9 thang 2019
T6ng tai san 44.853.363.200 58,133.288.898 69.866.379.353
V6n chii s6 hitu 34.799.039.254 33.919.176.839 39.356.587.566
Doanh thu thusn 111.087.288.286 119.970.327.686 152.436.436.328

Lgi nhudn thuan tir hoat

N 16.020.309.238 15.532.496.606 13.101.705.678
dong kinh doanh
Lgi nhudn trudc thué 7.725.308.527 6.639.844,500 13.182.011.677
Lgi nhuan sau thué 6.166.520.042 5.300.272.900 10.544.669.440

Ngun: C6ng ty CG phén Nhua Ha NI
(2) Cong ty TNHH MTV co khi chinh xac va ché tao khudn mau Viét Nam

Bia chi ¢ L6 CN11+CN12 cum CN An Ddng, Thi trdn Nam Sach, huyén Nam
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Sach, tinh Hai Dudng, Viét Nam

Gidy CNDKKD : 0801277109

Ngay thanh 1ap : 17/01/2019

V4n diéu 1é dang ky : 30.969.000.000 dong

Von diéu 1é thuc gop T 30.969.000.000 ddng

Dai dién :  Nguyén Lé Chirc

Chirc vu : Giam d6c

Nganh nghé kinh doanh :  San xudt san pham tir plastic
Ty 1& v6n gop 1 100% Von diéu lé

MOt s6 chi tiéu tai chinh cd ban:

Chi tiéu Nam 2017 Nam 2018

Dan vi: VND

9 thang 2019

TOng tai san -

32.741.035.533

V6n chud sd hitu -

30.909.512.985

Doanh thu thuan -

Lgi nhuan thuan tir hoat dong
kinh doanh

(31.955.233)

Lgi nhuan trudc thué -

(31.955.233)

Lgi nhuan sau thué -

(31.955.233)

Ngudn: Cong ty C6 phén Nhua Ha NG
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(3) Cong ty TNHH An Trung Industries

bia chi 1 L6 CN11+CN12 cum CN An DP8ng, thi trdn Nam Sach, huyén Nam
Sach, tinh Hai Dugng, Viét Nam

Dién thoai i 0220 3896767

Gidy CNDKKD : 0801246654

Ngay thanh 1ap 1 28/03/2018

VGn diéu 1é dang ky :90.000.000.000 d6ng

Vén diéu 1é thuc gop : 90.000.000.000 ddng

Dai dién . Man Chi Trung

Chirc vy :  Téng Giam déc

Nganh ngh& kinh doanh :  San xuft cac san pham tir plastic
Ty |& vGn gop : 100% Vén diéu 1é

MGt s chi tiéu tai chinh cd ban:

Pan vi: VND
Chi tiéu Ndm 2017 Ndam 2018 9 thang 2019
Téng tai san - 15.785.811.655 367.747.335.715
VGn cht sg hitu - 8.968.572.071 87.473.154.842
Doanh thu thuan - - 99.702.203.014

Lgi nhuan thuan tir hoat ddng

- - (2.709.602.250)
kinh doanh
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Lgi nhudn trudc thué - (31.427.929) (2.526.845.158)
Lgi nhuan sau thué - (31.427.929) (2.526.845.158)

Ngubn: Cong ty C8' phdn Nhua Ha Noi
Vao ngay 05/04/2019, Céng ty C6 phan Nhya Ha Noi d3 hoan tat viéc mua 8.000.000 ¢8 phan phat
hanh riéng Ié cla Cong ty An Trung véi gid bing ménh gid 1& 10.000 ddng/cd phan, tuong dudng
v8i 88,89% t8ng s6 ¢4 phan clia Cong ty nay. Theo d6, Cong ty An Trung trd thanh cdng ty con clia
Cong ty C6 phan Nhua Ha Noi k& tif ngay nay.
Ca sd xac dinh gia tri hap 1y tai ngdy mua Cong ty C8 phan An Trung Industries:
Gid tri hgp ly tam tinh tai ngdy mua Cong ty C8 phan An Trung Industries dugc xac dinh cin cl theo
gid tri sd sach tai ngdy mua theo Chudn muc K& toan Viét Nam s6 11. Cong ty dang trong qua trinh
hoan tat viéc xac dinh gia tri hgp ly tai ngady mua clia Cong ty C8 phan An Trung Industries trong
vong 01 ndm ké tir ngay mua.
Vao ngay 26/08/2019, Hai ddng quan tri Cong ty C& phan Nhua Ha NoOi d& thdng qua viéc nhan
chuyén nhugng 1.000.000 c8 phan Cong ty C8 phan An Trung Industries tir cic c8 ddng hién hitu
vdi gid bang ménh gid 1a 10.010 Gdng/c8 phan, S& ¢ phan Cong ty C8 phan Nhya Ha Noi s& hitu
tai Cdng ty An Trung sau khi nhan chuyén nhugng 1a 9.000.000 cd phan, chiém 100% t8ng vén diéu
I& cia An Trung, va Cdng ty C8 phan An Trung Industries s& chuyén d6i loai hinh sang Céng ty TNHH
MTV do Cong ty C6 phan Nhua Ha Noi sa hitu 100%.

5.3. Danh sach nhitng Cong ty ma To chic ding ky niém yét dang nam giir quyén kiém
soat hodic ¢ phian chi phéi

Khong co.

5.4. Danh sach nhitng Cong ty ndm quyén kiém soat hodc c6 phan chi phdi ddi véi To
chirc dang ky niém yét

Khéng cd.

6. Hoat ddng kinh doanh

6.1. Cac mang kinh doanh chinh

Hoat déng chinh ctia Cong ty 1a san xudt cac san pham thudc nganh céng nghiép hd trg nhu: phu ting
0 t6, xe may cung cdp cho Toyota Viét Nam, Honda Viét Nam, Piaggio Viét Nam, VMEP; linh kién dién
- dién tir, xdy dung cung cip cho Panasonic, KORG Viét Nam, va xuat khau sang Nhat Ban, Italia; cung
cdp cac hop nhura, pallet cong nghiép cho cac nganh san xudt cong nghiép trong nudc; ché tao khudn
mau cho nganh nhufa. Hién tai Cong ty C6 phan Nhita Ha Noi ¢d 3 nha may da di vao hoat dong:
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Nha may tai Céng ty C8 phan Nhua Ha Noi
Ch( dau tu: Cdng ty C8 Phan Nhua Ha Noi
Vi tri nha may: T8 12, phudng Phic Ldi, quin Long Bién, TP. Ha N&i
Dién tich khu dat xay dung nha mdy: 23.126 m2,
Quy md san xuét va kinh doanh: San xuét cic san pham thudc nganh cdng nghiép phu trg nhu:
phu tling & t&, xe may; phu kién nganh dién tlr vién thong; phu kién nganh xay dung; phu kién
cho san pham diéu hoa; ...
Nam chinh thdc di vao hoat dong: 1972
Quy m& cla nha may: Hién nha may cd khoang 65 may ép nhua; 10 trung tdm gia cong khudn
Cdng suét thiét k&: 9.000 t&n san pham/ndm
Cbng suat hoat déng: 80%
Nha may ctia HPC véi 3 phan xudng chinh: Phan xudng XU ly nguyén liéu; Phan xudng Cd khi, va
Phan xudng C8ng nghé.

o Phan xudng Xur ly nguyén liéu: Nhiém vu chd yéu clia phan xudng X ly nguyén liéu la thuc

hién c6ng nghé san xudt tao hat nguyén liéu, phuc vu san xuit san pham nhua cla Céng

ty. Bén canh do, phén xudng sé ludn dam bao moi quy trinh san xudt trong gial doan nay

phai dap ('ng tiéu chun cla hé th6ng quan ly chat lugng ISO 9000 va hé thdng quan ly
mdi trudng TCVN ISO 14000.

o Phan xudng Co khi: Day I phan xudng té chirc trién khai cdng tac gia cdng ché tao khudn,
sta chifa va bao dudng khudn mau theo yéu cdu clia cac dan vi lién quan, 1&p dit thiét b

san xuat theo ding ti€n do, ké hoach cda Cong ty.
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o Phan xudng Cong nghé: Tai phan xudng nay, cac k& hoach san xudt clia cdng ty dudc thuc
hién chinh x&c trén cdc may gia cdng san pham nhya ddng thdi 1&p rap, hoan thién san
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San lugng san xudt qua cac nam:

Loai san phim Don vi tinh Nam 2017 Nam 2018 9 thang 2019
San pham nhua Kg 7.311.583 7.879.661 6.506.250
Khudn Cai 22 45 40

Ngubn: Cong ty C8' phdn Nhua N3 NI

Nha may tai Cong ty TNHH phat trién xuidt nhap khiu va dau tv VIEXIM (Nha may
Viexim)

ChU dau tu: Cong ty TNHH phét trién xudt nhap khiu va dau tu’ VIEXIM (Céng ty con do HPC
s6 hitu 100% von diéu [&).

Vi trf nha may: Thon Hao, x& Liéu Xa, huyén Yé&n My, tinh Hung Yén.

Dién tich khu dat xay dung nha may: 23.089 m?,

Quy md san xudt va kinh doanh: San xudt cic san phdm thudc nganh cdng nghiép phu trg
nhu: phy ting 6 t8, xe méy; phu kién nganh dién tif vién thong; phu kién nganh xay dung;
phu kién cho san pham diéu hoa;...

Nam chinh thirc di vao hoat ddng: 2012

Quy mé clia nha may: Hién nha may cé khoang 50 may €p nhufa

Cong sudt thiét k&: 3.000 t&n san pham/n&m

COng sudt hoat ddng: 70% - 80%

Nha mdy VIEXIM cling c6 2 phan xudng chinh: Phan xudng X&' ly nguyén liéu va Phan xudng
Cong nghé.

San lugng san xudt qua cac ndm:

Loai san pham Panvitinh  Nam 2017 Nim 2018 9 thang 2019

San pham nhya 1.141.883 1.618.991 1.875.000

Ngudn: Cong ty C6 phén Nhua Ha NS

Nha may tai Cong ty TNHH An Trung Industries (Nha may An Trung Industries)
Chu dau tu: Cong ty TNHH An Trung Industries (Cong ty con do HPC sd hitu 100% vGn diéu
1&).

Hinh thirc dau tu: Cong ty C8 phan Nhya Ha NOi gop von hdp tac kinh doanh véi Cong ty cd
phan An Trung Industries theo hinh thic hgp ddng BCC dé thuc hién dau tu xay dung (Nghi
quyét HPQT s6 578/NHH/NQ — HPQT ngay 14/08/2019 théng qua viéc ding trién khai Dy 4n
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dau tu xay dung nha may theo Nghj quyét Dai hdi ddng cd ddng s6 31/2019/NQ — DHDCD
ngay 26/03/2019 va thdng qua viéc gép vdn hgp tac kinh doanh vdi Cong ty C8 phan An Trung
Industries dau tu xay dung nha may).

- Tong v8n dau tu: 334,05 ty ddng, gdm: Chi phi mua quy@n sir dung d4t va nha xudngla
162,737 ty dong; Chi phi mua mdy mdc, thiét bi la 171,313 ty ddng. Trong dd, HPC gdp 254,1
ty dong, ATI gdp 79,95 ty dong.

= Vitri nha mdy: Khu Cong Nghiép k¥ thudt Cao An Phat, Km47, qudc I8 5, phudng Viét Hoa, TP.
Hai Dudng, tinh Hai Duong.

- Dién tich khu d3t xdy dung nha may: 18.438 m2,

- Quy md san xudt va kinh doanh: San xudt cic san phdm nhya cho nganh dién — dién tr; cac
san pham nhua sinh hoc phan hly hoan toan nhu: dao, thia, dia, 8ng ht,...

- Nam chinh thic di vao hoat ddng: Quy 11172019

- Quy md clia nha mdy: Hién nha may cd khoang 40 mdy ép nhua

- COng sudt thiét k&: 3.000 t&n san pham/ndm

- Cbng sudt hoat dong: 60%

- San lugng san xuat qua cac nam:

™ Loai san pham Ponvitinh  Nam 2017 Nam 2018 Quy 3/2019

San pham nhua cho
1 Kg - - 929.021
nganh dién - dien tu

Ngudn: Cong ty C6' phan Nhua Ha NGi

K& hoach dau tu md réng Dy an Nha may An Trung Industries

TU thang 3/2020, Cong ty du kién s& 13p dt b3 sung may mdc, thiét bi, du kién giai doan 2020 ~ 2022,
s& nang t8ng s8 may mdc tr 42 may ép nhua Ién 110 mdy ép nhua, cong sudt du kién dat 10.000 tan
san pham/ndm.

San pham phu tiing 6 t6, xe may
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Phu kién nganh dién tir vién thong
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Phu kién nganh xdy dung
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San pham Pallet, thiing chira

6.2. Cd cau doanh thu va Igi nhuin
Bang 6. Bang co cdu doanh thu thuin hgp nhat 2017, 2018 va Quy 3/2019

Pon vi: Triéu VND

Liiy k& dén hét

3/2019
Phan loai @

Giatri  %DTT

Doanh thu thuan ban

. - 887.798 99,76 | 1.027.972 99,86 704.464 81,49
thanh pham
Doanh thu thuan ban

o - - - - | 152.657 17,66
hang hda
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Liiy ké dén hét

3/2019
Phan loai s/

Gia tri %DTT Gia tri %DTT Gia tri %DTT

Doanh thu thuan cung

Y 2.106 0,24 1.409 0,14 7.397 0,86
cap dich vu
Téng céng 889.904 100 }1.029.381 100 | 864.519 100

Ngubn: BCTC hop nhdt kiém todn ndm 2017, 2018, BCTC hap hhat quy 3 ndm 2019 cia Cong ty C6'
phdn Nhya Ha NGi

Thanh phdm 14 nhitng san ph&m do Cdng ty C6 phan Nhya Ha NGi va Cong ty con ctia Cong ty C8 phan
Nhya Ha N6i san xudt ra, bao gdm: san pham phu tiing & t8, xe méy; phu kién nganh dién t{r vién
théng; phu kién cho san phadm didu hda; khudn thép dé dic ra nhua;...

Hang hda 13 nhitng m&t hang C6ng ty kinh doanh, cu thé | hat nhua. T ndm 2019, Cdng ty mdi phét
sinh viéc kinh doanh hat nhua.

Dich vy ma Cong ty cung cdp la dich vu cho thué va stra chita khuén.

C8ng ty c6 thé duy trl mirc san iugng, doanh thu 6n dinh qua cdc ndm do khach hang chil y&u 1a cic
khéach hang I8n, da hgp tac vdi Cng ty trong thdi gian dai. Ngoai ra, trong ndm 2018, Cong ty C8 phan
Nhua Ha NG6i d& ky thém hgp dbng cung cp linh kién may gi&t cho mét s6 cong ty Han Quéc va hgp
dong cung cdp phuy tung xe may vdi Cong ty TNHH San xudt va Kinh doanh Vinfast. Nhitng hgp dong
ky mdi nay, dac biét la hgp dong vdi Céng ty TNHH San xuét va Kinh doanh Vinfast duy kién sé dem lai
ngudn doanh thu déng ké cho Céng ty CS phan Nhya Ha Noi trong giai doan s3p tdi.

Phan I6n ngudn thu clia Cong ty dén tir hoat ddng san xudt va ban thanh pham. San lugng nhya san
xudt ndm 2018 clia Céng ty dat 9.516.652 tin, tdng hon 1.000.000 tin, tudng (g vdi mic tdng
12,44% so vdi ndm 2017, san lugng san xudt khuén ndm 2018 cling ting so vdi ndm trudc, tir 22
khuén ndm 2017 Ién 45 khudn ndm 2018. San lugng san xudt tdng kéo theo doanh thu cua Cong ty
cling téng, doanh thu cua Cong ty trong ndm 2018 da tang 15,67% so vdi ném 2017, tuong dudng
khoang 139 ty dong do céc hoat déng san xudt cla Céng ty dugc md réng. Pay cling la ndm doanh
thu cd mdc tang trudng vugt tréi so vai cac ndm trudc, trong khi ty |& tang trudng hang ndm kép cua
doanh thu thuan trong giai doan 2015 — 2018 & m(rc 6%.
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Bang 7. Bang co cau doanh thu thuin riéng 2017, 2018 va Quy 3/2019

Ban vi: Triéu VND

’ Liiy ké dén hét
2018

3/2019
Phan loai s/
Gia tri %DTT Gia tri %DTT Gia tri %DTT
Doanh thu thuan
i . o 836.531 88,86 975.734 89,87 696.834 81,70
ban thanh pham
Doanh thu thuan
L , 102.767 10,92 108.612 10,00 152,346 17,86
ban hang hoa
Doanh thu thuan
. 2.106 0,22 1.409 0,13 3.777 0,44
cung cép dich vu
Tong cong 941.404 100 | 1.085.756 100 | 852,957 100

Ngubn: BCTC +iéng kidm todn ndm 2012, 2018, BCTC riéng Quy 3 ndm 2019 cua Céng ty CG phén
Nhua Ha Noi

Nhigu san pham clia Cong ty nhir sdn pham phu tlng 8 t8, xe méy; phu kién nganh dién tir vién thdng;
phu kién cho san pham didu hoa;... Cong ty C8 phan Nhua Ha Ndi chuyén sang cho cdng ty con 1a
Cdng ty TNHH phat trién xudt nhap khau va dau tu' Viexim san xuat, sau dé ban lai cho Céng ty C&
phan Nhyra Ha NOi va Cng ty C8 phan Nhua Ha N&i ban lai cho khach hang. Vi vy, cac san pham dé
cling dugc ghi nhan vao doanh thu thuan ban hang héa cta Cong ty. Ngoai ra, tir nam 2019, COng ty
6 kinh doanh thém hat nhisa.

Ca cdu doanh thu riéng ¢b sy tudng dong vdi cd cdu doanh thu hgp nhat, Trong d6 doanh thu tir ban
thanh pham chi€m chi yéu trong cd cdu doanh thu, déng gdp tdi 89,87% doanh thu thuln trong ndm
2018. Nam 2018, san lugng san xudt cia Cong ty me HPC dat 7.897.661 t3n san pham nhua, ting
7,50% so v@i nam 2017, san lugng san xudt khudn tang tir 22 khudn ndm 2017 1én 45 khudn nam
2018, kéo theo doanh thu riéng ndm 2018 ting theo. Cu thé, ndm 2018, doanh thu riéng ting 15,3%
so v8i ndm 2017, dat mirc 1.086 ty ddng, trong d6, doanh thu ban thanh pham dat gan 976 ty dong,
tang 16,64% so vdi nam 2017.
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Bang 8. Bang cd cdu Igi nhudn gép 2017, 2018 va Quy 3/2019 — Hgp nhit

bon vi: Triéu VND

Lily k& dén hét

Phan loai Q3/2019
Gia tri 9%LN Gia tri %LN
Ban thanh pham 143.452 98,55 135.504 98,97 104.069 94,10
Ban hang hda - - - - 3.053 2,76
Cung cdp dich vu 2.106 1,45 1.409 1,03 3.473 3,14
Lgi nhuan gép 145.558 100 | 136.913 100 | 110.595 100

Nguén: BCTC hop nhat kiém toén ndm 2017 va 2018, BCTC hop nhét Quy 3 ndm 2019 cua Cdng ty
C8'phdn Nhua Ha NG/

Bang 9. Bang cd cdu Igi nhudn goép 2017, 2018 va Quy 3/2019 — Riéng
ban vi: Triéu VND

Liiy ké dén hét

Phén loai Q3/2019
Gia tri %LN Gia tri %LN Gia tri %LN
Ban thanh pham 122.341 94,44 114.007 93,93 74.112 91,70
Ban hang hoa 5.091 3,93 5.964 4,91 2.929 3,62
Cung cdp dich vu 2.106 1,63 1.409 1,16 3.777 4,67
Lgi nhuan gop 129,538 100 | 121.380 100 80.817 100

Ngudn: BCTC riéng kiém todn ném 2017 vd 2018, BCTC riéng Quy 3 ndm 2019 cta Cdng ty C6' phén
Nhua Ha NG/

49



HPC BAN CAO BACH » KB Securities

CONG TY €O PHAN NHUA HA NOI

Tuy doanh thu tédng trudng 6n dinh, Igi nhudn gdp trén BCTC riéng va hgp nht ndm 2018 déu sut
giam nhe so vdi ndm 2017. Nguyén nhén chinh la bdi gid hat nhya, nguyén vat liéu chinh, ting manh
trong giai doan 2016 - 2018 theo da phuc héi cla gia dau. Trong 2 ndm gan day, gia hat nhua PP tdng
tdi 43%, gid hat nhya ndm 2018 téng 12,18% so vdi ndm trude. 9 thang ddu ndm 2019, gid hat nhuya
PP trai qua bién déng manh. Theo dif liéu clia Plasticportal, néu nira dau ndm 2019, gia hat nhua PP
6 xu hudng tang tUr €1.27/kg 1&én mc dinh €1.32/kg vao thang 6/2019 thi trong 3 thang, gid hat nhya
PP c6 xu hudng giam va dat mdc €1.18/kg. Day la nguyén nhan khién bién Igi nhudn gdp 9 thang dau
nam dat 12,79%, giam 0,51% so vdi bién Igi nhuan gop nam 2018. Cong ty ky vong nam 2019 ty sust
Igi nhudn gbp s& dudc cai thién nhd vao viéc gid dau binh 8n, chi ting khodng 1% theo du bdo cla
World Bank.

6.3. Cacyéu té dau vao
6.3.1. Ngudn nguyén vat liéu

San pham clia €ong ty thudc nganh cong nghiép hd trd nén can cé chat lugng cao nhém dam bao céc
tinh ndng va cong nang theo yéu cau tir cac thuang hiéu Idn. Do vay, nguyén liéu nhya dugc sir dung
san xudt san pham déu ¢ xudt x( rd rang va 1a nhya k§ thuat cé tiéu chudn cao, phan I8n trong nudc
chua san xudt dugc, Cong ty nhap khau céc loai nhua PP Copolymer, ABS, PC/ABS, PA66, PP 20GF, PP
30GF, PA6 20-50GF, PA66 30GF, PC, AS, TPO, TPE, PPS... tir cdc nudc tién ti€n nhu Nhat Ban, Han
Qudc, Singapore, Maylaysia, Thai Lan... va nhya PVC (F), uPVC cla cbng ty FDI tai Viét Nam.

Ngudn nguyén liéu thép cho ché tao khuén ciing déu dugc nhap khau tir cic thuang higu I6n nhu
Hitachi, Daio (Nhat Ban), ASSAB (Thuy Bién), THYSSENKRUPP (B(rc), dam bao chat lugng thép khdng
ri, c6 d6 béng cao, d6 cling ph hgp. Phu tiing cho khudn ciing déu la phu ting tiéu chudn tir cic hdng
ndi ti€ng nhu Mitsumi (Nhat Ban), YUDO (Han Qudc).

Sy 6n dinh clia cAc ngudn cung cip nay va anh hudng cla gid nguyén vat liéu dén két qua hoat déng

kinh doanh ctia Cong ty.

Nguyén vat liéu clia Cong ty chd yéu 1a nhap khau tir cdc nudc tién tién hodc mua qua cac t6 chirc kinh
doanh thugng mai. Pay la cac d6i tac co quan hé kinh doanh lau ndm va uy tin nén Cong ty chua gap
tinh trang thidu nguy&n vat liéu hay 15 nhip [am anh hudng dén hoat dong san xuét kinh doanh. Bén
canh dé, cac nha cung cdp nudc ngodi 1 cac hang 18n, cd tén tudi trén thi trudng nén ngudn nguyén
vat liéu nhap khau clia Cong ty ludn &n dinh k& ca trong cac thdi ky khd khan clia nén kinh t&.

Cac nha cung cdp nguyén vat liéu chinh cla Cong ty theo bang dudi day déu la dbi tdc cé msi quan hé
hgp tac 1au dai véi Cong ty. Do vay, Cong ty ludn dam bao dudc su' 8n dinh clia ngudn nguyén liéu vai

gia ca hgp ly tir cac di tac.
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Bang 10. Danh sach cac nha cung cip chinh

Tén nha cung cip

Qudc gia

San pham

1 Cong Ty TNHH Honda Trading Viét Nam Viét Nam Hat nhua céc loai
2 Basf Hong Kong Ltd Hong Kong Hat nhua cac loai
3 Cbng Ty TNHH LG CHEM Hai Phong Viét

Namm Viét Nam Hat nhua céc loai
4 Cong Ty TNHH SIK (Viét Nam) Viét Nam Hat nhua cac loai
5 Machino Polymers Limited An Do Hat nhita cac loai
6 Cong Ty TNHH Resinoplast Viét Nam Viét Nam Hat nhua cac loai
7 Basell Asia Pacific Ltd Hong Kong Hat nhua cac loai
8 Grand Pacific Petrochemical Coporation bai Loan Hat nhua cac loai
9 Hong Plas International Coporation Pai Loan Hat nhua cac loai
10 LG CHEM Ltd Han Qudc Hat nhua céc loai
11 Pt. Riken Indonesia Indonesia Hat nhuya céac loal
12 Vinabela International Coporation Pai Loan Hat nhua cac loai
13 Hong Plas International Coporation Pai Loan Hat nhua cac loai

Ngudn: Cng ty C8' phdn Nhua Hé NG/
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Bang 11: Ty trong nguyén vit liéu trén doanh thu

bon vi: Triéu VND

Cong ty me Hgp nhat
Chi tiéu Lily k& dén , Liiy ké dén
Nam 2017 Nam 2018 hét Ndam 2017 Nam 2018 hét
Q3/2019 Q3/2019

Chi phf
nguyén vat 574.606 683.101 464,765 471.852 573.745 473.073
liéu
Doanh thu

- 941,404 1.085.756 852,957 889.904 1.029.381 864.519
thuan
Ty trong 61,04% 62,91% 54,49% 53,02% 55,74% 54,72%

Ngudn: BCTC ki€m todn tiéng va hop nhat ndm 2017 va 2018, BCTC ridng va hop nhat Quy 3 ndm
2019 cta C6ng ty CS phdn Nhua Ha NGi

Chi phf nguyén vat liéu ludn chi€m ty | Idn trén doanh thu va ty 1& nay cé xu hudng tdng nhe trong
nam 2018. Nam 2018 ty [& chi phi nguy@n vat liéu trén doanh thu thuan cdng ty me la 62,91%, tang
3,06% so vdi ndm 2017, hgp nhat 1a 55,74%, ting 5,13% so véi ndam 2017. Diéu nay la do anh hudng
clia gid dau thé gigi trong ndm 2018 cé xu hudng tdng so véi ndm 2017, Gid dau thd Brent ndm 2018
dat muc gid trung binh 71,3 USD/thling, tdng 17 USD/thling, tuong dudng vdi muc ting khoang 31,4%
so v8i muc gid trung binh ndm 2017; gid dau thd WTI dat mc gid trung binh 65,2 USD/thiing, tdng
14,1 USD/thuing, ting khodng 27,7% so vdi mUc gia trung binh ndm 2017. Gia dau ting dan dén gia
cac loal hat nhya nguyén liéu cling ting theo va lam tang chi phi dau vao cho doanh nghiép, kéo theo
Igi nhudn C6ng ty bi giam theo. N&dm 2018, Igi nhuan gdp vé ban hang va cung cdp dich vu cdng ty me
dat 121,38 ty dong, giam 8,16 ty dong, tudng dugng giam 6,30% so vdi ndm 2017; Igi nhuén gdp vé
ban hang va cung cdp dich vu hgp nhat dat 136,91 ty dong, giam 8,65 ty ddng, tudng dudng véi mirc
giam 5,94%.

9 thang dau nam 2019, ty trong chi phi nguyén vat liéu ¢d xu hudng gidm nhe so vdi ca ném 2018, ty
trong chi phi nguyén vat liéu trén doanh thu thuan ctia cdng ty me dat 54,49% va cla cdng ty hop
nhat 1a 54,72%. Xu hudng gid hat nhua PP giam trong 9 thang ddu nam, tir mdc €1,27/kg xudng
€1.18/kg, khién Igi nhudn gdp hgp nhat tang 18,58% so vdi cling ky, dat 110,6 ty.
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DE han ché sy’ anh hudng clia gid ca nguyén vat liéu t6i hoat ddng kinh doanh, C8ng ty thuc hién mua
nguyeén liéu theo ké hoach san xudt hang thang tlly theo don hang tir phia khach hang d3t. Theo do,
Cong ty s& thoa thun véi khach hang va nha cung cdp didu chinh don gid hogp ddng mdi khi c6 thay
ddi gia +/-5%. Diéu nay gilp Cbng ty linh hoat va cht ddng hon trong hoat déng san xudt kinh doanh.
Ban l@nh dao Cdng ty tin tudng rdng véi cdng thic giad thay d6i nhu vy, anh hudng cla gid nguyén

vat liéu s& khdng con tac ddng qua Idn dén hoat ddng san xudt kinh doanh ctia Céng ty.
6.3.2. Yéu td dauvao cha yéu

Cd cdu cac khoan muc chi phi dau vao chli y&u clia Cdng ty trong cac ndm gan day dugc thé hién trong
bang sau:

Bang 12. Co cdu chi phi san xuit, kinh doanh ctia Céng ty — Hgp nhit

Pon vi: Triéu VND

Liiy k& dé&n hét
Q3/2019

Nam 2017 Ndm 2018

Chi tiéu
% o % by %
Giatri  chi ° Giatri  chi °  Giatri chi

phi phi phi

Chi phi nguyén vat

o 471.852 | 57,40 | 53,02| 573.745|59,02 | 5574 | 473.073| 57,9 | 54,72
i

Chi phi nhan céng 165.568 | 20,14 | 18,61 213.851 | 22,00 | 20,77 | 124.430 | 15,24 14,3

Chi phi khdu hao

6.821 | 8,30 7,66 41.079 | 4,23 3,99 13.979 | 1,71 1,6
TSCD

Chi phi dich
phi dich vi mua 114.062 | 13,88 | 12,82 141.559 | 14,56 | 13,75 | 200.648 | 24,58 | 23,21

ngoai

Chi phi khac 2.338 | 0,28 0,26 1.935 0,20 0,19 4.109| 0,50 0,4
Téng chi phi 82.203 | 100 | 92,37 | 972.169 | 100 | 94,44 | 816.240 | 100 | 94,42
Doanh thu thudn 889.904 1.029.381 864.519

NguGn: BCTC hop nhdt ki€ todn ndm 2012 va 2018, BCTC hop hhét Quy 3 hdm 2019 cta Cong ty
CG'phdn Nhya Ha Ngi
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La mét cdng ty hoat ddng trong linh vy san xudt nén chi phi nguyén vat liu chi€m ty trong 16n trong
cd cdu chi phi ciia Cong ty. Chi phi nguyén vt liéu chi€m hon 59% téng chi phi va gan 56% doanh thu
thuan trong ndm 2018, tédng so vdi ndm 2017 do gid nguyén vat liéu nhap khau bi anh hudng bdi tinh
hinh gid ca chung trén thi trudng thé& gidi. Ty trong chi phi nguyén vat liéu trén tdng chi phi va ty trong
chi phi nguyén vat liéu trén doanh thu thuan cé xu hudng giam trong ndm 2019 do gid hat nhita nguyén
liéu dau vao giam trong 9 thdng dau ndm 2019. Chi phi nguyén vat liéu 9 thang ndm 2019 chiém
57,96% tdng chi phi (ndm 2018 13 59,02%) va 54,72% doanh thu thuin (n¥m 2018 13 55,74%).

Nam 2019, chi phi dich vu mua ngoai da trd thanh chi phi chi€m ty trong Idn th{ ba trong cd cdu chi
phi san xudt kinh doanh. N&m 2017, chi phi dich vu mua ngoai chiém 13,88% tong chi phi, 2018 chi€ém
14,56% téng chi phi, va chim 24,58% tdng chi phi 9 thang d&u ndm 2019. Bay cht yéu I3 chi phi thué

son ma san pham, dién, nudc, va chi phi sita chita bao dudng may mdc thiét bi.

Ty trong chi phi nhan cdng trong ndm 2018 ciing t&ng nhe so va&i ndm trudc, chiém 22% tdng chi phi
va 20,77% doanh thu thuan cta Cdng ty. Ndm 2018, Céng ty d& ti€n hanh diéu chinh tdng ludng cho
ngudi lao ddng nhdm dam bao ngudn nhan luc lam viéc trong tinh trang dia ban Cong ty hoat ddng ¢
sy canh tranh lao ddng gay gat. D&n hét quy 3 ndm 2019, chi phi nhan cdng chiém 15,24% tdng chi
phi va 14,3% doanh thu thuan.

Chi phi khdu hao tai san ¢8 dinh chiém ty trong I8n thir tu, chi€ém 8,3% t8ng chi phi ndm 2017; 4,23%
tdng chi phi ndm 2018 va 1,71% tdng chi phi 9 thang dAu ndm 2019. Chi phi kh&u hao tai san ¢ dinh
¢ xu hudng giam qua cac n&m tir 2017 dén 2019 [a do tir ndm 2018 trd di, Cong ty CS phan Nhya Ha
NGi dirng khong trich khdu hao nhanh vdi ty 1& khdu hao gdp 2 Ian so vdi phudng phap khau hao dudng
thdng theo Thong tu’ 45/2013/TT — BTC (“Thong tu’ 45”) do B Tai chinh ban hanh vao ngay 25 thang
08 ndm 2013 hudng dan ché& d6 quan ly, sif dung va trich khiu hao tai san ¢ dinh nhu da thuc hién
trong ndm 2017, ma thuc hién trich kh3u hao tai san ¢§ dinh theo phuong phap dudng thdng theo
khung kh&u hao ban dau ctia Théng tu 45. Viéc thay ddi chinh sach kh&u hao nhanh dan dén chi phi
khdu hao ndam 2018 giam 31,9 ty ddng. Ngoai ra, trong ndm 2019, Cdng ty con thuc hién tdng thoi
gian khdu hao lén mrc t8i da theo khung quy dinh hién hanh d6i vdi tiing tai san. Viéc tang thdi gian
khau hao tai san c8 dinh trong ném 2019 dan dén chi phi khdu hao cho giai doan tai chinh chin thang
két thic ngay 30 thang 9 ndm 2019 giam 21,4 ty ddng.

54



HPC . BANcAoBACH i KB Securities
CONG TY C6 PHAN NHUA HA NOI

Bang 13, Cd cdu chi phi san xuat, kinh doanh cita Céng ty - Riéng

Pan vi: Triéu VND

Nam 2017 ' Ndm 2018 Lily ké dén hét Q3/2019

Chi tiéu % % %
T . % . i %
Gia tri chi Gia tri chi
DTT

phi ' phi

Chi phi nguyén vat
2 574.606 | 65,21 61,04 683.101 | 66,02 62,91 464,765 | 56,59 54,49
iéu

Chi phi nhén céng 137.856 | 15,64 | 14,64 180.788 | 17,47 16,65 108.763 | 13,24 12,75

Chi phi khdu hao

62,238 | 7,06 6,61 35.703 | 3,45 3,29 11.064 | 1,35 1,30

TSCHb
Chi phi dich vu mua

.. 105.579 | 11,98 11,22 13.406 | 12,96 12,35 235.900 | 28,72 27,66
ngoai
Chi phf khac 923 | 0,10 0,10 1.027 | 0,10 0,09 799 | 0,10 0,09
Tong chi phi 881.202 | 100 | 93,61)1.034.679 | 100 | 95,30 821.291 100 | 96,29
Doanh thu thuén 941.404 1.085.756 852.957

Ngudn: BCTC riéng ki todn ndm 2017 vd 2018, BCTC riéng Quy 3 ndm 2019 cla Cng ty C8 phan
Nhua Ha Nor

Cd cau chi phi clia cng ty me ¢d sy tugng ddng vdi cd cdu chi phi clia cong ty hgp nhat. Nam 2018,
t&ng chi phi tdng 17,4% do ting chi phi nguyén vt liéu, chi phi nhan cdng va chi phi dich vu mua
ngoai, day cling 1a ba thanh phan chi€m ti trong Idn nhat trong co cdu chi phi clia Cong ty. T ndm
2017 trd lai ddy, chi phi nguyén vat liéu chim khoang 57% — 66% t&ng chi phi, chi phi nguyén vét liéu
ndm 2018 tdng 18,9% so vdi ndm 2017, Ciing trong ndm 2018, chi phi nhan cdng va chi phi dich vu
mua ngoai déu ting manh, 1an lugt & mdc 31,1% va 26,9%.

6.3.3. Viéc quan ly cac yéu to dau vao

Cong ty ludn cd gdng nd luc trong viée thuc hién cac bién phap cai tién trong quan ly, tiét kiém t&i da
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cac chi phi tang hiéu qua trong kinh doanh.

B&i vdi chi phi san xudt, Cong ty d3 dp dung cac quy trinh san xuét tién tién nh&m t8 chirc s&n xudt
khoa hoc va giam chi phi san xuét tdi mic thdp nhat. Cu thé, Cong ty d3 thuc hién viéc Dandori, 18p
khudn nhanh va Tei-Tei, b8 tri san xudt trén may lién hoan theo loai nhua va gilt quay vong cac thang

nguyén ly giéng nhau theo nguyén ly san xu&t mang quy chuan todn cau clia Tap doan Toyota.

Dai vdi chi phi ludng va nhan sy, bd phan nhan sy ludn ludn nghién cliu thi trudng, dé ra murc ludng
dinh bién d8i vdi tirng vi tri va tiing md ta cdng viéc cu thé, MU ludng thudng cu thé tai Cong ty C8
phan Nhya Ha Néi con xét theo cac KPI dudc ddt ra hang thang, hang quy d6i véi timg dan vi va ting

ca nhan,
6.4.  Chi phi gian tiép dé cung cap dich vu

Bang 14. Cd ciau chi phi gian tiép ctia Céng ty — Hgp nhat

Bon vi: Triéu VND

Liiy k& dén hét Q3/2019

Khoan muc

Gia tri ) Giatri % chiphi % DIT Giatri % chiphi % DTT
Chi phi ban hang 37.726 48,49 4,24 42,060, 51,38 4,09 26.211 34,81 3,03
Chi phi quan ly doanh

34.151 43,90 3,84 38.438 46,95 3,73 36.958 49,08 4,28
nghiép
Chi phi tai chinh 4,963 6,38 0,56 937 1,14 0,09 11.717, 15,56 1,36
Chi phi khéc 954 1,23 0,11 432, 0,53 0,04 412 0,55 0,05
Téng chi phi 77.794 100 8,74 81.867 100 7,95 75.298 100 8,71
Doanh thu thudn |889.904 1.029.381, 864.519

Ngudn: BCTC hop nhdt kiém todn ném 2017 vé 2018, BCTC hop nhdt Quy 3 ham 2019 ctia Céng ty
6 phin Nhua Hé NGi
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BGi vdi cac chi phi gidn tiép, chi phi ban hang chiém ty trong cao nhét trong cd ciu chi phi (nm 2017:
48,49%, ndm 2018: 51,38%), gdbm céc chi phi nhdn cdng, chi phi thué van chuyén hang hda. Chi phi
quan ly doanh nghiép (chi phi tién ludng, kh&u hao thiét bi vin phong, chi phi vén phong pham,...)
cling chiém mét phan khdng nho trong téng chi phi gidn ti€p, & mdc 46,95% trong ndm 2018. Cac
khoan chi phi gian ti€p trong ndm 2018 téng khoang 5% so vdi ndm 2017, tuy nhién ty trong chi phi
gidn tiép trén doanh thu thudn lai giam dang k&, chi cdn khoang 7,95%, cho thdy Cong ty trong nim
2018 vira qua da ¢d nhiéu cai thién trong viéc quan ly chi phi.

9 thdng dau ndm 2019, cd cdu chi phi gian ti€p cd su thay d6i khi chi phi quan ly chiém téi 49,08% co
cdu chi phi, trd thanh khoan chi phi gidn ti€p Idn nhat, ding th( hai [a chi phi ban hang, chiém 34,81%
co cdu chi phi, va 3,03% doanh thu thudn, Diéu nay 1a do trong ndm 2019 Cong ty m& rdng hoat ddng
san xudt kinh doanh, thanh 18p mdi 1 cdng ty khudn va mua mdi 1 Cong ty An Trung Industries, dan
téi viéc chi phi quan ly doanh nghiép tdng cao hon cac ndm trudc.

Bang 15, Co cau chi phi gian tiép clta Céng ty — Riéng
bon vi: Triéu VND

2017 2018 Lily ké dén hét Q3/2019
Khoan muc

Giatri % chiphi %DTT Giatri % chiphi % DTT . Giatri % chiphi % DTT

Chi phi ban hang 37.726) 5438  401| 42060 57,04 387 25403 42,79 2,98
Sg;]%’; quan ly doanh 25804 37,19  2,74| 29253 40300 269 23749 3996 2,78
Chi phi tai chinh 4963 715 0,53 9371 129 o009 9872 1661 1,16
Chi phi khéc 8ss| 1,28 0,09 3411 047 0,03 a8 068 0,05
Téng chi phi 69.378 100, 7,37| 725011 100 6,69 59.429 100 697
Doanh thu thuan 941.404 1.085.756 852.957

Ngudn: BCTC riéng kiém todn ndm 2017 va 2018, BCTC riéng Quy 3 ndm 2019 cta CSng ty C8 phdn
Nhua Na Ngi

DGi véi Cong ty me, chi phi ban hang chiém ty trong cao nh&t (ndm 2017: 54,38%, ndm 2018: 57,94%,
9 thdng 2019: 42,75%). Chi phi quan ly doanh nghiép la khoan chi phi 1dn thir hai ndm 2017 va 2018
lan lugt chiém 37,19% va 40,3% tdng chi phi cla COng ty, 9 thang d&u ndm 2019, ty trong chi phi
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quan ly doanh nghiép trén tdng chi phi gian tiép giam nhe, xudng cdn 39,96%. Chi phi tai chinh clia
cong ty giam déng k& vao ndm 2018, giam tr 7,15% t8ng chi phi (2017) xubng con 1,29% (2018). 9
thang dau ndm 2019, chi phi tai chinh clia Cdng ty me ting manh, dat 9,9 ty dbng, chiém 16,61% chi
phi gian ti€p do Céng ty tdng vay ng d€ phuc vu cho hoat déng san xut va hoat dong dau tu may
moc, thiét bj va hgp tac kinh doanh. Téng ng vay ctia Cong ty vao 30/09/2019 1a 375 ty ddng, gp 8
lan duv’ ng vay vao cubi ndm 2018. Ty & chi phi gidn ti€p trén tdng doanh thu cta Céng ty me khdng
dang k& va dudc cai thién trong ndm 2018, chi chiém 6,69% doanh thu thuan so v8i 7,37% clia ném
2017. 9 thang 2019, ty Ié chi phi gidn ti€p trén doanh thu thuin cta Cong ty me 1a 6,97%, ting nhe

so vdi s6 liéu ca nam 2018,
6.5. Trinh d§ cong nghé

Cong ty C6 phan Nhya Ha N&i dugc danh gia 1a Cong ty san xudt nhya tién tién, hién dai hang dau
Viét Nam, 1a ddu tau mién Bac nudc ta vé cdng nghé san xust cac loai san phdm nhua kj thuat cdng
nghiép dat chét lugng cao theo tiéu chudn qudc t&. Cac san phdm chil luc clia Cong ty 13 linh kién dién
tf vién thdng, linh kién 6 tb xe may, linh kién didu hoa khong khi, pallet nhua. Toan b cac ching loai
san phdm nay mang thuong hiéu ding ky doc quyén, va dugc san xudt hang loat trén hé thdng may
mdc, thiét bi ty ddng, cong nghé tién ti€n bang cac loai vat tu chuin nhap khau va quan Iy theo tidu
chudn qudc t& ISO 9001-2000 dat chat lugng cao theo tiéu chudn clia Nhat Ban JIS 10K,

H& th6ng may mdc thiét b clia Cong ty gdm: mdy ép phun hién dai véi cac cd ti 50T dén 2500T kém
theo thiét bj phu trg, hd trg gia cdng vat liéu ki thudt; may thdi tu ddng,... hau h&t cé xudt xd tit Nhat
Ban, M§; mét sG it cd xudt xr Han Qudc, Dai Loan. Ngoai ra, Cong ty con dau tu cac thidt bi do kiém
hién dai tr cac nudc tién ti€n nhut may do ba chigu CMM, may phdng hinh bién dang, may so mau,
may can béng ddng, thiét bj tao mau nhanh, may do dd cling, may scan 3D, thiét bj XRF test RoHS,...

Xudng ché tao khubn mAu clia Céng ty du'dc ddu tu’ cac phan mém CAD/CAM Cimatron E6.0, Cimatron
it 13, CAE - Moldex R5.3.1, Moldex 3D 7.0, phan mé&m chuyén d&i dif lieu Rhino, phan mém do quét
Trace Cut, phan mém AUTOCAD 2012 d& thiét k&, Iap trinh cho cac trung tdm gia cdng CNC va cac
mdy xung dién CNC tién ti€n nhap tir Anh Qudc, Hoa ky, Nhat ban, Thuy Si, Pai Loan.

Hé thdng may tinh trong Cong ty dugc két ndi mang LAN va cdng Internet, hé thdng quan ly vat tu,
hang hod, quan ly tién luong, quan Iy tai chinh dugc st dung phan mém chuyén dung, dam bao quan

tri va diéu hanh mot cach linh hoat va chuln xac.
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Bang 16: Danh muc may méc thiét bj chinh

Nam sir dung

1 May ép nhifa JSW J850ADS Nhat Ban 2017
2 May ép phun nhua chay dién JSW J850AD-3100H Nhat Ban 2016
3 May ép phun nhua chay dién JSW J650AD-3100H Nhat Ban 2016
4 May ép phun IS 2500 Nhat Ban 2010
5 May ép phun nhya chay dién JSW J550AD-2300H Nhat Ban 2016
6 May ép nhua JSW J550ADS Nhat Ban 2017
7 May ép phun nhya chay dién JSW ]J550AD-1400H Nhat Ban 2016
8 Trung tdm gia cong dng (3 truc) NVX7000/40_F31iB Nhat Ban 2016
9 Méay ép phun nhua chay dién JSW 1220AD-460H Nhat Ban 2016
10 May ép nhya JSW J450ADS Nh&t Ban 2017
11 May ép phun nhua chay bang dién ISW 1450 AD-1400H Nhat Ban 2016
12 May ép phun nhya chay dién JSW J450AD-890H Nhéat Ban 2016
13 May ép nhua chay dién JSW J450AD Nhat Ban 2015
14 May ép nhuya chay dién JSW J450AD Nhat Ban 2015
15 May ép nhua chay dién JSW J450AD Nhat Ban 2015
16 Trung tam gia cdng dirng HAAS CNC MODEL VF8 My 2012

Ngudn: C6ng ty C8' phdn Nhua Hé Noi
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6.6. Tinh hinh nghién ciru va phat trién san pham méi

Cdng ty da va dang khdng ngling nghién cu, thi nghiém san xudt thanh ¢dng nhitng dong san phdm
chat lugng cao phl hgp véi nhu cau ngay cang cao cua khach hang.

Hang ndm, Cdng ty C& phan Nhua Ha N&i ludn ludn ddi méi va phat trién san phdm theo don hang cla
khdch hang, tir cdc miu san pham cla khach hang, HPC s& thiét k&, ché tao khudn va san xudt san
pham theo yéu ciu clia ddi tac.

Ngoai ra, hién nay Cdng ty cling dang nghién citu va phét trién dong san pham nhua vi sinh phan hly
hoan toan nhu dao, thia, dia tu huy.

6.7. Tinh hinh kiém tra chat luvgng san pham/dich vu
Hé thdng quan ly chit lwgng dang ap dung:

Cdng ty C8 phan Nhifa HA NoOi dugc danh gid [ doanh nghiép than thién véi mdi trudng, cd hé thdng
nha xudng sach dep, quy trinh xtr ly nudc thai tuan hoan khép kin, dat tiéu chudn qudc t& vé quan ly
chét lugng ISO 9001:2015; ISO 1400: 2015 vé quan ly mdi trudng va hé thdng quan ly ctia céc cong
ty Nhat Ban (Honda Viét Nam, Toyota Viét Nam,...). Diéu nay gilp doanh nghiép cd Igi thé trong viéc
ti€p can vai cac thi trudng khit khe vé vé sinh méi trudng va chat lugng san phdm nhu Nhat Ban.

Bd phéan kiém tra chat lugng cia Cong ty:
Hién nay, Cong ty C6 phan Nhita Ha Noi dang dp dung md hinh ki€ém soét chét lugng hai chiu.

Bon vi chiu trach nhiém gidm sat chat lugng tai Cong ty | phong QC. Phong nay sé kiém tra, gidm sat
chat lugng tai cac don vi san xudt dinh ky hodc bat thuding, sau dé s& ddi chidu véi mirc tiéu chudn
chat lugng dudc dé ra d6i véi mdi hoat dong. Moi vi pham vé chat lugng sau dé déu dugc phan anh
vao KPI dé tinh todn ludng thudng thuc t& trong ndm. Céc dan vi dudc dénh gia dat mirc d6 tuan thu
cAc tiéu chun chat lugng dich vu s& dugc xét duyét thudng tudn thi.

Trong thdi gian hoat dong, Ban Quan ly chat lugng dich vu da trién khai cac cdng viéc sau:

Xay dung bd cdng cu & nguyén tic kiém soat chat lugng dich vu phéan I8p xudng cac cap quan

ly & nhan vién;
- Xay dung cic BS Quy chuén lam g s& van hanh;

- Dao tao nhan vién tai cac cd s dé nang cao tam hiéu bidt clia nhan vién vé B tiéu chun va

thuc hién viéc tuan thu theo cac quy dinh tai cac dy an;

- Kiém tra chat ligng dich vu tai cic co s& theo k& hoach;

60



HPC BAN CAO BACH #» KB Securities

e 77 CONG TY CG PHAN NHUA HA NOI

- Theo dbi khic phuc va hau kiém céc 15i;
- Bua ra céc dé xuat ki€n nghj vé viéc nang cao chat lugng dich vu tai cac du &n;

~ XU ly vi pham d&i vdi cac ca nhan va bd phan khi thuc hién khéng dlng quy trinh, quy dinh va

vi pham cac ndi quy.

O chigu con lai, cic cdng ty clia Cong ty C8 phan Nhua Ha Noi ¢d cac don vi phu trach 13ng nghe va
ti€p thu y kién khach hang dé€ khic phuc cic thiéu sot trong viéc thuc hién dich vu mdt cach kip thdi
nhat.

6.8. Hoat ddng marketing

Hién tai chl trudng clia C8ng ty tap trung vao cic san pham cho nganh cdng nghiép hd trg nén hoat
ddng Marketing d€ quang bé gidi thidu vé Céng ty chli y8u thdng qua cac budi giao thuong, gip g8
gitta cAc doanh nghiép dugc t8 chirc bdi Trung tdm xuc tién Thudng mai - BS ¢dng thugng, T8 chirc
Jestro... Ngoai ra Cong ty ciing tich cuc tham gia cac trién |3m trong va ngoai nudc, gl email va phat
td roi gidi thiéu san phdm dén cac doanh nghiép d& quang ba hinh anh cong ty va tim kiém thém khach

hang mdi.
6.9. Nhén hiéu thuwong mai, ddng ky phat minh sang ché& va ban quyén

C8ng ty C& phan Nhya Ha N&i ¢ bd nhan dién thuong hiéu thdng nhat véi logo nhur sau:

HPC

SINCEYD72

Logo clia ¢ng ty CP Nhyra Ha Ndi: Phan hinh anh biéu tugng cla logo dugc cach diéu tir chil A, chit A
la chi cdi dau tién trong bang chi cai mang y nghia khdi dau, dan dudng.

Sy bién d6i trong mau sic dadm — nhat biéu trung cho tinh than nhan vén cta thuong hiéu cling nhu
xu hudng than thién — than thién vdi khach hang ddi tac, ndi bd va than thién véi mdi trudng.

Logo dudgc thiét k€ vdi mong mudn Nhya Ha N&i trd thanh mdt doanh nghiép ludn tién vé phia trudc,
khat khao chinh phuc nhitng dinh cao khdng ngai khé khdn hay bat c trd ngai ndo. Cong ty ludn giit

vifng tinh than nhan van, hanh ddng vi Igi ich clia con ngudi.

Website clia COng ty: www.hanoiplastics.com.vn
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6.10. Danh sach cac hgp dong I16n dang thu'c hién hodc da dugc ky két

Bang 17, Danh sach cac hgp déng I6n dang thu'c hién hodc da dudc ky két

Gia trj wéc
tinh/nam
(trieu

STT Ten khach Ngay ky LO;(;':IQQP San ph?im Thoi gian thuc hién

hang

VND)

Cong ty " NP 01 ndm va ty déng
Honda Viét | 16/06/2009 :'GS 2;’”tgéc §Z‘int§”9 0 10, 634.000 | gia han ndu khdng c6
Nam guy y yéu cdu tif cac bén
Cong ty . a
" \ 01 ndm va ty dong
g::HH‘O Vidt 01/04/2014 :df (éi;)rlgéc :’;‘é&l tung xe 55.000 gia han néu khong c6
N 99 i guy y yéu cau tur cac bén
am
Cong-ty
TNHH . n
" \ . 01 ndm va ty dong
Zanlai;zrcllecs 10/03/2015 rfjdp qgntgé SQU tl;]gg may 24.000 gia han néu khéng ¢é
PP guyen tac n phong yéu cau tu cac bén
tai Thang
Long
Cong ty
TNHH " in . 01 ndm va ty dong
Panasonic 01/04/2016 :df 2219& Uig? Kien may 10.000 gia han néu khdng cé
Appliances quy gia yéu cdu tU cdc bén
tal Hung Yén
o A a 01 ndm va ty dong
Cong ty 6 t6 “ RN .
a Hgp dong NP gia han néu khdng c6
'IL'OYOTA Viét | 01/04/2012 nguyén tic Phuy tung 6 t6 19.031 y&U CAu tUF cac bén,
am x N A
van dang con hiéu luc
Nha may sx
phu tlng va - \ 01 ndm va ty dong
13p rdp xe 01/01/2017 :dup ggntgéc ;héu tung xe 20.148 gia han néu khong co
may — Cong guy y yéu cau tr cac bén
ty VMEP
Cong ty phu “ s n
N N " N 01 ndm va ty dong
%u;\ég égsmay 22/08/2006 'I;idup ggntgéc ;héu tung xe 73.000 gia han néu khong cé
guy y yéu cau tu cac bén
Thang Long
n - , 01 nam va ty dong
Céng ty Hgp dong Phy tung xe ; IR .
Honda Lock 10/07/2010 nguy@n tic méy 11,213 gia han néu khong co

yéu cau tr cac bén
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Gia tri udc
Tén khach Loai hgp 2 " tinh/ndm - a
STT hang dong San pham (tridu Thdi gian thuc hién
VND)
Cong ty Hop dong
TNHH SX va khung mua Phu ting xe 02 nam va ty dong
2 kinh doanh 31/06/2018 ban hang may 33.000 gia han
Vinfast héa
Cong ty LGE, Hop ddng C A
10 | Severone, 01/01/2018 | mua ban L'Ig? kign may 64.541 | 01 ndm
Dongjin tong thé glé

Ngudn: C6ng ty C6 phdn Nhua Ha NGi
s Ghichii: T8t cd cdc hop ddng trén vén con hidu lut

Cac hgp ddng nguyén tic vdi cac khach hang 16n nhu Honda Viét Nam, Toyota Viét Nam, Panasonic
System Network, Panasonic Appliance Hung Yén, Piaggio, VMEP, Sanko... chi thé hién Céng ty cd phan
Nhua Ha N&i 1a nha cung cdp thiét bi, linh kién. Hang ndm, céc khdch hang ndy déu cé cic don hang
cy thé clia ndm theo ké& hoach phat trién thi trudng tai Viét Nam. Lugng d&t hang n&m sau thudng cao
hon n&m trudc do chinh sach phat trién cdc model mdi tai Viét Nam va ting cudng xust khau. Cac dsi
tac nay ludn c6 k& hoach dét hang 6n dinh va thanh toan ddng han theo théa thuan, khdng c6 ng

dong.
7. Bao cao két qua hoat ddong kinh doanh

7.1. Tom tat mét so chi tidu vé hoat dong san xuit kinh doanh nim 2017, 2018 va Quy
3/2019

K&t qua hoat dong kinh doanh hgp nhét clia Cong ty va cla riéng cdng ty me ndm 2017, 2018 va Quy
3 ndm 2019 nhu sau:

Bang 18. K&t qua kinh doanh hgp nhat

Pon vi: Trieu VND

% tdng/ Liiy ké dén hét

Chi tiéu ‘s
(giam) Q3/2019
Tong gia tri tai san 448.767 527.071 17,45 1.131.863
Vén chu sd hitu 299.912 341.498 13,87 474.750
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% tang/ Liiy ké dén hét

Chi tiéu
(CIELY) Q3/ 2019
Doanh thu thuan 889.904 1.029.381 15,67 864.519
Lgi nhuan t hoat ddng kinh doanh 69.049 60.608 (12,23) 48.287
Lgi nhuan/(18) khac 3.411 9.435 176,55 1.223
Lgi nhuan trude thué 72.461 70.042 (3,39 49.509
Lgi nhuan sau thué 57.765 55.834 (3,34) 39.827

Ty 1& ¢ tirc trén Igi nhudn sau

. 22,50% 30,09% 33,70 -
thué

Ty [& Igi nhudn sau thué trén von

s 19,41% 17,41% (10,29) -
chl s@ hitu (ROE)

Ngudn: BCTC hop nhét kiém todn nam 2017 va 2018, BCTC hop nhat Quy 3 ndm 2019 cua Cong ty
QG phdn Nhua Ha NG

Doanh thu ndm 2018 dat 1.044 ty dong, ting 16,7% so vdi ndm 2017 va dat 125,5% ké hoach ndm
2018. Tuy doanh thu c6 m{c téng trudng tich cuc, Igi nhuan ctia Céng ty fai sut giam nhe so vdi cling
ky n&m trudc, chl y8u do céc yéu t6 vé gid nguyén vat liéu. Ngoai viéc bj anh hudng bdi gid hat nhya
nhap khiu ting cac trong ndm 2018, cic san phdm cung cip cho Honda Viét Nam d& ap dung gia
CPS (khach hang kiém soat gid), gid nguyén vat liéu sat vdi gia thuc t& mua, gia Piaggo Viét Nam
cling bi gidm 2,5% khién Igi nhuan 2018 gidm so vdi cling ky ném 2017. Nhdm san phdm VMEP ¢
gid nguyén vat liéu chi dinh ting cao, tuy Cong ty dd dam phan dé ting gid tlir thang 4/2018, tuy
nhién hoat ddng san xudt kinh doanh quy 1 nm 2018 van bi anh hudng bdi Igi nhudn nhém san
pham nay giam sau. Trong ndm 2019, Cong ty da thuc hién phat hanh c6 phigu thudng cho c8 déng
hién hitu ty I& 1:1 va phat hanh ¢ phiéu thudng cho can b cdng nhan vién tir ngudn Igi nhuan sau
thu& chua phan phdi, va Cong ty cling da thuc hién viéc chi tra cd tirc bing tign mat vdi ty 1& chi tra
10%/ménh gia cho ¢8 ddng hién hifu vao thang 8/2019. N&m 2019, v8n chti s& hitu va tdng tai san
clia Cong ty d&u téng cao, do Cong ty ddy manh hoat ddng d8u tu mdi, m& rong hoat déng san xudt
kinh doanh nhu du tu du an khudn va hgp tac véi CTCP An Trung Industries dé€ du tu thuc hién Dy
an Nha may An Trung Industries chuy@n san xuit cac san pham nhua vi sinh phan hdy hoan toan
nhu dao, thia, dia tu hay,...
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Tuy dang trong giai doan dau tu ban dau nhung hoat déng san xudt clia Cong ty thé hién qua doanh
thu va Igi nhuén gdp trong ndm 2019 van ¢ nhidu tin hiéu khd quan. Doanh thu thuin 9 thang dau
ndm 2019 dat 864.519 triéu dong, bang 83,98% doanh thu thudn ctia ca ndm 2018, Igi nhuén gdp 9
thang dau nam 2019 dat 110,59 ty déng, ting 18,58% so vdi ciing ky ndm 2018 nhd doanh thu thun
tang 21,23% so vdi cung ky. Lgi nhudn sau thu€ 9 thang dau ném ting trudng tudng (ng vdi doanh
thu thuan, dat 39,83 ty dong, bang 71,33% Igi nhudn sau thué clia ca ndm 2018 va ting 29,82% so
vdi cung ky 2018.

Bang 19. Két qua kinh doanh ctia cdng ty me

Don vi: Trieu VND

9% tang/ Lily k& dén hét

Chi tiéu
(giam) Q3/2019

Tong gia tri tai san 448.259 528.984 18,01 991.807
V6N chi s@ hitu 294.573 337.039 14,42 464,180
Doanh thu thuan 941.404 1.085.756 15,33 852.957
Lgi nhuan tir hoat déng kinh doanh 63.177 59.969 (5,08) 39,383
Lgi nhuan/(16) khéc 3.386 9.414 178,04 943
Lgi nhuan trudc thué 66.563 69.383 4,24 40.326
Lgi nhuan sau thué 53.426 56.514 5,78 33.217
Ty 1& Igi nhudn tra c6 tic - - - -
Ty [€ Igi nhudn sau thué trén v8n chd

56 hifu (ROE) 18,30% 17,90% (2,24) -

NguGn: BCTC riéng kiém todn ném 2017 va 2018, BCTC riéng Quy 3 ndm 2019 cta Cdng ty C8 phén
Nhua Ha Noi

Cht yéu doanh thu hgp nhat cla Cong ty dén tir hoat ddng san xut kinh doanh clia Cong ty me. Nam
2018, tuy Igi nhuan tr hoat dong kinh doanh giam nhe so vdi ndm 2017, Igi nhudn sau thué ctia Cong
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ty me téng khoang 5,78% so vdi cling ky ndm trudc nhd mirc tdng 6 ty dong cua Igi nhudn khic, Day
la do trong ndm 2018 d& phat sinh khoan bdi thudng 8,3 ty déng tir Honda Viét Nam cho viéc ngling
san xudt mot s§ san phdm chua phan bd hét chi phi khdu hao. Doanh thu hoat déng tai chinh nam
2018 téng tdi han 400% so vdi cling ky ndm 2017, nhd nhén 5,98 ty ddng cd tirc tir cdng ty con va
4,15 ty dong tién [&i trai phiéu, I3i tién gur, 18i cho vay.

Tinh dén hét quy 3 ndm 2019, Céng ty me d3 thu vé& 853 ty ddng doanh thu thudn, ting 13,58% so
vdi cung ky 2018. Lgi nhuan sau thué€ dat 33 ty dong, ting 16,20% so vdi mdc 29 ty dong cla ciing
ky 2018.

7.2. Nhifng nhén to6 anh hu'dng dén hoat déng san xuat kinh doanh
7.2.1. Thuan lgi
Kinh t& vi mé phat trién on dinh

Sy’ tdng trudng GDP trong thdi gian gan déy cho thdy nén kinh t& Viét Nam dang dan phuc hdi, hoat
ddng san xudt kinh doanh & hau hét cac linh vuc d&u c6 nhitng chuyén bié&n tich cuc va slic mua dugc
cal thién. Theo s8 liéu tir Téng cuc Théng k&, ting trudng GDP cua Viét Nam trong ndm 2018 dat
7,08%, 1& m{c ting cao nhat k& tir ndm 2008 trd lai day, trong dé, khu vuc cdng nghiép va xdy dung
tdng 8,85%, dong gdp 48,6%; khu vuc dich vu tdng 7,03%, déng gop 42,7% va khu vuc ndng, lam
nghiép va thily san tang 3,76%, déng gop 8,7% vao mirc ting trudng chung. Theo bdo cao cla EIU,
Viét Nam tuy 1a nén kinh t& Idn th 6 clia ASEAN sau Singapore, Malaysia, Philippines, Indonesia va
Thai Lan nhung dugc dy bao sé co téc db tang trudng GDP cao nhét trong khéi cac nudc ASEAN vao
nam 2018.

Dong von FDI chay vao Viét ngay cang nhiéu, dat 35,5 ty USD trong ndm 2018. Nam 2018 cling la ndm
th(r 3 lién ti€p FDI dat ky luc vé giai ngan von, khi dat 19,1 ty USD, tdng gan 2 ty USD so vdi 2017,
theo sG liéu tU Cuc Pau tu nude ngoai (BO K& hoach Dau tu). Dong vén dau tu nudc ngoai manh mé

cling tao cd héi cho cac doanh nghiép trong Iinh vuc cong nghiép phu trd.
Toc dd phat trién dan s6 nhanh, cd ciu dan so tré

Viét Nam la mot qudc gia co tdc db tang trudng dan s6 kha cao so vdi cac nudc trong khu vuc va trén
thé& gidi. V4i dan s tdng manh tir 88 triéu ngudi ndm 2010 I&n dé&n hon 94 triéu ngudi trong ndm 2016,
Viét Nam cé dan s& dong thir 3 tai khu vuc Dong Nam A va thir 14 trén thé& gidi. Trong cd ciu dan s6
Viét Nam, ty trong dan s8 tré trong d6 tudi lao déng ludn chi€ém trén 50% va cé xu hudng téng dan
trong nhitng ndm gan day. Tang trudng dan s6, d4c biét [a dan s& tré trong dd tudi lao dong 1a nhan

td lam tdng moi nhu cau cla xa hoi, trong dé ¢d nhu cau tiéu dung, mua sam.
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Chinh sach cia Nha nudc

Theo quy hoach cla chinh pht, san lugng san sust xe 6 t6 tdng trudng manh tir nay dén 2030, dic
biét 1a cac dong xe dudi 9 chd (n&m 2020 du kién dat 415.512 xe). Di kém vdi d6 1a ty 18 ndi dia hda
yéu cau dat mirc 50% trd I&n ddi vdi cac dong xe tIr ndm 2030. Day s& 13 cd hdi phat trién cho cic

doanh nghiép phu trg Viét Nam cling nhu Cng ty ¢6 phan Nhua Ha Noi.
Thé& manh cua Cong ty

Cdng ty c6 uy tin va vj th& trong nganh nhya Viét Nam, ¢é kinh nghiém nhi&u ndm san xust san phdm
nhya k¥ thudt cung cap cho nganh céng nghiép hd trg: 6 t6, xe may, dién - dién ti, dién lanh, khudn
nhya,... cung cp cho thi trudng trong nudc va xudt khdu sang thi trudng Nhat Ban, Chau Au.

Cong ty C8 phan Nhua Ha Noi c6 mang Iudi khach hang rong khdp, tir cac Tap doan da qudc gia todn
cau nhu' Honda, Toyota, Piaggio, LG, Panasonic,... cho dén cac doanh nghiép I16n trong nudc nhu
Vinfast, Cong ty Xich lip Bng Anh,... Cac khach hang clia Cong ty phan Ién fa cac khach hang 1au ndm,
da cd mdi quan hé hgp tac bén chat vdi Cong ty.

B6i ngli can bd quan ly clia Cong ty nhiét tinh, chuyén nghiép, c6 nhiéu kinh nghiém, dugc rén gilia
dao tao théng qua qua trinh hop tac vdi cac ddi tac Nhat Ban trong linh vuc san xudt san phadm nhua
va thiét k&, ché tao khudn nhuya. Luc lugng san xudt truc ti€p c6 nhigu nhan vién, ngudi lao dong vdi
trinh d6 tay nghé cao, chuyén can, lam viéc nghiém tdc, bai ban theo cic phuong thdc quan Iy san
xudt clia cac céng ty Nhat Ban nhu quan ly 5S, TPS.

Cong ty c6 hé thdng may mdc thiét bj mdi tién tién, hién dai, dap ('ng cdc san pham nhya chat lugng

cao va chi phi hgp ly vdi ndng suét cao, phan dau gid canh tranh,
V& cd sd ha tang, C6ng ty sd hitu ba nha may:

- Nha xudng tai T8 12, phudng Phic Lgi, quan Long Bién, Ha N&i (Cong ty cd phan Nhua Ha
NGi): Dién tich tuong dudng 20.000 m?, d6i dién khu Vincom Village Long Bién va ndm tai truc
dudng 5, thuan Igi cho viéc giao hang tdi cac tinh phia Béc va md rdng xuét khiu qua cang

Hai Phong.

- Nha xudng tai Thon Hao, xa Liéu X4, huyén Yén MJ, tinh Hung Yén (thudc Cong ty TNHH Phat
trién XNK va Dau tu Viexim — Cong ty con): Dién tich tuong dugng 20.000 m2, ddi dién khu
cong nghiép Thang Long II va ndm trén truc dudng 39, cling thuén Igi cho giao hang tdi cac

tinh phia Bac va m& rong xudt khiu qua cang Hai Phong.

- Nha xudng tai Km47, quéc |6 5, phudng Viét Hoa, thanh phd Hai Dudng, tinh Hai Dudng (thudc
Cong ty TNHH An Trung Industries - Cong ty con): Dién tich tuong dudng 18,000 m2 ndm
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trong Khu cong nghiép Ky thudt cao clia An Phat Complex, toa lac gilra vi trf Iy tudng giita Hai
Phong va thi dé Ha NGi.

Cong ty &p dung hé thdng quan ly chat lugng ISO 9001-2015 va 1S014001:2015 cdp nhat hé théng
quan ly clia cac cong ty Nhat Ban (Honda Viét Nam, Toyota Viét Nam,...)

7.2.2. Khé khin va thach thic
Thi trudng nganh nhya ky thuit canh tranh rit cao

Canh tranh vdi cac doanh nghiép cling nganh ngay cang gay gét, déc biét cac doanh nghiép nudc ngoai
hién nay dang dich chuy&n mua hang tir Trung Qudc sang Viét Nam do d6 chinh sach gia ca clia Trung
Qudc bién ddng tang, song ho lai ép doanh nghiép Viét Nam dap (ng gia ré nhu muc tiéu trudc day

clia ho tai Trung Qudc, gay bat Igi cho doanh nghiép c6 quy md, chuyén nghiép, quan ly bai ban.

COng ty C6 phan Nhya Ha NGi ludn nhan thic duge van d& nay va dang ap dung nhiéu bién phap dé
tdng cudng tinh canh tranh nhu ap dung cac quy trinh quan tri chi phl, quan tri tal chinh tién tién hién
nay d& bao toan Igi nhuan, tao ra Igi thé canh tranh v& gid, hay duy tri ch& dd kiém soat chat lugng

nghiém ngdt d&€ ning cao chit lugng san pham.
Nhu cau sir dung xe may cua thj trudng dang trén da giam téc

San pham chi&m ty trong doanh thu Idn hién nay clia Cong ty 1a céc chi tiét nhua dé I3p rap xe méy.
Tuy nhién hién nay thi trudng xe méy da bdo hoa va dinh hudng clia Chinh phl Viét Nam 1a hudng tdi
phat trién giao thédng cdng cdng, han ch& xe mdy trong cac thanh phd I8n nén sic cu mua cua thi
trudng dugc du bao sé giam trong thdi gian tdi.

Tuy nhién, trong thdi gian vira qua, Cdng ty CG phan Nhua Ha N&i da c8 gang da dang héa danh muc
san pham. Cong ty d3 ky thém hgp ddng cung cip linh kidn may gidt cho mdt s& cdng ty Han Quéc va
hgp ddng cung cdp phu tling xe may vdi Cong ty TNHH San xudt va Kinh doanh Vinfast., Nhiing hgp
ddng ky méi nay, dac biét la hgp ddng vdi Cong ty TNHH San xudt va Kinh doanh Vinfast dy kién sé
dem lai ngudn doanh thu dang k& cho Cong ty C8 phan Nhua Ha Ni trong giai doan sap tdi. Ngodi ra,
Cong ty da trién khai thém san xuét kinh doanh hat nhifa va cac thiét bj linh kién dién tr t&r nm 2019.

Tap khach hang tap trung

San pham cung cdp cho Cdng ty Honda Viét Nam chi&m ty trong I8n trong tBng doanh thu hang ndm
clia Cdng ty. Do vay, khi chinh sdch mua hang clia d6i tac thay déi s& anh hudng rt 16n dén san xudt

kinh doanh cuia Cong ty.

8. Vi thé cha Cong ty so véi cac doanh nghiép khac cung nganh
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8.1. Vi thé cua Céng ty trong nganh

Cdng ty dinh hudng phét trién san xuét kinh doanh theo nganh cdng nghiép hd trg va da tham gia
chudi cung cdp phu tiing xe may cho cac thuong hiéu 16n nhu’ Honda, SYM, Ford Viét Nam tir nhifng
ndm 1997, Toyota, LG tir nhitng ndm 2010. D&n nay, Cbng ty da phat trién thém nhiéu nganh hang
nhur dién - dién ti, phu tiing 6 t6, cac linh kién cho nganh xay dung, khudn mau chinh xac, kich thudc
IGn, cung cép cho cac ¢cdng ty Panasonic, LG Viét Nam, Toyota Viét Nam va cac tap doan tai Nhat Ban
(Lixil Group, Housetec, Hashimoto, Shoden Corp.). Nhu vay, Cong ty da tao lap dudc mot vi thé nhat
dinh trong nganh céng nghiép nhua hd trg, dudc t8 chirc xuc ti€n thudng mai JETRO Nhat Ban danh
gi4 cao. San pham nhua k¥ thut va khudn m3u phuc vu nganh nhya clia cong ty nhidu ndm lién dugc
UBND Thanh ph8 Ha Noi céng nhan 1a san phdm chi luc cla Thanh phé, khach hang cua cong ty chiém
t3i 90% la khach hang c6 yéu t8 nudc ngoai.

V@i nhitng doi hoi khét khe, 18u nay nganh cong nghiép phu trg 1a clfa hep ddi v8i nhigu cdng ty Viét
Nam, Tinh dén cudi ndm 2017, theo thdng tin t& Samsung, trong hé thdng 200 vendor clia Samsung
tai Viét Nam, sG doanh nghiép Viét chiém 29 don vi nhu’ An Pha Viét, Bac Viét, Tién Thanh, Nhat Minh,
Minh Man, Vinavit,...

Hiép hdi nhya Viét Nam udc tinh ca nudc ¢ gan 2.000 doanh nghiép nhua tap trung chu yéu tai thi
trudng phia Nam vdi trén 80%, mién Bic chi chiém 14%. Tuy vay, xu hudng dau tu xay dung nhiing
nha may cdng nghiép k§ thut, dién tr, 6 t& tai mién Bic, tiéu bi€u 1a nha mdy xe 8 td Vinfast tai Hai
Phong vdi san lugng trén 500.000 xe/ndm hita hen thic ddy nhu cau d8i véi nganh nhira hd trg tai khu
vuc ndy. Nhya Ha Néi vdi tu cach 1 doanh nghiép dau nganh tai khu vyc mign Bac dirng trudc cd hoi

I&n khdng dinh va ning cao vi tri trong nganh.
Bang 20. So sanh cac cong ty cling nganh

Don vi: Triéu VND

Véncht  Téng tai

ROA %

s@ hitu san

CTCP Cong

Nghiép - Thuong
NNG 979.184 | 2.503.238 | 1.618.733 | 353.512 14,65% | 44,36%
mai - Dich wu

Ngoc Nghia

69



BAN CAO BACH - KB Securities

CONG TY €6 PHAN NHUA HA NOI

. Doanh
Tong tai _
X thu LNST ROA % ROE %
san .
thuan
CTCP Nhua An
’ AAA 2.980.250 | 7.529.167 | 8.011.573 | 212.149 2,98% 7,83%
Phat Xanh
CTCP San xujt &
Cong nghé Nhya PLP 260.449 611.641 519.264 59.411 11,57% 25,60%
Pha Lé
CTCP Nhya Ha
Noi NHH 341.498 527.071 [1.029.381 55.834 | 11,44% | 17,41%
i
CTCP Tap doan
. DAG 618.742 | 1379912 | 1.555.337 53.960 4,04% 8,95%
Nhua Bong A
CTCP An Tién
HII 604.512 | 2,281.236 | 4.874.136 45.218 2,24% 8,25%
Industries
CTCP Nhua Viét
N VNP 160.719 392.004 201.848 39.683 9,37% 27,45%
am
CTCP Dau tu San
xudt va Thudng HCD 338.416 444,995 570.738 31.219 8,00% 12,23%
mai HCD
CTCP Nhya Tan
TPC 327.736 662.377 713.685 30.143 4,62% 9,17%
Bai Hung
CTCP Nhya Rang
DA RDP 546.483 | 1,772.276 | 1.551.929 12.096 1,39% 4,28%
ong

Ngudn: BCTC kiéhm todn ném 2018 ctia cic céng ty

So sanh vdi cac doanh nghiép cling nganh, NHH diing thir 6 v& quy mé v8n chti s§ hitu. V& két qua
hoat ddng kinh doanh nédm 2018, Nhyua Ha Noi dat hon 55 ty ddng Igi nhuén sau thug, dimng th( 4
trong danh séch cac doanh nghiép cling nganh. Bén canh dé dua vao cac chi tiéu ROA, ROE clia Cong
ty, hoat ddng kinh doanh ctia cdng ty dugc danh gid & mUc t8t so vdi cac doanh nghiép khac, ding
thir 3 vé ROA va th(r 5 vé chi s6 ROE.
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8.2.  Trién vong phat trién clia nganh

Nganh nhya dugc ding lam vt liéu san xudt cho nhiu loai vat dung gop phan quan trong vao phuc
i ddi s6ng con ngui ciing nhu phuc vu cho sy phat trién clia nhidu nganh va linh vyc kinh t& khac
nhu: dién - dién tur, vién théng, giao thdng van tai, thiy san, ndng nghiép v.v. Clng véi sy’ phét trién
cua khoa hoc cong nghé, nhifa con dude (ing dung va trd thanh vat liéu thay thé cho nhifng vat fiéu
truyén théng tudng chitng nhu khdng thé thay thé dugc 1a g8, kim loai, silicat v.v. Do dé, nganh cbng

nghiép nhya ngay cang c6 vai trd quan trong trong ddi sdng cling nhu' san xust clia cac qudc gia.

Theo quy hoach phét tri€n nganh nhua Viét Nam d&n ndm 2020 tdm nhin 2025 d3 dugc B6 Cong
Thuong phé duyét, téc dé tdng trudng gia tri san xudt nganh cdng nghiép d&n ndm 2020 dat 17,5%,
ty trong nganh nhya so vdi todn nganh cdng nghiép dén ndm 2020 dat 5,5%. Theo do6, muyc tiéu phat
trién nganh nhua Viét Nam dén ndm 2020 s& trd thanh mot nganh kinh t& manh vdi téc do ting truéng
cao va bén viing, timg budc xay dung va phat trién nganh nhya ddng bd tir san xudt nguyén liéu dén
ché bién san phdm cudi cling, tan dung va xir Iy phé liéu phat sinh, ting dan ty trong nguyén liéu trong
nudc dé trg thanh nganh cdng nghiép ty chl, cé kha néng hoi nhap vao kinh t& khu vyc va thé gidi.

Nganh nhya Viét Nam la nganh c6 t8c d téng trudng on dinh. Trong thdi gian qua, cac doanh nghiép
nhua Viét Nam da cé sy hgp téc chdt ché vdi nhitng doanh nghiép nhyra dén tir cic nudc khéc trong
khu virc Chau A vé Bong Nam A. Bay 1a mét trong nhitng y&u t5 quan trong thic ddy nganh nhya Viét
Nam phét tri€n manh m&, vdi téc do ting trudng binh quan 15-20%/n&m, dap Ung ngay cang cao nhu
cau tiéu diing ndi dia va xudt khau. Thém vao dé nganh nhua ld mét trong 10 nganh Nha nudc uu tién
phét trién do c6 ting trudng t&t va 6n dinh, xuat khau kha manh va san phdm cé kha néng canh tranh
cao. Nha nudc da cd chinh sach phét tri€n nganh cong nghiép hd trg phuc vu cho nganh nhya, dinh
hudng dén ndm 2020 nhap khau nguyén lidu ctia nganh chi cdn khoang 50%. Bdng thdi, Chinh ph
thuc hién nhigu chinh sach khuyén khich d& huy dng cac ngudn luc xa hoi tham gia vao khau san xust
nguyén liéu cho nganh nhusa, vi ngoai tao ra san pham tiéu diing truc tiép, ngdnh nhua con giit vai trd

hd trg san xudt cho cac nganh khac.

8.3. Panh gia vé sy phu hgp dinh hudng phat trién ctia Cong ty vdi dinh hudng cua
nganh, chinh sach cia Nha nudc va xu thé chung trén thé gidi

Su 6n dinh clia hé thdng chinh tri, ludt phép, chinh sach clia mt qudc gia b anh hudng rat nhiéu dén
su' On dinh va kha néng phat trién ctia cac nganh kinh t& néi chung. Nganh nhya Viét Nam ciing khdng
nam ngoai sy’ tic ddng dé. Trong Quyét dinh s§ 55/2007/QD-TTg phé duyét Danh muc 10 nganh cong
nghiép uu tién, milii nhon giai doan 2007- 2010, tam nhin d&n ndm 2020, nganh Nhya cling ndm trong
danh sach cac nganh cdng nghiép dugc uu tién phat trién. Trong Quyét dinh s 2992/QB-BCT ngay
17/6/2011 v& Quy hoach tong thé phat trién nganh Nhya Viét Nam d&n ndm 2020, tdm nhin d&n ndm
2035, Chinh ph ddt ra ké hoach dau tu chi tiét, uu tién phat trién nganh Nhua thanh nganh kinh t&
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manh. Diéu nay cho thdy nganh Nhya s& dugc tao nhidu digu kién thuan Igi d& day manh hoat dong

san xudt cling nhu xuét khau.

Nganh nhya la mét trong nhiing nganh cdng nghiép chién Iugc & Viét Nam. Téc dé ting trudng trung
binh hang ndm 1a 15-20% V& gia tri va hon 18,75% V& san lugng san xust tir ndm 2006 dén nay. Nganh
cdng nghiép nhya chi€ém 4,8-5% t8ng gia tri san xuét cdng nghiép quéc gia va khoang 3% GDP Viét
Nam (s6 liéu thdng ké tdi 2010). Dy la mét trong 10 nganh cdng nghiép trong diém dudc Chinh pha
tap trung ddu tu dé trd thanh mdt miii nhon kinh t& manh m&, Nhim phét trién mét nganh cng nghiép
nhya viing manh, ndm 2011 Chinh pha Viét Nam dd thdng qua k& hoach phat trién nganh cbng nghiép
nhya Viét Nam dén ndm 2020 va tdm nhin dén 2025 d3 dugc sy chap thudn cla BO Cong nghiép va
Thudng mai. Theo k& hoach nay, muyc tiéu nganh nhya Viét Nam s& dat gid tri san xudt cdng nghiép
78,5 nghin ty dong vao ndm 2015 va 181,57 nghin ty ddng vao n&m 2020. Tdc db téng trudng gia tri
san xudt trong giai doan 2011-2020 theo k& hoach dugc duyét s& & mic 17,5%/nsm, nganh cong
nghi€p nhyta sé& chi€ém 5,5% t8ng gié tri san xudt cdng nghiép vao ndm 2020. K& hoach xust khau san
pham nhya s& dat t8c do ting trudng hang ném 14 15% d& dat 2,15 ty USD vao ndm 2015 va 4,3 ty
USD vao ndm 2020. Trong khi d¢, theo tap chi Mordor Intelligence Research, thi trudng Nhya Viét Nam
dy bdo dat ty 1& ting trudng luy k& hang ném (CAGR) vao khoang 6,63% trong giai doan 2018-2023.
Ky vong I6n nhét clia nganh nhya Viét Nam hién nay chinh Ia nhitng hiép dinh thugng mai: Thuong
mai ty do Viét — Lién minh Chau Au (EVFTA), Hiép dinh D8 tac kinh t& Toan dién khu vuc (RCEP),...
Khi cac hiép dinh nay c6 hiéu lyc, cd hdi xudt khau cho cac doanh nghiép Viét s& réng md hon, bic
tranh nganh nhua Viét ra thé gidi s& 1dn hon,

Clng chung trién vong va xu th& phét trién clia nganh nhua Viét Nam, Cong ty ¢8 phan Nhya Ha Noi
vdi ¢d s& vat chét da cd, vdi kinh nghiém nhiu n3m hoat déng trong finh vi'c nganh céng nghiép hd
trg, cling véi cac chinh sach hdi nhap, khuy&n khich dau tu, ting cudng hgp tac kinh t& d6i ngoai clia
Dang va Nha nudc trong cac ndm tdi, chdc chdn Cong ty s& ¢ nhitng budc phat trién manh va viing
chéc trong tudng lai. Song doanh nghiép cling phai chuan bj s&n sang ndng Iuc ctia minh d& dng phé
vdi tinh hinh canh tranh ngay cang khdc liét khi tham gia vao thi trudng clia nén kinh t& hdi nhap.

9.  Chinh sach ddi véi ngu'di lao dong
9.1. Sd lugng ngudi lao dong trong Cong ty

Bang 21. Co cdu lao ddng tai thdi di€ém 31/08/2019 tai Nhua Ha Noi

Phan loai S0 lwgng (Nguai) Ty 1é (%)

S6 nhan sy trong Céng ty 956 100%

Phén theo trinh d§ chuyén mén
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Phan loai ' S6 lugng (Nguai) Ty 1& (%)

« Trinh do dai hoc va trén dai hoc 108 | 1,3%

« Trinh d§ cao dang va trung cdp 98 10,3%

. D8 tugng khac 750 78,4%

Phan theo gidi tinh
« Nam 590 62%
« N 366 38%

Nguén: Cng ty C3 phdn Nhua Ha Noi
9.2.  Chinh sach d6i vdi ngudi lao ddng
9.2.1. Chinh sach tuy&n dyng, dao tao

Cong ty chia viéc dao tao CBCNV thanh 04 loal; Dao tao tuyén dung gdm 06 mdn cd ban trudc khi
phan loai lao déng v& cdc don vi, dao tao tai chd 1a dao tao truc ti€p tai hién trudng va tai vi tri 1am
viéc, dao tao ndi b la cac dgt dao tao phd bién quy dinh méi — chinh sach mdi, d3o tao bén ngoai 1a
dao tao nang cao trinh dd chuyén mdn nghiép vu va trinh dd ly luan chinh tri. Ngoai ra, d&i vdi can bd
quan ly va can b phu trach k§ thuat, Cong ty ctr tham gia cac khod hoc tap vé chuyén giao thiét bi,
cdng nghé, phudng thdic quan ly tir khach hang, ...

9.2.2. Chinh sach luvong thudng, phiic Igi

Ché& d6 ludng: Cong ty cé Hé thdng thang bang luang riéng, dudc xdy dung pht hdp vdi Nghj dinh
49/2013/ND-CP ngay 14/05/2013 cta Chinh phu vé viéc quy dinh chi tiét thi hanh mot s6 diéu cua B
Ludt lao ddng vé tién ludng va 19 trinh ting ludng t&i thi€u viing ctia Nhd Nudc. Ngoai mirc luong tdi
thi€u theo quy dinh ctia Nha nudc, Cong ty con tra ludng theo cdng viéc thuc hién, theo cdp bac quan
ly va ki ndng lam viéc, d€ tao ddng luc thic ddy ngudi lao déng nang cao hiéu qua cdng viéc déng
gép cho Cong ty.

Cong ty ¢ Quy ché tra ludng va thudng theo quy dinh va dudc ra soat diéu chinh theo ting thdi ky
can clf theo hiéu qua SXKD va cac quy dinh hién hanh,

Cong ty 1udn cé chinh sach dai ngd t6t ddi vdi ngudi lao déng gan bd 1au dai va co dong gdp tét cho
hoat dong san xudt kinh doanh clia cong ty (thudng theo tham nién, nang béc ludng trudc thai han,
thudng theo hiéu qua SXKD,...)
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Tinh dén thdi diém 31/08/2019, Cdng ty c6 tdng cng 956 lao ddng. Cong ty thuc hién thai gian lam
viéc theo B0 Luat lao d6ng quy dinh.

9.2.3. Diéu kién lam viéc

Vdn phong lam viéc khang trang, thoang mat, trang bi ddy d{ dung cu, thiét bi hd trg cong viéc, nha
xu'dng gon sach theo tiéu chuan 5S (Nhat Ban), dam bao anh sang, an toan lao ddng, ddy du didu kién
lam viéc 3 ca cho ngudi lao ddng. CBCNV di cdng téc xa dugc hudng phu cip cdng tac phi va thanh
toan cac khoan phi di lai, &n & theo quy dinh clia phap luat.

10. Chinh sach co tirc
10.1. Chinh sich cé tic

HDQT ¢o trach nhiém xay dung phudng an phan phdi Igi nhuan va trich 1ap cac quy dé trinh DHDCD
théng qua. Phuong 4n nay dudc xdy dung trén cd sd Igi nhudn sau thué ma Cong ty thu dugc tir hoat
ddng kinh doanh trong ndm tai chinh, sau khi da thuc hién nghia vu ndp thué va tai chinh khac theo
quy dinh cla phap luat hién hanh. Cong ty cling xét t&i k& hoach va dinh hudng, chién lugc dau tu ma
réng hoat dong kinh doanh trong ném tdi dé dua ra mdrc cd tic hap ly.

10.2. Ty l&é cd tirc ba ndm gan nhat:

Bang 22. Ty 1@ ¢ tirc ba nim gan nhat (2016 — 2018)

Ndi dung Niam 2016 Nam 2017 Ndm 2018
Ty |1& ¢6 tlc trén ménh gia 30% 20% 10%
Hinh thirc thanh toan Bdng tién Bang tién Bang tién

Ngudn: C6ng ty C8 phén Nhua Ha NG/
11. Tinh hinh hoat ddng tai chinh
11.1. Cac chi tiéu co ban trong niim vira qua
11.1.1. Trich khau hao tai san c6 dinh

Tai san 6 dinh hitu hinh, tai san ¢& dinh v hinh dugc ghi nhan theo gia gdc. Trong qua trinh st dung,
tai san ¢6 dinh hitu hinh, tai san ¢ dinh v6 hinh dugc ghi nhan theo nguyén gid, hao mon Iy k& va

gia tri con lai,
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Khau hao dugc trich theo phugng phap dudng thang trong sudt thdi gian hitu dung udc tinh ctia cac
tai san. Thdi gian khau hao dugc tinh nhu sau:

Bang 23. Thdi gian trich kh3u hao

Nha clra, vt kién tric 05 - 25 nam
May mdc, thiét bj 05 - 25 nam
Phudng tién van tai, truyén dan 03 - 15 n&m
Thiét bi dung cu quan ly 03 - 10 nam
Phan mém quan ly 08 nam

Ngubn: Cng ty C6 phdn Nhuwa Ha Noi

»  Phudng phép trich khdu hao tai san 8 dinh Cdng ty C8 phan Nhua Ha Nbi ap dung qua cac ndm
2017, nam 2018 va nam 2019:

Kh&u hao tai san 8 dinh Céng ty C8 phan Nhua Ha Noi qua cdc ndm 2017, nam 2018, ndm 2019 déu
dugc trich theo phuong phap khdu hao dudng thing trong sudt thdi gian hitu dung udc tinh ctia tai
san theo Thdng tu 45/2013/TT — BTC ngdy 25/04/2013 hudng din ché d6 quan ly, st dung va trich

khau hao tai san c6 dinh.

Cho nam tai chinh két thiic ngay 31/12/2017, céc tai san ¢§ dinh hifu hinh bao gém may mdc, thiét b,
phudng tién van tai va trang thiét bi van phong dugce khdu hao nhanh vdi ty 1& khau hao gép 2 [An mic
khau hao xac dinh theo phugng phap khdu hao duting thang theo Théng tu 45/2013/TT - BTC do B
Tai chinh ban hanh vao ngay 25 thang 08 ndm 2013 hudng dan ché do quan Iy, str dung va trich khau
hao tai san ¢ dinh ("Thdng tu’ 45”). Tir ndm tai chinh k&t thic ngay 31/12/2018 trd di, khiu hao céc
tai san ¢4 dinh trén dugc trich theo phugng phdp khiu hao dudng thang vdi khung khiu hao ap dung
theo Thdng tu’ 45. Viéc trich khdu hao nay phl hdp vdi Chudn muc K& todn Viét Nam s& 03 — Tai san
¢6 dinh hitu hinh.

»  Thdi gian khau hao qua cdc ndm 2017, ndm 2018 va nam 2019

Thai gian trich khau hao d6i vdi toan bo tai san ¢ dinh Céng ty dau tu dua vao sir dung déu ap dung
théng nhat khdng thay ddi trong cdc n&m tir khi dua tai san vao str dung cho dén hét nam 2018. Nim
2019, Cdng ty thuc hién thay ddi thdi gian khau hao nhung van trong khung khau hao quy dinh tai phu
luc sG 01 ban hanh kém theo Théng tu 45. Viéc trich khdu hao nay phl hgp vdi Chudn muc K& toan
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Viét Nam s6 03 — Tai san c§ dinh hitu hinh tai di€ém 34: Trong qua trinh sir dung TSCD, khi da xac dinh
chéc chén Ia thdi gian st dung hitu ich khong con pht hgp thi phai digu chinh thdi gian st dung hitu
ich va ty 1€ khau hao cho ndm hién hanh va cac ndm tiép theo va dugc thuyét minh trong bdo céo tai
chinh. Vi du: Thdi gian st dung hitu ich c6 th€ dudc kéo dai thém do viéc cai thién trang thai cla tai
san vugt trén trang thai tiéu chudn ban dau cla né, hodc cac thay déi v ky thuat hay thay déi nhu

cau vé san phdm do mét may méc san xudt ra cd thé lam gidm thdi gian st dung hitu ich cta nd.

N&m 2019, Cong ty thay d8i thdi gian trich kh&u hao. Do Cong ty thuc hién dau tw mua sdm mdi céc
thiét bj hién dai cd xudt xr ti Nhat Ban trong mét s6 ndm gan day nén tudi tho thit bj cao, chi phi
dau tu'1dn. Bai vay, Cong ty da thuc hién diu chinh ting thdi gian khdu hao tai san ¢d dinh cho phu
hgp vdi thdi gian stf dung thuc t& cia may mdc, vi trén thuc t&, cdc may mdc hét khdu hao clia Cong
ty hién van stf dung hiéu qua.

Tal san cf dinh dugc digu chinh thdi gian khdu hao trong ndm 2019 13 tat ca tai san ¢8 dinh hién c6
clia COng ty tai ngay 01/01/2019 chua kh&u hao hét va tai sdn dau tu mdi tir ndm 2019.

Phuong thic thay ddi:

+ D&i vdi cac tai san hién cé chua khiu hao hét: Ap dung thdi gian khdu hao t&i da theo khung quy
dinh hién hanh d&i vdi timg tai san.

+ B4l vdi tal san 6 dinh mdi dau tu trong ndm 2019 s& ap dung thdi gian kh3u hao t&i da khung cho
phép.

TU trudc cho tdi nay, Cong ty chi thuc hién thay ddi thdi gian kh&u hao mét 1an, pht hdp vdi quy dinh
tai diém ¢ khoan 3 Bigu 10 Thdng tu 45 13 “Doanh nghiép chi dugc thay ddi thi gian trich khiu hao
TSCP mét fan ddl véi mot tai san”. Do dd, Cong ty da guri Cong vdn thdng bdo tdi Cuc Thué TP, Ha Noi
vé viéc thay ddi trén theo hudng dan clia Thdng tu 45/2013/TT-BTC.

« Anh hudng cuia viéc thay ddi chinh séch khdu hao dén két qua hoat ddng kinh doanh trong cac
nam tai chinh tuong (ng.

Nam tai chinh két thic ngay 31/12/2018, CAng ty dung thuc hién khdu hao nhanh vdi cac tai san ¢8
dinh nhu da thuc hién trong ndm 2017, khau hao cac tai san ¢d dinh s& dugc trich theo phuong phap
dudng thang theo khung kh&u hao ban d8u clia Théng tu 45. Thdi gian khdu hao khdng thay ddi so
véi trudc khi &p dung khiu hao nhanh. Viéc thay ddi chinh sach khdu hao nhanh din dén chi phi khiu
hao ndm 2018 giam 31,9 ty dong (nhu trinh bay tai Thuy&t minh s 10 clia bdo cdo tai chinh riéng va
Thuyét minh s& 10 clia bo co tai chinh hgp nht da dugc kiém todn cho ndm tai chinh két thic ngay
31 thang 12 nam 2018).

Viéc téng thdi gian khdu hao tai san c8 dinh trong ndm 2019 din dén chi phi khiu hao cho giai doan
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tai chinh sau thang két thic ngay 30 thang 6 ndm 2019 giam 7,2 ty ddng (nhur trinh bay tai Thuyét
minh s 11 cla béo cao tai chinh riéng va Thuyé&t minh s6 11 clia bdo cdo tai chinh hgp nhat da dudc

soat xét cho giai doan tai chinh sau thang két thuc ngay 30 thang 6 nam 2019).
11.1.2. Mircludng binh quan
Bang 24. Mirc lurgng binh quin

Pan vi: VND

Chi tiéu Nam 2017 Nidm 2018

Tién Iuong binh quén (d6ng/ngudi/thang) 10.734.474 11.822.489

Ngudn: Cong ty C8' phdn Nhua Ha NJ/

MUc luong binh quén clia CBCNV Cong ty ndm & mic cd tinh canh tranh tuong déi so véi mic lucng
binh quan clia cac doanh nghiép khac cling nganh trong cling dia ban.

11.1.3. Thanh toan cac khoan ng d&n han

Cong ty thyu'c hién t6t viéc thanh todn céc khoan ng day du va ddng han. Tinh dé&n thdi diém 30/09/2019
va thdi diém ndp hd so ding ky niém yét c6 phiéu, Cong ty khdng cé khoan ng qua han.

11.1.4. Cac khoan phai ngp theo luat dinh

Cong ty thuc hién ké khai, ndp day du va ding han céc nghia vy thué theo quy dinh clia phap luat.
Cac khoan thué con phai np cudi cdc ndm 2017, 2018 va Quy 3/2019 nhu sau:

Bang 25. Cac khoan phai nép — Hgp nhét

bon vi: VND

Chi tiéu 31/12/2017 31/12/2018  Quy 3/2019
1 | Thué GTGT . ) 266.046.323
2 | Thué Xu&t khau, Nhap khau 1.593.728 - 7.353.760
3 | Thué thu nhap doanh nghiép 3.115.491.215 5.138.905.197 5.191.373.165
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Chi tiéu 31/12/2017 31/12/2018 Quy 3/2019

. Thué thu nhap ca nhan 199.289.053 3.805.087 447.778.789

Téng cong 3.316.373.996  5.142.710.284 5.912.552.037

NguGn: BCTC hop nhét kiém todn ndm 2017 va 2018, BCTC hop nhit Quy 3 ném 2019 ctia Cong ty
CB phan Nhua Ha NGi

Bang 26. Cac khoan phai ndp — Riéng

Pon vi: VND

Chi tiéu 31/12/2017 31/12/2018 Quy 3/2019
1 | Thué GTGT - ‘ - 266.046,323
2 | Thué Xu&t khau, Nhap khau 1.593.728 - -
3 | Thué thu nhap doanh nghiép 2.792.931.822 4,720.259.765 3.932.936.642
4 | Thug thu nhap c4 nhan 198.963.100 - 22.062.100

Téng céng 2.093.488.650  4.720.259.765  4.221.045.065

Ngudn: BCTC riéng kiém todn ném 2017 va 2018, BCTC tidng Quy 3 ndm 2019 ctia C6ng ty O phdn
Nhya Ha NG/

Cong ty luén cam két chdp hanh cac quy dinh clia phap lut vé thu&, phi va cac khoan phai ndp Ngan
sach Nha nudc khac.

11.1.5. Trich lap cac Quy theo luat dinh

Theo quy dinh cta Luat Doanh nghiép va biéu & Cong ty, viéc trich 18p cac quy hang ndm cén clf vao

két qua hoat dgng kinh doanh va do Dai hdi déng ¢ déng quyét dinh.
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Bang 27. S6 du cac quy - Hop nhit

Ban vi: Triéu VND

Chi tiéu 31/12/2017 31/12/2018 Quy 3/2019

Quy khen thudng,

N N 32,749 14.166 13.273
phtc Igi

Quy dau tu phéat
2 | 90.417 90.417 13.417
trién

Téng cong 123.166 104.583

Ngudn: BCTC hop nhét kiém todn ndm 2017 va 2018, BCTC hgp nhdt Quy 3 ndm 2019 cia Cong ty
C8'phdn Nhya Ha NGi

Bang 28. S du cac quy - Riéng

Ban vi: Triéu VND

Chi tidu 31/12/2017 31/12/2018 Quy 3/2019
Qu¥ khen thudng,
1 phiic Idi 28.978 12.559 11.679
Quy dau tu phat
2 trign 80.599 80.599 3.599

Tong cong 109.577

Ngudn: BCTC riéng kiém todn ndm 2017 vd 2018, BCTC riéng Quy 3 ndm 2019 cla Cbng ty C8 phdn
Nhua Ha Noi

11.1.6. Téng du ng vay
D&n thdi di€m hién tai, tit c& cac khoan vay va ng dén han clia Céng ty déu d& dudc thanh todn day

du kip thdi, khéng cé khoan ng vay nao qué han. Cac khoan ng vay s3p dén thdi han thanh toan déu
nam trong k& hoach tai chinh cta Céng ty va da dugc chudn bi ngudn tai chinh day dd kip thdi.
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Bang 29. Téng du ng vay ciia Cong ty —~ Hgp nhat

Ban vi: VND
Chi tiéu 31/12/2017 31/12/2018 Quy 3/2019
1 | Vay va ng thué tai chinh 7.350.000.000 |  46.478.226.995 |  241.603.252.374
ngdn han

Vay va ng thué tai chinh
2 i ha 25.800.000.000 : - 206.093.836.397
i han

Tdng cong 33.150.000.000 46.478.226.995 447.697.088.771

Ngudn: BCTC hop nhét kism todn ndm 2012 va 2018, BCTC hop nhdt Quy 3 ndm 2019 ctia Cong ty
CG' phdn Nhua Ha NGi

K&t thlic Quy 3 ndm 2019, du’ ng Vay va ng thué tai chinh ngén han cuia 1a 241 ty va Vay va nd thué
tai chinh dai han [a 206 ty. Vay ng tai chinh trén BCTC hgp nhat cht y&u bdt ngudn tir Cong ty me.

Vay ngdn han;

Cac khoan vay ngédn han I&n nhat clia Céng ty bao gom:

- Khoan vay tin chdp 99,85 ty tir Ngdn hang TMCP Dau tu v Phat trién Viét Nam, 13i tra vao
ngay 25 hang thang, ky han vay 3 — 4 théang, 13i suit 5,5% - 5,8%.

- Khoan vay tin chap 64,69 ty tir Ngan hang TMCP Quén ddi, I3i tra vao ngdy 25 hang thang, ky
han vay 3 — 4 thang, ai suit 5,85%.

- Khoan vay tin chdp 61,77 ty tir Ngdn hang Bangkok dai chiing TNHH — CN Ha Noi, 18i tra vao
ngay 25 hang thang, ky han vay 3 thang, 13i sudt 5,7%.

Cong ty st dung tdi ngudn vén vay ngdn han d& bd sung v8n Iuu ddng phuc vu hoat ddng san xuit
kinh doanh. CuGi ndm 2018 va trong ndm 2019, vay ngdn han ting chi yéu 13 do ¢6ng ty d3 sir dung
von ty' cd vao hoat ddng dau tu gép v8n vao Cong ty con dé thuc hién cic du &n ddu tu, nén hoat
dong san xudt cong ty sir dung ngudn vay ngén hang.

Vay dai h
Cac khoan vay dai han Idn nhat clia Cong ty bao gdm:

- Khoan vay 129,60 ty tir Ngan hang TMCP Hang hai Viét Nam, 13i tra vao 25 hang thang, ky han
vay 48 thang, 1ai sudt 9,4%, dugc bao dam béng Quyén sir dung d&t va tai san gén lién vdi
dat s CM050568 do sd Tai nguyén va mdi trudng tinh Hai Dudng c8p ngay 06/08/2019 mang
tén Cong ty CP An Trung Industries.

- Khoan vay 19,31 ty tr Ngan hang TMCP Ngoai thudng Viét Nam, I3i tra vao 25 hang thang, ky
han vay 48 thang, 13i suat 9,6%, dugc bao dam bang toan bd tai san hinh thanh trong tugng
lai cila mdy mdc thiét bj nganh nhya hinh thanh tir vén vay udc tinh 73,388 ty dong.
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Cac khoan vay dai han dugc stir dung cho muc dich dau tu mdy méc, thiét bj va hgp tac kinh doanh.
Trong ndm 2019, vay dai han cta Cong ty tdng 1a nhdm phuc vu cho viéc ddu tu ddi mdi thiét bi cla
cdng ty me la 19,3 ty ddng, vay gép v8n hgp tac kinh doanh vdi Cong ty An Trung & 129,6 ty ddng,
ngoai ra cdng ty An Trung vay vdn va thué mua tai chinh d8u tu thiét bj 1a 57,1 ty déng.
Bang 30. Téng dv ng vay ctia Cong ty — Riéng
Dadn vi: VND

31/12/2018

Quy 3/2019

Chi tiéu 31/12/2017

1 Vay va ng thué tai chinh 7.350.000.000 46.478.226.995 |  226.316.049.473

ngén han

2 Vay va ng thué tai chinh 148.916.023.907

25.800.000.000 -

dai han

33.150.000.000 46.478.226.995 375.232.073.380

Tong cdng

Nguén: BCTC riéng kiém todn ndm 2017 va 2018, BCTC riéng Quy 3 ndm 2019 cta Cdng ty C6 phdn
Nhua Ha NGi

11.1.7. Tinh hinh céng ng hién nay

Cdc khoan phéi thuy
Bang 31. Chi tiét cac khoan phai thu cia Cong ty — Hgp nhat

Don vi: VND

31/12/2018

Quy 3/2019

Chi tiéu 31/12/2017

Cac khoan phai thu

ngan han

98.059.216.043

275.060.493.376

315.373.943.634

Phai thu khach hang

97.566.331.490

132.078.447.349

120.080.415.189

Tra trudc cho ngudi ban

303.135.000

5.926.056.983

38.384.027.430

Phai thu vé cho vay

ngan han

135.000.000.000

149.663.643.835
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Chi tiéu 31/12/2017 31/12/2018 Quy 3/2019

Cac khoan phai thu
4 Kha 189.749.553 2.055.989.044 7.245.857.180
ac

Cac khoan phai thu :
m | - - 856.625.000
dai han

Cac khoan phai thu dai
1 . - - 856.625.000
han khac

Téng cdng 92.831.278.219 275.060.493.376 316.230.568.634

NguGn: BCTC hop nhat kié todn ndm 2017 va 2018, BCTC hop nhdt Quy 3 ndm 2019 cta Cong ty
CG' phdn Nhua Ha NG/

Tra trudc cho ngudi ban

Nam 2018, khoan tra trudc cho ngudi ban trén BCTC hgp nhéat chl yéu 1a 2,56 ty dong tra trudc cho
Cong ty Carl Zeiss Pte Ltd va khoan tam ng 1,4 ty ddng cho hgp ddng mua khudn vdi Cong ty CP
Thiét bi va Cbng Nghé.,

T&i cudi quy 3/2019, khoan tra trudc cho ngudi ban chu yéu la 14,6 ty dong tam (g hgp dong mua
khuon cho cong ty Nagase (Thailand) Co.,Ltd; 10,9 ty ddng tam (ng cho hgp déng mua khudn vdi
Cdng ty TNHH Thudng Mai YUASA Viét Nam va 6,18 ty tam (g tién thi cdng cho Cong ty C8 phan Xay
I5p ANI.

Phai thu vé cho vay ngdn han

N3m 2018, phai thu vé& cho vay ngdn han gém 100 ty cho vay Cng ty C8 phan Xay I4p ANI va 35 ty
cho vay Cong ty CS phan Tap doan An Phat Holdings.

Tai ngay 30/09/2019, khoan phai thu vé& cho vay trén BCTC hdp nhét clia Cong ty bao gom 42,8 ty cho
vay Cong ty C8 phan An Phat Holdings, 43 ty déng cho vay Cong ty CS phan phét trién Daisen va 63,9
ty ddng cho Cdng ty CG phan xay 13p ANI vay. Bén cho vay clia ca ba khoan trén déu la Cong ty me,
t(c COng ty C8 phan Nhua Ha NGi. Thong tin chi tiét vé cac khoan cho vay nay nhu sau:

- Khoan cho Cdng ty C3 phan Tap doan An Phat Holdings vay ¢ ky han 12 thang, 13i sudt tir
6,5% dén 7,5% va khéng co tai san dam bao. P&n ngay 24/10/2019, Cong ty CS phan Tap
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doan An Phat Holdings d& hoan tra toan bd khoan ng 42,8 ty déng cho Céng ty CO phan Nhua
Ha NOi.

- Khoan cho Céng ty C8 phan phat trién Daisen vay c6 ky han 12 thang, I3i suét 7;5% va khdng
€6 tai san dam bao. Cong ty da thu lai dudc toan bd khoan nay vao ngay 4/10.

- Khoan cho Céng ty C8 phan Xay 1am ANI vay ¢ ky han 12 thang, {3i sudt tir 7% dén 7,5% va
dugc dam bao bang toan bé cac khoan phai thu ma cdng ty CP xay 8p ANI nhan dudc tir Cong
ty CP khu cdng nghiép k¥ thudt cao An Phdt theo hgp dbng s6 0112/HDKT/APC-ANI ngay
01/12/2018.

Bang 32: Chi tiét cac khoan phai thu cia Coéng ty — Riéng

Pan vi: VND

Céac khoan phai thu
I o 102.213.146,775 | 289.593.271.231 303.628.916.767
ngan han .

1 | Phai thu khach hang 101.725.487.775 146.910.660.486 126.465.503.147

Tra truGc cho ngudi

2 | an 300.135.000 5.825.406.983 20.366.282.409
3 | Phai thu vé cho vay - | 135.000.000.000 149.663.643.835
ngan han

Cac khoan phai thu

4 Khic 187.524.000 1.857.203.762 7.133.487.376

- Cac khoan phai thu
dai han ) ) )

Ngudn: BCTC riéng kiém todn ndm 2017 va 2018, BCTC riéng Quy 3 ndm 2019 cia Cong ty C5 phén
Nhua Ha Ni

Tra trudc cho ngudi ban

Nam 2018, khoan tra trudc 2,56 ty dong cho Cdng ty Carl Zeiss Pte Ltd va khoan tra trudc 1,4 ty dong
cho Céng ty CP Thiét bi va Céng Nghé dé tam (rng hdp déng mua khudn {3 hai khoan tra trudc cho
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ngu'di ban 16n nhat.

Tdi cudi quy 3/2019, trong s8 20,4 ty dong tra trudc cho ngudi ban ngdn han thi 14,6 ty dbng I3 khoan
tam (g hgp ddng mua khudn cho Cng ty Nagase (Thailand) Co.,Ltd.

Phai thu vé& cho vay ngén han

Nadm 2018, phai thu vé cho vay ngén han gdm 100 ty cho vay Cong ty 8 phan xdy 18p ANI va 35 ty
cho vay Cbng ty C8 phan Tap doan An Phat Holdings.

bén hét quy 3/2019, ngoai ba khoan cho C8ng ty CG phan phat trién Daisen, Cong ty CS phan Tap
doan An Phét Holdings va Cong ty C8 phin xay 18p ANI vay nhu' d& d& cp trén phian phai thu vé cho
vay ngan han clia Cng ty hgp nhat, Cng ty me cdn cho Cong ty C8 phan An Trung Industries vay
theo hgp déng hgp tac kinh doanh cd ky han 15 ndm, Igi tic ¢8 dinh khong phu thudc vao két qua kinh
doanh va khéng cd tai san dam bao. S& du cta khoan phai thu v& cho vay nay tai ngay 30/09/2019 I3
144 ty dong.

Cdc khoan phai tra
Bang 33. Chi tiét cac khoan phai tra cua Cong ty — Hgp nhat

ban vi: VND

Quy 3/2019

Chi tiéu

I | N¢g ngén han 123.055.893.966 185.573.086.006 | 451.019.318.616

Phai trd ngudi ban

58.761.205.234

84.599.945.436

131.914.369.704

Ngudi mua tra tién trudc

3.128.087.565

919.565.675

21.336.422.197

Thué va cac khoan phai
nép Nha Nudc

3.316.373.996

5.142.710.284

5.912.552.037

Phai tra ngudi lao dong

15.200.868.000

31.662.406.604

21.114.175.030

Chi phf phai tra

1.607.395.947

2.284.071.246

759.619.965
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Chi tiéu Quy 3/2019

Cac khoan phai tra, phai
6 . . . 942.573.007
nop ngan han khac

319.302.309 15.105.436.388

Vay va ng thué tai chinh
7 7.350.000.000

. 241,603.252.374
ngan han

46.478.226.995

8 | Quy khen thudng phic Igi 32.749.390.217 14.166.857.457 13.273.490.921

II | Ng dai han 25.800.000.000 - | 206.093.836.397

Vay va ng thué tai chinh
1 . 25.800.000.000 -
dai han

206.093.836.397

148.855.893.966  185.573.086.006 657.113.155.013

Tdng cong

NouGn: BCTC hop nhat kism todn ndm 2017 va 2018, BCTC hop nhét Quy 3 ndm 2019 ctia Cdng ty
QG phdn Nhua Ha NGi

Két thiic ndm 2017 va 2018, toan bd khoan phai trd va phai ndp ngén han khac 1a khoan phi cdng doan
va céc khoan phai tra khac cho ngudi lao déng.

Tdi cudi quy 3/2019, 15,1 ty cac khoan phai tra va phai ndp ngdn han khac bao gém 1,6 ty ddng cic
khoan phai ndp vé phi cdng doan, bdo hiém xd hdi, bao hi€m y t& va cd tic phai tra; 13,5 ty dong con
lai phan 16n la khoan Cong ty C8 phan An Trung Industries thanh todn theo hgp ddng mua ban tai san
c6 dinh thué tai chinh cho Cong ty CP Nhua An Phat Xanh,

Bang 34. Chi tiét cac khoan phai tra ciia Cong ty — Riéng

Pon vi: VND

Chi tiéu

Quy 3/2019

I | Ngngin han

127.886.430.537

191.944.971.769

378.710.413.279

1 | Phai trd ngudi ban

68.716.765.827

98.412.923.791

103.236.753.483
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Chi tiéu

Quy 3/2019

2 | Ngugi mua tra tién trudc 3.128.087.565 919.565.675 21.305.895.834
Thué va cac khoan phai

3 . . , 2.993.488.650 4.720.259.765 4.221.045.065
nop Nha Nudc

4 | Phai tra ngudi lao dong 15,200.868.000 26.281.128.914 10.252.458.342

5 | Chi phi phai tra 1.478.409.911 2.259.152.146 344.927.365
Cac khoan phai tra, phai

6 . , 40.805.906 314.725.565 1.354.161.335
ndp ngén han khéac
Vay va ng thué tai chinh

7 7.350.000.000 46.478.226.995 226.316.049.473
ngén han

8 | Quy khen thudng phuc Igi 28.978.004.678 12.558.988.918 11.679.122.382

II | Ng dai han 25.800.000.000 - 148.916.023.907
Vay va n¢g thué tai chinh

1 i h 25.800.000.000 - 148.916.023.907

i han

Tong cong

153.686.430.537

191.944.971.769

527.626.437.186

Ngudn: BCTC riéng ki todn ndm 2017 va 2018, BCTC riéng Quy 3 ndm 2019 ctia Cong ty CS phin
Nhua Ha Ngi

11.1.8. Cac chi tiéu tai chinh cha yéu
Bang 35. Cac chi tiéu tai chinh cia Céng ty - Riéng
Chi tiéu

2018 Q3/2019

KHA NANG THANH TOAN
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Chi tiéu 2018 Q3/2019

Kha néng thanh todn t8ng quat:
1 2,39 2,76 1,88
Téhg tai sérny/ Thg no phdi tré

Kha ndng thanh toan ngan han:
2 1,61 2,12 1,41
Tai san ngén han/No ngan han

Kha nang thanh toan nhanh:

A3 ke 3 A} \n , , 2,00
(Tai sén ngan han ~ Hang ton kho)/No 1,22 1,75

ngén han

CO' CAU VON, TINH ON BDINH VA KHA NANG TRA NO'

Hé s8 ng so vdi téng tal san:
1 0,42 0,36 0,38
No/Téhg Tai san

Hé s ng so v4i ngudn vén chd sé hitu:
2 0,96 0,57 0,81
NoyVviéh chu so hiy

Hé sG thich (g dai han cua tai san:
3 Va2, gd: A s g 0,32 0,23 0,46

Tai san dai han/ (Vénh chi sd hiu + No
Dhai trd)

Hé sG tai san dai han trén vén chl sd hiu:
4 0,32 0,23 0,99
Ta/ san qdi han/Véh chy so hity

NANG LYC HOAT DONG

Hiéu qua sUr dung tai san:
1 2,03 2,22 0,96
Doanh thu thudn/Téhg ta/ sdn binh quén
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Chi tiéu ' 2018 Q3/2019

Vong quay hang ton kho:

e A pn T 21, 13,29 9,33
Gid vGn hang hoa/ Hang ton kho trung 1,93

binh

vong quay téng tai san:
3 2,10 2,05 0,96
Doanh thu thudn/TShg tai sén binh quén

KHA NANG SINH LOT

Ty sudt Igi nhudn sau thué trén doanh thu

1 thuan: 5,68% 5,21% 3,89%

Loi nhudn sau thué/Doanh thy thudn

Ty suat Igi nhudn sau thué trén vén chl sd
hiru binh quan:

2 22,09% 21,26% 8,29%
Loi nhudn sau thué/Vén chy sd hitu binh
quan

Ty sudt Igi nhun trén tdng tai san binh

quan: 11,50% 11,57% 4,37%

Ty suat loi nhudn/Tdhg tai sdn binh quén

Lgi nhuan tir HDKD/Doanh thu thuan:
4 6,71% 5,82% 4,62%
Loi nhudn t HDKD/Doanh thy thudn

Ngudn: Tinh todn dua trén BCTC riéng kiém todn ndm 2012 va 2018, BCTC riéng Quy 3 hdm 2019
ctia C8ng ty O phdn Nhua Ha NGi
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Bang 36. Cac chi tiéu tai chinh ciia Cong ty — Hgp nhat

Chi tiéu 2018 Q3/2019

KHA NANG THANH TOAN

Kha néng thanh toan tdng quét:
1 3,01 2,84 1,72
T8hg tal sén/ Tohg no phéi tré

Kha néng thanh toan ngén han:
2 2,50 2,24 1,37
Tai san ngdn han/Ng ngén han

Kha néng thanh toan nhanh:

o . N . 1,88 1,82 1,13
(Ta/ san ngan han ~ Hang ton kho)/No ngan

han

CO' CAU VON, TINH GN DINH VA KHA NANG TRA NO'

Hé s& ng so vdi tdng tai san:
1 0,33 0,35 0,40
No/Téhg Tai sén

Hé sG ng so vdi ngudn vén chil sd hitu:
2 0,50 0,54 0,94
No/Véh chy so hiuy

Hé s6 thich (g dai han cua tai san:
Vrd, gar A - v: 0,31 0,21 0,45
T3/ sén dal han (VSh chi s6 hitu + No phdi ' '
trd)

Hé s& tai san dai han trén vén chu sd hitu:
4 , 0,47 0,33 1,08
Tai sén aai han/Véh chi sé hu

NANG LUC HOAT PONG
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Chi tiéu 2018 03/2019

Hiéu qua sir dyng tai san:
1 1,92 2,11 0,81
Doanh thu thudn/TShg tai sén binh quén

Vong quay hang tdn kho:
2 9,38 11,64 7,25
Gid von hdng héa/ Hang tén kho trung binh

Vong quay t8ng tai san:
3 1,92 2,11 0,81
Doanh thu thudn/T6hg tai sén binh quén

KHA NANG SINH LOT

Ty sudt Igi nhuan sau thué trén doanh thu

1 thuan: 6,47% 5,42% 4,61%

Lo7 nhudn sau thu€/Doanh thy thudn

Ty sudt Igi nhudn sau thué trén vén cht s3
hitu binh quan:

2 19,41% 17,41% 9,76%
‘ Lo7 nhudn sau thué/Véh chu sd hiju binh
‘ | quan

Ty sudt Igi nhudn trén tdng tai san binh

quan: 12,45% 11,44% 4,80%

Ty sudt loi nhudn/TShg tai sén binh quén

Lgi nhuan tir HDKD/Doanh thu thuin:
4 7,76% 5,89% 5,59%
Lot nhuén tir HOKD/Doanh thu thudn

Nguén: Tinh todn dra trén BCTC hop nhdt kiéh todn ndm 2017 va 2018, BCTC hop nhét Quy 3 ndm
2019 ctia Cng ty CG phdn Nhya Ha NG
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Kha ndng thanh toan

Trong ndm 2018, hé s6 thanh todn ngan han va hé s6 thanh todn nhanh giam nhe so vdi ndm 2017 do
ng ngan han cla Cong ty tai 31/12/2018 ting 50,8% so vdi 31/12/2017, va hang tdn kho clia Cong ty
tai 31/12/2018 tang 0,99% so vd&i 31/12/2017.

Quy 3/2019, hé s6 thanh toan giam do s8 du ng ngén han cla céng ty tding manh so vdi ddu ndm,
tdng gdp 5 1an so v&i dau ndm, nguyén nhan bdi nhu cdu clia cdng ty trong linh vuc san xust can dam
bao ngudn v8n Iuu ddng trong nadm.

Cd ciu von

Tai thdi diém cudi ndm 2018, cac khoan ng phai tra clia Cong ty ting so vdi thdi diém cudi ndm 2017,
trong d6 khoan vay ngan han téng cao gép 6,32 [an so v8i ndm 2017.

9 thdng dau ndm 2019, cac khoan ng phai tra clia cd Cong ty me va hgp nhit ddu ting so vdi cubi

ndm 2018, nguyén nhan tur cic khodn vay ngén han ting cao gap khoang 5 Ian.
Ndng lyc hoat dong

S6 du hang ton kho clia Cong ty téng tir 76,3 ty ddng (tai 31/12/2017) ting I&n 77,1 ty ddng (tai
31/12/2018) lam tdng vong quay hang ton kho tir 9,38 vong 1&n 11,64 vong. Vong quay tdng tai san
tdng so vdi ndm 2017, thé hién Cong ty d3 cai thién hoat ddng san xudt kinh doanh va tan dung tai

san hiéu qua hon trong nim 2018,

K&t thic quy 3 ndm 2019, theo kél gua kinh doanh hgp nhit vdng quay hang t8n kho va véng quay
tng tal san dat Ian lugt 7,25 va 0,81 vong.

Kha ning sinh 15i

Cac chi s6 kha ndng sinh Idi clia Cong ty trong n&m 2018 d&u giam so vSi ndm 2017 do Igi nhudn sau
thué clia Cong ty dat 55,8 ty dong, giam 3,34% so vdi ndm trudc, cht yéu 1a do gid nguyén vat lidu
dau vao va chi phi tdng so véi ndm 2017. Theo bdo céo hgp nhat, 9 thang dau ndm 2019, ty suit Igi
nhu@n sau thué trén doanh thu thuan dat 4,61%, ty sudt Igi nhudn tir hoat ddng kinh doanh dat 5,59%.

COng ty dau tu ma rong san xudt kinh doanh, dau tu' xay dung md réng nha may, dé dap (g yéu cau
t3 chifc san xudt hién tai cling nhu s phét trién clia Cong ty trong tuong lai. Khi d6, dé tién hanh san
xudt va dam bao cho qua trinh tai san xudt sau khi md rong va phat trién nha mdy, ngoai TSCD nhu
may méc, thiét bj, nha xudng,... Cong ty phai bd ra mét lugng tién nhat dinh d& mua s&m hang hoa,
nguyén vat liéu,... phuc vu cho qud trinh san xudt. Ngoai ra, viéc md rong san xuét doi hdi Cong ty
phai phat trién thj trudng tiéu thu san pham, mang Iugi khdch hang dan d&n anh hudng tdi chi s& vong

quay hang ton kho va cac chi tiéu v& thanh todn ngén han. Do vy, viéc bd sung vSn luu ddng, duy tri
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co cdu tai chinh an toan va tang cudng kha néng tu chii v& tai chinh clia Cong ty 13 rat can thiét.

12, Hoi dong quan tri, Ban Téng Giam ddc, Ban Kiém soat, Giam doc tai chinh, K& toan
trudng

12.1, H6i d6ng quan tri

Bang 37. Danh sach Hdi ddng quan tri ciia Cong ty

A , Loai thanh .. S6 CMND/
Ho va tén Chicvu Nam sinh

vién S& hd chiéu

A . , ) Khong diéu
1 | Ong Bui Minh Hai Chu tich HPQT hanh 1976 011893275
an

Khong diéu

2 | Ong Pham Qudc Trung | Phd Chi tich HBQT banh 1962 001062008225
an

3 | 6ng BUi Thanh Nam Thanh vién HPQT Pléu hanh 1962 001062002074

4 | Ong Man Chi Trung Thanh vién HDQT piéu hanh 1972 001072013800

Ong Nguyén L& Thing | = o
5 L Thanh vién HBQT bdc lap 1984 001084022268
ong

12.1.1.Ong: BGi Minh Hai ~ Chu tich HDQT

- Gidi tinh Nam

- Ngay sinh 29/10/1976
- Noi sinh Bic Giang

- Qudc tich Viét Nam

- Dan tbc Kinh

- Qué quan Hung Yén
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- Bia chi thudng trd

F416, 17, Phudng Mai, DGng Da, Ha Nbi

- CNMD s6: 011893275

Ngay cdp: 11/01/2005

Nagi cdp: Ha Néi

- Trinh dd chuyén mdn

C{r nhan Quan tri kinh doanh

Qua trinh cong tac

Thai gian

(T thang ndm dén thang nam)

Pon vi cong tac

Chirc vy

Cong ty TNHH nudc giai khat

2000 - 2002 Kiém todn ndi bd
Coca Cola
Cdng ty TNHH nha may bia Ha . L
2002 - 2004 Phuy trach ban hang
Tay (Tiger - Heineken)
van phong dai dién Henessy -
2004 - 2006 Marketing
Moet Chandon
2006 - 2008 Kinh doanh riéng xe cd gidi Giam déc

2008 - 03/2018

CTCP Nhya va M6i trudng xanh
An Phat

Giam d6c san xudt nha

may

03/2018 - 11/2018

CTCP Nhua va M6i trudng xanh
An Phat

Phé Tlng Gldm d6c phu
trach san xudt kiém giam

ddc K& hoach San xuét

12/2018 - 3/2019

CTCP tap doan An Phat Holdings

Phé GB thudng tryc Ban
K& hoach chién lugc va tai

cau tric

Cdng ty C& phén Nhua Ha Noi

Thanh vién HGi dong quan

tri
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Céng ty CG phan An Trung X
09/04/2019 - 01/10/2019 Chu tich HPQT
Industries

Cong ty TNHH MTV Cd Khi Chinh , e .
Chu tich H6i déng thanh

10/01/2019 - 01/10/2019 xéc va ch& tao Khudn miu Viét | |
vien
Nam
03/2019 - nay Cbng ty C8 phan Nhya Ha N&i | Chd tich HOi dBng quén tri

Ngudi dai dién theo phap

07/2019 - nay Céng ty C8& phan Nhya Ha Noi At
uq

- Chirc vu dang ndm gii tai t6 chiic | Chu tich H6i ddng quan tri; Ngudi dai dién theo phap luat
phat hanh

- Chifc vu dang ndm gilf tai cdc t6 | Khong
chirc khac

- 58 c8 phan ndm gilt 0 cd phan, ty 1&: 0,00%

SG hity cd nhdn: 0 o8 phén, ty I8: 0,00%
Dal dién sa hiju: 0 o& phén, ty I8: 0,00%

- Cam két ndm gilt (néu cd) Khong c6

- Nhifng ngudi c6 lién quan dang | KPONd @

nam gilr cd phan

- Hanh vi vi pham phap luit Khong

- Quy@n Igi mau thuin vdi Igi ich

. Khong
cong ty

- Cac khoan ng ddi vdi Cong ty Khéng

- Lgi ich lién quan d6i v8i Cong ty Khong
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12.1.2.Ong Pham Qudc Trung ~ Phd chij tich HDQT

- Gidi tinh Nam
- Ngay sinh 19/07/1962
- Ngi sinh Ha Noi
- Qudc tich Viét Nam
- Dan téc Kinh
- Qué quéan X& Dao Dudng, An Thi, Hung Yén
- Bla chi thudng trd 47 Luong Van Can, P. Hang Pao, Q. Hoan Kiém, TP. Ha Noi
- CNMD s&: 001062008225 Ngay cap: 16/06/2016 Nai cdp: Cuc Canh sat DKQL. cu trd va DLQG
vé dan cv
- Trinh dd chuy&n mdn Ky su hda Polymer
Qua trinh cong tac
Thai gian
(Tt thiing ndm déh thiing Pon vi cong tac Chicvy
ndm)
11/1987 - 1/1997 Cong ty Nhya Ha N§i Can bo ky thuat
2/1997 - 5/2002 Cbng ty Nhua Ha Noi Quan ddc phan xudng
6/2002 - 10/2002 Cong ty Nhya Ha NOi Can bd quan Iy du an
11/2002 - 4/2004 C6ng ty Nhua Ha Noi Phé gidm ddc
5/2004 - 6/2011 Cong ty CP Ham Rong Giam ddc
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6/2011 - 11/2011

Cbng ty CP Nhua Ha Noi Phé tong giam déc

12/2011 - 26/03/2019

Cong ty CP Nhya Ha NG Cht tich HBQT

Cong ty TNHH phat trién XNK va dau tu
VIEXIM

Chu tich HDTV

26/03/2019 ~ nay

Céng ty CP Nhya Ha Noi Pho cha tich HPQT

Cong ty TNHH phat trién Xuit nhap khau va
Pau tu VIEXIM

Cht tich HDTV ~ Gidm

déc

- Chirc vy dang ndm giir tai t&
chdc phat hanh

Phé Chu tich HGi dong quan tri

- Chitc vy dang ndm giir tai
cac t8 chiic khac

Chd tich HGI dBng thanh vién

Giam d6c COng ty TNHH phat trién Xuit nhap khiu va Bau tu VIEXIM

- S8 ¢6 phan ndm gilt

11.840 c& phan, ty I&: 0,034%

S hiju od hhdn: 11.890 o6 phén, ty I8: 0,039378%

Dai dién s¢ hGu: 0 6 phin, ty I8: 0,00%

- Cam két ndm gilt (néu cd)

Cam két ndm gilt 100% c6 phidu clia minh trong thdi han 6 thang ké
tt ngay niém yét va 50% con lai trong 6 théng ti€p theo

- Hanh vi vi pham phap luat Khdng
- Quyén Igi mau thuan vdi Igi .
A Khong
ich Cong ty
- Céc khoan ng déi vdi Cong .
Khéng
ty
- Lgi ich lién quan dd&i vdi .
Khong

Cong ty
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- Nhiihg ngudi cd lién quan dang ném giit ¢o phan

s n " . . . | SGlugng CP | Ty I& ndm
Ho va tén S6 CMND, ngay cap, ndi cdp | MGi quan hé . »
nam gitr gilf (%)
béng Viét Huong S6 CMND: 010262728; Ngay Vg 12,960 0,03763%

cdp: 25/9/2009;
Cong An Ha NGi

Ngi cap:

12.1.3.Ong B4 Thanh Nam

~ Thanh vién HDQT

- Gidi tinh Nam

- Ngay sinh 24/07/1962

- Ngi sinh Ha Noi

- Qudc tich Viét Nam
- Dan toc Kinh

- Qué quan Phudng Dudgng NGi, Quan Ha Bbng, TP. Ha NOi

- Dia chi thudng trd

SG 11, Ngach 164/10 Phd H8ng Mal, P. Quynh L6I, Q. Hal Ba Trung,

TP. Ha Noi

- CMND s8: 001062002074 Ngay cp: Noi cip: Cuc Canh sat BKQL cu tri va DLQG vé
29/09/2014 dan cu

- Dién thoai lién hé 0913276020

- Trinh d& chuyén mdn

Ky su' may va ty dong thay luc

Qua trinh cdng tac

Thoi gian

Pon vj cbng tac

Chirc vu
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(Tu théng ndm dén thing

ndm)

4/1985 - 3/1989

Xi nghiép Nhya Ha Noi

Nhan vién

4/1989 - 6/1994

Phan xudng cd khi, Cong ty Nhua Ha Noi

Pho quan déc

7/1994 - 7/1995

Phan xu'dng co khi, Cong ty Nhya Ha Nbi

Quan doc

7/1995 - 1172000

Phong KTCD, Cong ty Nhya Ha Noi

Trudng phong

11/2000 - 9/2005

Cong ty Nhy'a Ha NOi

Phé giam ddéc

9/2005 - 11/2008

Cong ty TNHH NN MTV Nhya Ha Noi

Pho tdng gidm ddc

11/2008 - Nay

Cong ty CP Nhua Ha Noi

Thanh vién HDQT,
TGD, ngusi dai dién
theo phap Iugt Cong ty

1993 - 5/2000

DTNCS HS Chi Minh Cbng ty CP Nhua Ha
N

Bi thu’

4/2002 - 10/2010

bang uy Cong ty CP Nhya Ha N6

DUV, Bi thu' chi bd KT

6/2010 ~ Nay

bang Uy Coéng ty CP Nhua Ha Noi

Bi thu

11/2015 - Nay

bang Uy khdi Doanh nghiép Ha Noi

UVBCH

- Chirc vy dang ndm gilt tai t3 | Thanh vién H4i ddng quan tri; Tong Gidm ddc; Ngudi dai dién theo

chifc phat hanh phap luat

Thanh vién Hoi dbng thanh vién Cong ty TNHH phat trién XNK va dau
tu’ VIEXIM

- Chifc vu dang ndm gilt tai
cac t8 chirc khac

- 56 8 phan ndm gilt 93.046 c0 phan, ty I&: 0,270168%

S hifu cd nhdn: 93.096 o phén, ty 18: 0,270168%
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Dai dién s hiiu: 0 o8 phdn, ty I8: 0,00%

- Cam két ndm gil (néu cd)

Cam ké&t ndm gilt 100% cb phiéu cta minh trong thdi han 6 thang ké
tlr ngay niém yét va 50% con lai trong 6 thang tiép theo

Cong ty

- Hanh vi vi pham phap ludt Khéng
- Quy&n Igi mau thuln véi Igi X
L Khéng
ich Cong ty
- Cac khoan ng ddi v8i Céng .
Khéng
ty
- Lgi ich lién quan déi vdi )
Khdng

- Nhithg ngudi c6 lién quan dang ndm gil* cd phan

s pa o~ v . . | S8lugng CP | Ty lé& ndm
Ho va tén S6 CMND, ngay cap, ndl cap | Mdi quan hé . . "
nam gilr gitr (%)
Tran Xuan Thu SG CMND: 010384741; Ngay vg 1.000 0,0029%

c8p: 21/4/2005; Ngi
Cong An Ha Noi

cap:

12.1.4.Gng M&n Chi Trung ~ Thanh vién HDQT

- Gidi tinh Nam

- Ngay sinh 04/12/1972
- Ndi sinh Ha N

- Qudc tich Viét Nam

- Dan toc Kinh
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- Qué quan

Yén Phong — B&c Ninh

- Dia chi thudng trd

82 Budng 19 Phlc X4, Ba Dinh, Ha Nbi

- CNMD s&: 001072013800 Ngay cap: Ngi c8p: Cuc BPKQL cu tr( va DLQG vé dan
26/07/2017 cu
- Dién thoai lién hé 0904495901

- Trinh d6 chuyén mén

Tién si CN Ché tao May

Qua trinh cbéng tac

Théi gian

(T thang ndm déh thdng nam)

Ddn vj cong tac

Chirc vy

12/1995 - 3/2002

COng ty Peter Hand Viét Nam

Quan déc san xudt

4/2002 - 3/2008

Nghién clfu sinh tién sy tai Nhat

Ban

Nghién cltu sinh

8/2008 - 2/2018

Cong ty Valqua Viét Nam

Giam ddc san xudt

3/2018 - 1172018

Cong ty c8 phan nhya Dai An

Téng gidm déc

26/11/2018 ~ dén nay

Céng ty C6 phan Nhua Ha Noi

Thanh vién HAi

quan tri

dong

28/11/2018 — dén nay

Cong ty TNHH linh kién nhua 0 to
Vinfast - An Phat

T6ng gidm déc

03/2019 - Nay

Cdng ty C6 phan Nhua Ha Noi

Phé T6ng Gidm déc

09/04/2019 —~ 01/10/2019

Cong ty C8 phan An Trung
Industries

Téng Gidm ddc
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CONG TY CO PHAN NHUA HA NOI

01/10/2019 - Nay

Cong ty TNHH MTV An Trung | Chu tich H&i ddng thanh

Industries vién kiém Téng Giam d&c

01/10/2019 - Nay

Cong ty TNHH MTV Cd Khi Chinh

L ~ =« ... | Chu tich HGi dong thanh
xac va ché tao Khudén mau Viét

vién
Nam

- Chirc vy dang ndm gilf tai td chic
phat hanh

Thanh vién H6i ddng quan tri; Phé Tong Gidm déc

- Chltc vu dang ndm giif tai cac to
chirc khac

Chu tich kiém Tong gidm déc Céng ty TNHH An Trung

Industries;

Chu tich Cong ty TNHH MTV Cd khi chinh xac va Ché tao khuén

mau Viét Nam;

Téng gidm d8c Céng ty TNHH linh kién nhita 6 t6 Vinfast - An
Phat.

- $8 ¢6 phan nim gil?

0 ¢d phan, ty 1&: 0,00%

SG hitu od hhén: 0 o8 phdn, ty 18: 0,00%
bal dién so hiu: 0 o5 phén, ty 18:0,00%

- Cam ké&t nam gil* (néu cb) Khdng ¢
- Nhiing ngudi cd fién quan dang .
e - Khéng
ndm gilt cd phan
- Hanh vi vi pham phép luit Khong
- Quy&n Igi mau thuin vdi Idi ich A
. Khong
cong ty
- Cac khoan ng déi vdi Cong ty Khéng
- Lgi ich lién quan d6i véi Cong ty Khong
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12.1.5.Gng Nguyén L& Thing Long ~ Thanh vién HDQT

- Gidi tinh Nam

- Ngay sinh 10/10/1984

- Ngi sinh Ha Noi

- Qudc tich , Viét Nam

- Dan toc Kinh

- Qué quan Thira Thién Hué

- Dia chi thudng trd 25B Ngb Thi Nham, Quan Hai Ba Trung, Thanh PhS Ha Noi

- CMND s&: 001084022268 Ngay cap: Nai cap: Cuc canh sat DKQL cu tril va DLQG vé
29/03/2017 dan cv

- bién thoai lién hé 0987641441

- Trinh d% chuyén mdn Tién si Khoa Hoc Vat Liéu

Qua trinh cong tac

Thai gian
v oap Vo an pp Bon vi cong ta Chirc v
(Tw thdng nam déh thang vicong tac ¥
ham)
11/2013 - 11/2016 Cdng ty Mobiding France Chuyén vién phat trién
san xuat
4/2017 — 11/2017 Cong ty TNHH Setfil Quan ly dy an

11/2017 - 30/09/2019 Cong Ty CG Phan Tap Poan An Phat | Gidm DSc Trung Tam
Holdings Nghién Clu va Phat

Trién
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01/10/2019 - Nay

Cong ty C8 phan Xay 18p ANI

Glam ddc Trung tam
Nghién c(iu va phat trién

11/2018 — dén nay

Cbng ty C8 phan Nhua Ha Noi

Thanh vién HGOI dong

quan tri

- Chirc vu dang ndm gili tai
td chirc phat hanh

Thanh vién Hi ddng quan tri

- Chirc vy dang ndm giif tai
clc td chifc khac

Gidm B8c Trung Tam Nghién Clru va Phat Trién clia Cong ty C8 phan

Xay {ap ANI

- S8 c8 phan n&m gil?

0 c6 phan, ty 1&: 0,00%

Sa hitu cd nhdn: 0 o8 phdn, ty 18: 0,00%
Dai dién s6 hiu: 0 o6 phdn, ty 18: 0,00%

- Cam két ndm gilr (néu cd) | Khdng cb
- Nhithg ngudi ¢ lién quan .
e Khong
dang ndm gilf ¢6 phan
- Hanh vi vi pham phap ludt Khéng
- Quyén Igi mau thudn vdi Igi X
L Khdng
ich Céng ty
- Cac khoan ng ddi véi Cong R
Khong
ty
- Lgi ich lién quan d6i véi R
Khéng

Cong ty
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12.2, Ban Kiém soat

Bang 38. Danh sach thanh vién Ban Kiém soat

* Ho va tén Nam sinh S6 CMND/
S0 ho chiéu
1 | Ba DO Thi Tuyén Trudng Ban Ki€m soét 1991 151830185
2 | Ong Tran Hoa Tung Thanh vién Ban Kiém soat 1986 017415513
3 | Ong Nguyén Bao Linh Thanh vién Ban Kiém soat 1982 001082002642
12.2.1.Ba Do Thi Tuy&n — Tru'dng Ban Kiém soat
- Gidi tinh N
- Ngay sinh 20/11/1991
- Ngi sinh Thai Binh
- Qudc tich Viét Nam
- Dén toc Kinh
- Qué quéan Ph( Lugng, BAng Hung, Thél Binh
- Bia chi thudng trd Phd Ludng, Ddng Hung, Thai Binh
- CNMD s§ 151830185 Ngay cap: Ngi cap: Théi Binh
13/12/2005
- Trinh dd chuyén mdn Clr nhan Kiém toan
Qua trinh cdng tac
Thai gian Pan vi cong tac Chérc vu
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(TU thang ndm déh thang
nam,)

7/2014- 6/2017

C6ng ty TNHH Deloitte Viét Nam

Kiém todn vién

7/2017- 8/2018

Téng cdng ty CP Thiét bj dién Viét

Nam

Thu ky TGD

9/2018- 01/10/2019

Cong ty CP Tap doan An Phét

Holdings

CV Phan tich va 1ap ké hoach tai
chinh

26/11/2018 — dé&n nay

Cdng ty C8 phan Nhua Ha Noi

Trudng Ban kiém soat

- Chirc vy dang ndm giif tai
t6 chifc phat hanh

Trudng Ban Kiém soat

- Chirc vy dang ndm gilf tai

CAc t6 chirc khac

Khéng ¢d

- 56 ¢ phan ndm gilr

0 c6 phén, ty 1: 0,00%

S& hity o nhén: 0 o6 phdn, ty 18: 0,00%
bal dién sd hGu. 0 o6 phdn, ty 18: 0,00%

ty

- Cam két ndm giif (néu cd) | Khdng cd
- Nhithg ngudi ¢d lién quan R
. e Khéng
dang nam giif 6 phan
- Hanh vi vi pham phdp ludt | Khéng
- Quyeén Igi mau thuln véi Igi X
L Khéng
fch Cong ty
- Céc khoan ng ddi vai Cong .
Khéng
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- Lgi ich lién quan ddi véi

) Khéng
Cong ty

12.2.2.0ng Nguy&n Bao Linh - Thanh vién BKS

- Gidi tinh Nam

- Ngay sinh 19/05/1982

- Ngi sinh Ha NoOI

- Qudc tich Viét Nam

- Dan téc Kinh

- Qué quan Hoang Mai, Ha Noi

- bja chi thuding trd Bdng Thién, Vinh Hung, Hoang Mai, Ha Noi

- CMND sG 001082002642 Ngay cdp: Ndi cdp: Cuc Canh sat BKQL Cu tr( va DLQG vé
02/07/2014 Dan cu

- Trinh d¢ chuyén mon Thac s Quan tri kinh doanh

Qua trinh cdng tic

Thdi gian
g o s jco A Chir:
(v thang nam aén thang Bon vj cong tac cvu
ném)

2008 - 2011 Chugng trinh Do tao va Ung dung | Chuyén vién cai tién san
Phugng thirc Quan ly Monozukuri tai | xuat
Viét Nam (Toyota Viét Nam)

2011 - 2012 Ngan hang Maritime Bank Chuyén vién cai tién

106



BAN CAO BACH A% KB Securities

G CONG TY €8 PHAN NHUA HA NI
2012 - 2015 Cong ty c& phan khai thac ché& bién | Trudng nhom K& hoach &
khoang san Viét ki€m soat chi phi
2015 - 2017 Vién Quan trj kinh doanh (FSB) Can bd R&D, Trd giang
2017 - 2018 C8ng ty cO phan tu vin & Ung dung | Chuyén gia tv vin ning

KHCN Q-Tech suat

04/2018 - 04/2019

C6ng ty c6 phan Tap doan An Phat | Trudng nhém K& hoach
Holdings

05/2019 - nay

Cdng ty cd phan Nhua Ha ndi Phé phong Ban hang

- Chitc vy dang nam gilr tai
t8 chirc phat hanh

Thanh vién Ban Kiém soat

- Chlfic vy dang ndm giir tai
cac t8 chirc khac

Khong

- S8 ¢8 phan ndm qif

0 ¢ phan, ty l&: 0,00%

Sa hitu cd nhdn: 0 o6 phén, ty 1&: 0,00%
bal dién 8¢ hGu: 0 8 phan, v 18: 0,00%

- Cam két ndm gilr (néu cd) Khodng c6
- Nhiing ngudi ¢o lién quan R
e Khong
dang ndm gilt ¢ phan
- Hanh vi vi pham phap lut Khong
- Quyén Igi mau thuln vdi Igi A
L Khong
ich Cong ty
- Cac khoan ng ddi vdi Cong .
Khéng

ty
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- Ldi ich lién quan d6i véi

. Khdng
Cong ty

12.2.3.0ng Tran Hoa Tung — Thanh vién BKS

- Gidi tinh Nam

- Ngay sinh 25/01/1986

- Ndi sinh Ha NG

- Quéc tich Viét Nam

- Dan toc Kinh

- Qué quan x4 CO D8, huyén Ba Vi, thanh phé Ha Noi

- Dia chi thudng tru Khu thuc phdm, Van Trai, Thi trin Ty Dng, huyén Ba Vi, Thanh

phG Ha Noi

- CMND s6 017415513 Ngay cép: Ngi cap: CA TP Ha NGi
26/11/2012
" - Trinh d0 chuyén mdn CUr nhan kinh t€

Qua trinh cbng tac

Thai gian

A) 7z v A ’ d - . té Chﬁlc VL-I
(Tur théng nam déh thang Pan vj cong tac

ném)

k Cong ty TNHH Kiém todn va tu van e
8/2008 — 6/2010 e o Trg ly Kiém toan vién
Tai chinh Qudc té
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7/2010 - 8/2014

Cong ty CP Chimg khoan Ngan hang
Phat tri&n Nha Bdng Bing S6ng Cltu
Long — Chi nhanh Ha Noi

K& toén

9/2014 - 2/2018

Cong ty TNHH Kiém toédn va tu van
Tai chinh Qudc t&

Kiém toan vién

5/2018 - 30/09/2019

Céng ty C8 phan Tap dodn An Phat
Holdings

K& toadn téng hop

26/11/2018 - Nay

Cong ty C8& phan Nhya Ha Noi

Thanh vién Ban kiém soat

- Chirc vy dang ndm gilf tai
t8 chirc phét hanh

Thanh vién Ban Kiém soat

- Chirc vy dang ndm giif tai
cac td chirc khac

Khéng cd

- S8 ¢6 phan ndm git?

0 ¢6 phan, ty 1&: 0,00%

ST hivy cd nhén: 0 o6 phén, ty I8: 0,00%
Dai dién s6 hitu: 0 & phén, ty 18: 0,00%

- Cam két ndm giir (néu c6) | Khdng cd
- Nhithg ngudi ¢o lién quan .
e Khéng

dang ndm giif c¢d phan

- Hanh vi vi pham phdp ludt | Khdng

- Quyen Igi mau thudn vdi Igi | Khéng
ich Cong ty

- Cac khoan ng déi vdi Cong Khéng

ty
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CONG TY €6 PHAN NHUA HA NOI

- Lgi ich lién quan d6i voi Khong
Cong ty

12.3. Ban Tdng Giam ddc

Bang 39. Danh sach thanh vién Ban Tong Giam ddc

S6 CMND/ S6

Ho va tén Chirc vy Nam sinh

ho chiéu
1 | Ong BUi Thanh Nam Téng Glam déc 1962 001062002074
2 | Ba Pham Thj Thanh Hién Phé Téng Gidm déc 1965 011141796
3 | Ong Man Chi Trung Phé Téng giam ddc 1972 001072013800

12.3.1. Ong Blii Thanh Nam ~ T3ng Giam d&c (nhu trén)

12.3.2. Ba Pham Thj Thanh Hién — Phé Tong Giam doc

- Gidi tinh N

- Ngay sinh 12/10/1965

- Ndi sinh Thai Binh

- Qudc tich Viét Nam

- Dan toc Kinh

- Qué quan Xa Lo Giang — Huyén Bong Hung ~ Tinh Théi Binh

- Dja chi thuding trd 33B, phd Pham Ngii Lao, phudng Phan Chu Trinh, quan Hoan Ki€m, Ha
Noi

- CMND sG 011141796 Ngay cap: Ngi cdp: €6ng an TP Ha Noi
04/12/2010
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- Trinh do chuyén mdn

CU nhan Kinh t& - CN Quan ly kinh t& c6ng nghiép

Qua trinh cdng tac

Thoi gian

(T thang ndm dén thang
nam)

Don vi cdng tac

Chirc vu

2/1987 - 1/1994

Cong ty Nhua Ha Néi

Nhan vién phong K& hoach san

xuat

2/1994 ~ 4/2001

Cbng ty Nhya Ha Noi

Phd phong K& hoach san xuat

5/2001 - 7/2006

Cong ty Nhua Ha Noi

Trudng phong K& hoach san xudt

8/2006 ~ 10/2008

€6ng ty TNHH nha nudc mét thanh
vién Nhya Ha Noi

Phé tdng gidm déc

11/2008 ~ 11/2010

Céng ty C8 phan Nhya Ha Noi

Thanh vién HPQT, Phd tdng giam
déc

12/2010 - 01/2011

C8ng ty C8 phan Nhua Ha Noi

Thanh vién HPQT, Phé téng gidm

ddc

Cdng ty TNHH Phét trién xuét nhap
khau va dau tu VIEXIM

Thanh vién HDTV

01/2011 -~ 4/2018

Céng ty CA phan Nhya Ha Noi

Thanh vién HDQT, Phé tdng gidm

déc

Cdng ty TNHH Phat trién xudt nhap
khdu va dau tu VIEXIM

Thanh vién HDTV, Giam déc

5/2018 ~ 3/4/2019

Céng ty C8 phan Nhya Ha Noi

Phé téng gidm déc
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Cong ty TNHH Phéat trién xudt nhap | Thanh vién HDTV, Gidm déc
khdu va dau tu VIEXIM

Cdng ty C8 phan Nhua Ha N Phé t8ng gidm déc
04/4/2019 - Nay

Cong ty TNHH Phét trién xudt nhip | Thanh vién HDTV
kh&u va dau tu VIEXIM

- Chifc vu dang ndm gilf tai t8 | Phé T8ng gidm ddc
chirc phat hanh

- Chifc vy dang ndm gil7 tai Thanh vién HDTV CAng ty TNHH Phat trién xudt nhdp khdu va dau tu
cac to chirc khac VIEXIM

- S8 6 phan ném gilt 400 ¢6 phan, ty 1&: 0,0012%

S6 hiju o nhén: 400 &' phén, ty 18: 0,0012%
bal dién sd hitu: 0 o8’ phdn, ty 18: 0,00%

- Cam két ndm gilt (néu cd) Cam két ndm gilt 100% cd phi€u cia minh trong thdi han 6 théang ké tir
ngay niém yét va 50% con lai trong 6 thang ti€p theo

- Hanh vi vi pham phap ludt Khong

- Quyén Igi mau thudn vdi Igi

o Khong
fch Cong ty
- Cac khoan ng déi vdi Cong A
Khong
ty
- Lgi ich lién quan d&i vdi .
Khéng

Cong ty

- Nhithg ngudi ¢ lién quan dang ndm gilt ¢4 phan

S& lugng CP | Ty 1& ndm

Ho va tén SG6 CMND, ngay cap, ndi ca MGi quan hé \ .
) gaycap P a nam gir gilr (%)
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Nguy&n Hanh Dung

S6 CMND: 001190019860, con

cdp ngay: 11/01/2019, ndi
cdp: Cuc Canh sat QLHC vé

TTXH

400 0,00116%

12.3.3. Ong Mén Chi Trung — Phé T8ng Giam déc (nhw trén)

12.4. Giam ddc tai chinh kiém K& toan trudéng

12.4.1. Ba P8 Thi Huong Giang - Giam dc tai chinh kiém K& toan trudng

- Gidi tinh NI

- Ngay sinh 03/4/1975

- Nai sinh Ha Nai

- Qudc tich Viét Nam

- Dan tdc Kinh

- Qué quan Phudng Xuan Dinh — quan Bdc TUr Liém — TP Ha Noi

- Dia chi thudng trd

SN 11 ngd 323/83 T8 dan phd Xuan Nhang 1 - phudng Xuan Pinh —
quén Bac TU Liém — TP Ha Noi

- CMND s6 001175012660

Ngay cdp:
10/02/2017

Ngi cap: Cuc canh sat DKQL cu tr( va DLQG vé dan

cu

- Trinh d3 chuyén mén

Ctr nhan chuyén nganh Ké toan

Qua trinh céng tac

Thai gian
(Tw thang nam

@éh thing ndm)

Pon vi cong tac

Chirc vu
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Chinh quyén

01/1994 — 1/2000

Cbng ty Nhua Ha Noi

Nhan vién K& toan

02/2000 - 2/2003

C6ng ty Nhua Ha Noi

Phod phong Tai vu

3/2003 - 6/2003

Cong ty Nhua Ha Noi

Quyeén trudng phong Tai vu

7/2003 — 4/2004

Cong ty Nhita Ha Noi

Trudng phong Tai vu

5/2004 — 6/2006

Cong ty Nhua Ha Noi

Tru'dng phong Tai vy

Cong ty CP Ham Rong

Trudng Ban Kiém soat

7/2006 - 10/2008

Cong ty TNHH NN MTV Nhya Ha NG

K€ toan trudng

Cong ty CP Ham Rdng

Trudng Ban Kiém soat

11/2008-11/2010

Cong ty CP Nhya Ha Noi

Thanh vién HPQT - K& toan
trudng

Cong ty CP Ham Réng

Trudng Ban Kiém soat

12/2010 - 4/2011

Cng ty CP Nhuya Ha Noi

Thanh vién HDPQT — K& toan
trudng

Cong ty TNHH phat trién XNK va dau
tu VIEXIM

Thanh vién HDTV

Cong ty CP Ham Rong

Trudng Ban Kiém soat

5/2011 — 4/2018

Cbng ty CP Nhya Ha NGi

Thanh vién HDQT ~ K& todn
trudng

Cong ty TNHH phat trién XNK va dau
tu VIEXIM

Thanh vién HDTV
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5/2018 - Nay

Cong ty CP Nhua Ha Noi

K& todn trudng

COng ty TNHH phat trién XNK va dau
tu' VIEXIM

Thanh vién HDTV

04/2019 - nay

Cong ty C8 phan Nhua Ha Noi

Gidm ddc tai chinh

T6 chitc Poan TN

1/2000 - 2009

Boan TNCS HCM C6ng ty CP Nhira Ha
Noi

Bi thu

T8 chifc cong doan

7/2000 - 9/2009

Cong doan Cong ty Nhua Ha Noi

Uy vién BCH Cong doan

10/2009 — 8/2017

Cong doan C6ng ty Nhyua Ha Noi

Phé chu tich Cong doan

9/2017 - 11/2017

Cong doan Cong ty Nhua Ha Noi

Chu tich Cong doan

12/2017 - 5/2019

Cong doan Cong ty Nhua Ha Noi

Chu tich Céng doan

Cong doan nganh Cong Thuong Ha
NOI

Uy vién BCH Cong doan

6/2019 — Nay

Cong doan Cbng ty Nhua Ha Noi

Phé Chu tich Céng doan

Cong doan nganh Céng Thudng Ha
NG

Uy vién BCH Cbng doan

T8 chirc Pang

8/2005 ~ 4/2015

Pang bo Cong ty CP Nhuyra Ha Noi

Uy vién BCH Pang uy

4/2015 - Nay

Hang bo Cong ty CP Nhura Ha Noi

Uy vién BCH Dang Uy - Bi thu
chi b Nghiép vu
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- Chirc vu dang ndm gili tai t6 | K& toan trudng, Gidm ddc tai chinh
chdc phat hanh

- Chirc vy dang ndm giif tai - Thanh vién HDTV Céng ty TNHH phét trién Xuit nhdp khiu va dau tu
cac t6 chifc khac VIEXIM

- Uy vién BCH Céng doan nganh Cdng Thuong Ha NGi

- S8 ¢8 phan ndm gilt 4.400 c6 phan, ty I&: 0,012775%

SO hiu ¢cd nhén: 4.400 6 phdn, ty I: 0,012275%
Dai dién s¢ hiru: 0 o6 phén, ty I8: 0,00%

- Cam két ndm gilr (néu cb) Cam két nam gilt 100% cd phi€u clia minh trong thdi han 6 thang k& tir
ngay niém yét va 50% con lai trong 6 thang tiép theo

- Nhithg ngusi cé lién quan
dang ndm gifr ¢d phan

- Hanh vi vi pham phap lut Khéng

- Quyén Igi mau thudn véi lgi | Khdng
ich Cong ty

- Cac khoan ng ddi vdi Cong Khong
ty

- Lgi ich lién quan d6i vdi Khéng
Cong ty

13. Tai san (Nhitng nha xwdng, tai san thudc sd hiru ctia Cong ty)
Bang 40. Tai san c6 dinh clia Céng ty tai 31/12/2018 — Hgp nhit

Don vi: VND

Chi tiéu Nguyén gia Khau hao liiy ké Gia tri con lai

I Tai san c¢6 dinh hitu hinh 547.642.953.185 | 457.467.089.674 | 90.175.863.511
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Chi tiéu

Nha ctra, vat kién tric

Nguyén gia

110.698.258.756

Khdu hao lily ké&

88.644.240.007

Gia tri con lai

22.054.018.749

2 May méc, thiét b 404.689.004.422 340.477.985.702 64.211.018.720
3 Phuong tién van tai, truyén dan 27.303.812.365 24.641.052.996 2.662.759.369
4 | Thigt bi, dung cu quan ly 4.951.877.642 3.703.810.969 1.248.066.673
II | Tai san c6 dinh vd hinh 6.084.709.246 2.277.661.640 3.807.047.606

Phan mé&m may tinh

Tong cong

6.084.709.246

553.727.662.431

2.277.661.640

459.744.751.314

Ngudn: BCTC hop nhét kiém todn ndm 2018 cta Cong ty

Bang 41. Tai san ¢ dinh cta Cong ty tai 31/12/2018 — Riéng

Chi tiéu

Nguyén gia

Kh&u hao liiy ké

3.807.047.606

93.982.911.117

ban vi: VND

Gia tri con lai

I | Tai san cd djnh hifu hinh 492.559.636.458 | 419.976.981.413 | 72.582.655.045
1 Nha clfa, vat kién tric 68.668.101.657 61.970.519.488 6.697.582.169
2 May moc, thiét bj 397.167.992.603 334.857.237.269 62.310.755.334
3 Phuigng tién van tai, truyén dan 22.159.750.556 19.682.616.187 2.477.134.369
4 | Thiét bi, dung cu quan ly 4.563.791.642 3.466.608.469 1.097.183.173
II | Tai san cd dinh vé hinh 6.084.709.246 2.277.661.640 3.807.047.606

Phan mém may tinh

6.084.709.246

2.277.661.640

3.807.047.606
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Chi tiéu Nguyén gia Khau hao liiy ké Gia tri con lai

Téng cdng 498.644.345.704  422.254.643.053  76.389.702.651

Ngudn: BCTC Héng kiéh todn ndm 2018 cua C6ng ty

Cong ty C3 phan Nhya Ha Ngi (HPC) d& dung tai san clia minh (nguy@n gid tai san 8.169.091.839 VND,
gia tri con lai tai ngay 31/12/2018 Ia 4.582.925.173 VND) dé bao l3nh 1 phan cho nghia vu vay cla
Cong ty CS phan VAt liéu Xay dyng Cong nghé Cao An Cudng theo hogp dbng tin dung han mirc s§
01/2018/10699682/HDTD ngay 28/09/2018 ky gilta ngadn hang TMCP Déu tu va phat trién Viét Nam
va Cong ty CP Vat liéu xdy dung cong nghé cao An Cudng, han mdrc tin dung t6i da 13 55 ty ddng, muc
dich bd sung v8n luu déng phuc vu hoat ddng san xudt kinh doanh, thdi han c3p han mc 12 thing k&
tr ngay 28/09/2018. Ngay 15/10/2019, cic bén da ky phu luc gla han s8 01/2019/10699682/PLHDTD,
gia han thdi gian cdp han muc tin dung dén ngay 30/11/2019, trong thdi gian lam thi tuc tai cdp han
mfc mdi. Cng ty C6 phan Vat liéu xdy dung cdng nghé An Cuding khdng phai 1a bén fién quan téi HPC,
Tuy nhién, vdi tdm nhin trg thanh doanh nghiép s 1 trong nganh cdng nghiép nhia hd trg tai Viét
Nam, HPC da va dang md rdng nganh ngh& kinh doanh va phat trién theo mé hinh téng cdng ty vdi
cac cong ty con trong nganh Nhua. Trong thdi gian tdi, HPC du kién s& M&A An Cudng - doanh nghiép
san xudt tdm 6p tudng, tdm 6p san nhua dung trong linh vuc xdy dung dua An Cudng trd thanh cong
ty con clia HPC.

Bang 42. Danh sach dat dai tai ngay 30/06/2019

N Dién tich . Thai han st ,
Dija chi Loai hinh . . Muc dich
(m?) dung con lai
Thon Hao, xa Liéu X34, . . .
. o bat thué tra . Xay dung nha
1 Huyén Yén My, tinh 23.089 - . . 34 nam , i
. tién hang nam may Viexim
Hung Yén
D&t thué tra
tién hang ndm
. , , (Cong ty da . .
T6 12 phudng Phic Do Xay dung nha
. R tra tién 1 1an . ,
2 Lgi, quan Long Bién, 23.126 . 28 nam may CTCP
cho toan bd o
TP. Ha NOi . ) Nhua Ha Noi
thai gian thué
vdi dién tich la
19.880 m?)
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L Dién tich Thoi han sar .
Dia chi Loai hinh Muc dich

{(m?) dung con lai

Khu C6ng nghiép k¥

thuat Cao An Phat, n .
Xay dung Nha

Km47, qudc 16 5, bat thué tra . ,
3 . . 18.438 - 48 ném may An Trung
phudng Viét Hoa, TP. tién 1 lan )
, , . Industries
Hai Duagng, tinh Hai
Dudng

Ngudn: Cdng ty C5' phan Nhua Ha NG
14. K& hoach Igi nhuin va cd tirc giai doan 2019 - 2020
14.1. K& hoach Igi nhudn va cd ti'c ndm tiép theo
Bang 43. K& hoach Igi nhuén va cd tirc hgp nhat giai doan 2019 -2020

DBon vi: Triéu VND

Nam 2019 Nam 2020

Chi tiéu Nim 2018

. % ting . 9% tdng
Ké hoach . Ké hoach I
TET giam

1 Téng Doanh thu 1.029.466 | 1.130.000 9,8% | 2.642.572 156,69%
2 Lol nhudn sau thué 55.833 67.000 20,00% 145.735 161,02%
3 V6n cht s@ hitu 320.704 415.000 29,4% 560.735 74,84%

Ty (& Igi nhudn sau
4 &En chil s hi 174% | 16,14% | (1,26%) | 2599% | 61,03%
thué/von chi sd htu

Ty 1& Lgi nhudn sau
> | thué/Doanh thu thuan 543% | 593% 05% |  551% | (7,08%)
(%)
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Nam 2019 Nam 2020

Chi tiéu

Ndm 2018

% tang % tang

Ké hoach Ké hoach

giam giam

6 | Co tlrc (%) 10 10 - 15 50%

Ngudn: C6ng ty C8 phdn Nhua Ha NS
14.2, Cin cir dé dat dugc ké hoach Igi nhuan va cé tirc nim 2019, nim 2020

14.2.1. Cac hgp dong/dy an I6n da ky két hodc dy kién sé trién khai g6p phan mang lai
doanh thu, Igi nhuan cho ndm 2019

Bang 44. Danh muc hgp déng/dy an déng goép vao ké& hoach 2019

Tén hgp dong

Tri gia
(Triéu déng)

Thai diém
ky két

Thai gian
thu'c hién

San pham

P0oi tac trong
hgp dong

Hdp ddng nguyén

01 ndm va ty
dong gia han

Phu tung 6 t6,

Cong ty Honda

tic

néu khéng cé
yéu cau tir cac

bén

van phong

634.000 16/06/2009 ~ A .
tac /o6/ neu khong cd xe may Viét Nam
yéu cau tlr cac
bén
01 ndm va ty
A Cong ty TNHH
Hdp ddng nguyén dong giahan | phy ting xe i Via
e 55.000 01/4/2014 néu khdng c6 méy Piaggio Viét
yéu cau tir cac Nam
bén
a 2 dbng gia han . : ;
Hgp dong nguyén : g Phu tung may Panasonic
P 9y 24.000 10/3/2015

Appliances tai

Thang Long
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R N i qia Thdi diém Théi gian . . Poi tac tron
Tén hgp dong Trigia N gm San pham " 9
(Triéu déng) ky két thuc hién hgp dong
01 ndm va tu Cdng ty TNHH
. Hgp ddng nguyén 10,000 01/4/2016 dong gia han | |jon kién may Panasonic
tic ' néu khong c6 gt Appliances tai
yéu cdu tr cac Hung Yén
bén
01 nam va tu
ddng gia han Cong ty 6 t0
Hgp d6ng nguyén N 9 gA " | Khubn va Phy 9y "
5 o 19.031 01/4/2012 néu khéng co o TOYOTA Viét
tac . e tung 0 to
yéu cau tu cac Nam
bén
01 nam va ty Nha may sx phu
6 Hgp dong nguyén 20.148 01/01/2017 dong gia han Phu ting xe | tung valdp rap
tac ) néu khong co may xe may — Céng
yéu cau tir cac ty VMEP
bén
. Hgp ddng nguyén 73,000 22/8/2006 dong gia han Phu ting xe tung xe may 6
téc ' neu khong co may td Goshi Théng
yéu cau tir cic Long
bén
01 nadm va ty
Hop ddng nguyén déng giahan | phyting xe | Cong ty Honda
8 4 11.213 10/07/2010 x A <
tic néu khéng cd may Lock
yéu cau tir cac
bén
Hgp dong khung 02 nam va tu Phu tlng xe Cong ty TNHH
9 T 33.000 31/6/2018 | , SX va kinh
mua ban hang hda dong gia han may
doanh Vinfast
Hdp ddng mua ban . Linh kién may | Cong ty LGE,
10 L 64.541 1/1/2018 01 n&m i
tong thé giat Severone,
Donaiin
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‘A ¢ aia Thoi diém Thoi gian . Poi tac tron
T Tén hgp dong Trigia . g R San pham N g
(Triéu ddng) ky két thuc hién hgp dong
Phy kién X
) Theo tung duding bng, Xuat khau di
11 | Hop dong mua ban 26.068 Hang thang daon hang cu phu kién bn Nhat cho cty
thé Sanko, Shoden

tam, thiét bj
dién

Ngubn: C6ng ty C6' phdn Nhua Ha NS
14.2.2, Co s& dé dat dugc ké hoach néu trén
Can ct vdo hang luc san xuit cta cdc Nha méy

Trong ndm 2019, do Cong ty tap trung vao viéc dau tu xdy dung mdi va cai tao nang cao cdng suét tai
cac nha may hién cd, nén doanh thu, Igi nhuén cla Cong ty trong n&m 2019 khdng téng nhiéu so vdi
ndm 2018. TU' ndm 2020 trd di, khi cac nha may mdi di vao hoat ddng s& gop phan thic ddy doanh
thu va Igi nhudn tang trudng manh.

- Nha may Viexim: Hién nha may c6 khoang 50 may ép nhya, cdng suét 75 - 80%, vdi th& manh
la san xudt linh kién cho nganh c6ng nghiép & t& - xe may vdi san Iugng 6.000 tan san
pham/ndm, téng s& nhan su 320 ngudi.

- Nha may An Trung: Du an Nha mdy An Trung d3 di vao hoat ddng tir Quy 3/2019 vdi tdng
muc dau tu cla dy &n 439 ty, hién nha mdy khai thac khoang 40 may ép nhya, céng sudt
khoang 60%, mang lai doanh thu 1 thang 30 - 40 ty ddng, san lugng 3 triéu san phdm/théng,
t8ng s8 nhan sy’ trén 200 ngudi. An Trung Industries (cong ty con 100% clia CTCP Nhya Ha
NGi) vdi chién Iugc tip trung vao san pham nhua cho nganh dién - dién t&r d& chinh thirc tré
thanh nha cung rng cdp 2 clia Samsung vao thang 4/2019 va chi 4 thang sau d6, Brother Viét
Nam da tin tudng lya chon An Trung Industries la nha cung (ng cdp 1. Ngoai ra, An Trung
Industries hudng tdi san xudt dao thia dia va &ng hut ty hiy cho xudt khiu sang thi trudng
My, mang nay udc tinh mang lai doanh thu 100 ty mdi ndm cho Cong ty, bién Igi nhuan cla
mang tu hdy dy ki€n 12% - 15%.

- Du an VMC - khudn mau: Cng ty TNHH MTV Cd khi chinh xac va Ché& tao khudn miu Viét
Nam (c6ng ty con 100% cla CTCP Nhua Ha N6i) la mii nhon trong linh vuc thigt k&, ché tao
cac loai khudn mAu, thiét bj chuyén ding phuc vu san xudt cic san phdm nhua cho nganh
cong nghiép. Day la nganh chién lugc phat trién trong thdi gian téi clia Cong ty C6 phan Nhua
Ha Noi. Dy &n VMC — khudn mau clia Cong ty cd tdhg mirc dau tu’ 220 ty ddng, hién nha may

122



HPC BAN CAO BACH KB Securities

CONG TY CO PHAN NHUA HA NOI

khai thac khoang 10 mdy trung tdm CNC, thiét ké va ché tao khudn mAu; nhan su hién tai 60
ngudi. Dy ki€n quy 1/2020 may méc mua cho du &n sé& vé toan bd, VMC s& hoat déng vdi cdng
sudt 80 bd khudn/ndam mang lai doanh thu 100 ty/ndm, nhan sy du ki€n 100 ngudi. Bién Igi
nhuan mang khudén du tinh 10% - 12%.

Tinh hinh thi truéng cho dong sdn pham chi luc ctia Céng ty

- D8i vdi san phdm nhya linh kién cho nganh céng nghiép & t6 — xe mdy: CTCP Nhya Ha Noi va
Viexim van tiép tyc dua trén th& manh trudc nay la san xu8t linh kién cho nganh céng nghiép
6 t6 - xe mdy, ddy manh mang 6 t6 bdi hién tai thi trudng trong nudc chua dudc khai thac
ddng tiém ndng, ty 1€ ndi dia hda ¢ mirc thap chi khodng dudi 10% so vdi ky vong cla Chinh
pha.

- DG&i vdi san pham nhya sinh hoc phan hily hoan toan (dao, thia, dia,...): Dung lugng thi trudng
dao, thia, dia nhura tai My kha I6n, ndm 2018 dung lugng thj trudng dat x8p xi 30 ty don vi san
phadm (chiém 17,5% t8ng san lugng toan th& gidi) vdi gié tr| dat 641 triéu USD. Chinh phll M§
cling da ban hanh cac chinh sach trong viéc ¢dm nhua dung mét lan & cic bang I6n nhu
California, Texas, New York,... Vi vay, ty 1& chuyé&n ddi st dung nhua thudng sang nhua ty' hty
cao, dy bao trong 6 ndm tdi ty & chuyén ddi san phdm dao, thia, dia t&r nhya thudng sang
nhya ty hdy tai thi trudng nay s& dat gan 50%, cao th(r 2 thé gidi chi sau thi trudng Chau Au.
Déy 1a ca hoi tét gitip Cong ty md rdng thi truding, gia ting thi phan, gép phan gia tdng doanh
thu, Igi nhudn cho COng ty trong cac ndm tiép theo,

k& hoach ddu tir cia O6ng ty
« Dau tu vao Cdng ty TNHH San xuét Linh kién O t& Xe méy Vinfast — An Phat (VAPA)

COng ty C& phan Nhisa Ha N&i du kidn s& dau tu gdp v8n vao Cong ty TNHH San xudt Linh kién O t6
Xe may Vinfast - An Phat (VAPA) vdi ty 1€ s& hitu 50% vao cudi ndm 2019. Céng ty TNHH San xuét linh
kién & t6 Xe mdy Vinfast — An Phat I3 chl dBu tu’ clia Dy’ 4n Nha may san xuat finh kién nhua Vinfast
— An Phat. M6t s8 thng tin v& du’ an cu thé nhu sau:

- Tén dy an dau tu: Nha may san xust linh kién nha Vinfast — An Phat

- Dia diém d8u tu: Nha may dlc nhuya, T6 hgp san xudt 6 td Vinfast, Khu kinh t& Binh V{i — Cat
Hai, dao Cat Hai, huyén Cat Hai, TP. Hai Phong.

- Dién tich dat s dung: khoang 15.500 m2,

- Muyc tiéu dau tu: Dau tu, san xudt cac san pham linh kién bang nhua cho 6 t6, xe mdy va cho

cac san pham khac. Cac san pham dige tao ra clia Cong ty cé chat lugng cao, phuc vu rong

rai trong cac nganh cdng nghiép khac ¢ nhu cau sir dung céc san pham linh kién ¢ nguyén
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liéu tr hat nhua khac dép ('ng nhu cau tiéu thu trong nudc va cé thé xuét khau ra thi trudng
nudc ngoai.

Ca s@ phap ly ctia dy an: Cong ty d& dudc Ban quan ly khu kinh t& Hai Phong cap Gidy chitng
nhan déng ky dau tu sG 46425602033 ngay 22/01/2019,

Quy md dau tu va cdng sudt: 28.142.800 chi tiét nhua/ndm.
T8ng v8n dau tu: 526 ty ddng.
Tién dd thuc hién cta dy an:

+ Thang 01/2019 - 02/2019: X4y dung, stfa chifa nha xudng.

+ Thang 02/2019 - 06/2019: Mua, 13p dét may mdc thiét bi, chay thir dot 1 va bt ddu hoat
doéng.

+ TU Thang 06/2019: Hoat ddng chinh thdc Dy 4n; BS sung mua, 13p dat may mdc thiét bi,
chay thif cac dgt ti€p theo phuc vu Dy an.

Cac uu dai, ho trg dau tu:

+ Uu d&i vé thué€ thu nhap doanh nghiép:

+ Thu€ sudt thué thu nhap doanh nghiép 10% trong 15 ndm dugc tinh lién tuc ti ndm dau
tién dy an dau tu mdi clia doanh nghiép cé doanh thu va murc thué sudt ap dung theo
quy dinh cla phap luat Viét Nam trong cac ndm tiép theo.

«  Mién thué 4 n&m, gidm 50% s& thu& phai ndp trong 9 nim ti€p theo dugc tinh lién tuc tr
ndm dau tién doanh nghiép c6 thu nhap chiu thué tir du an ddu tu mdi; trudng hgp doanh
nghiép khdng cé thu nhap chiu thué trong ba n&m dau, k& tir ndm dAu tién cd doanh thu
tlr dy &n dBu tu mdi thi thoi gian mién thug, giam thué dugc tinh tir ndm thir tu.

+ Uu d&i vé thué& xuit nhap khau: Mién thu€ nhap khau ddi vdi hang hda nhap khau.

+ Uu dai v& tién thué dat, thué mit nudc: Mién gidm tién thué dat, thué mét nudc theo quy

dinh clia phap luat vé dat dai.
banh gia hiéu qua kinh t& cta Dy an:

+ Doanh thu dy an: Trong ndam dau tién san xuat dy kién sé thu dudc 178.353.345.707 VND
(7,65 friéu USD) trong ndm 2019 va 659.503.021.461 VND (28,3 triéu USD) trong ndm 2020,
doanh thu du’ bao 1a tdng trudng 10%/nam trong cac ndm tiép theo.

+ Lgi nhuan:

+ Nam 2020, Igi nhuan udc tinh dat 36,5 ty VND

o N3m 2021, Igi nhuan udc tinh dat 72,4 ty VND

» N3m 2022, Igi nhuan udc tinh dat 86,3 ty VND

124



s e . BANchoBACH % KB Securities
it are CONG TY CO PHAN NHUA HA NOI

« Ndm 2023, Igi nhuan udc tinh dat 126,1 ty VND
« Ndm 2024, Igi nhuan udc tinh dat 183,7 ty VND
« N&m 2025, Igi nhuan udc tinh dat 190,8 ty VNP

Cac s6 ligu tinh todn da tinh dén cac khoan phai déng vé thu& TNDN theo quy dinh phap luat hién
hanh, cu thé, muc thué sudt thu& TNDN 13 10%. Nhu vy du' &n cé tinh kha thi cao v& mat hiéu qua
kinh té.

+ Dy kién trong ndm 2020, Céng ty C8 phan Nhua Ha Noi s& thuc hién M&A Cdng ty C3 phan Vat
li€u Xay dung Céng Nghé Cao An Cu'dng (ACP), muc tiéu |a dua An Cudng trd thanh Cong ty con
ca HPC. Cong ty C& phan Vat lidu Xay dung Cong Nghé& Cao An Cudng sd hitu thugng hiéu
Anpro, ¢4 nha may san xudt vdi dién tich 13.000 m? d&t tai Khu Cong Nghiép K§ thuat Cao An
Phat, TP. Hai Dudng, tinh Hai Dudng. ACP cd cbng sudt san xudt |4 80.000 ~ 150.000 m?/thang,
vdi cac san pham chu lyc:

+ Tam 6p: van da, van go, van gidy dan tudng.

+ Phao chi trang tri.
+ Tranh 4D.

+ Van san SPC hém khda.

San pham van san SPC |3 san pham chu luc clia ACP. ACP du kién s& xudt khau san phdm nay
B sang thj trudng My tur ndm 2020 (chi€ém 70% doanh thu) véi cdng sult khoang 3-4 triéu m2 san/ndm.

K&t qua kinh doanh ctia Cong ty 9 thang ddu ndm 2019
Bang 45. Mot s6 két qua hoat ddng san xuit kinh doanh Quy 3/2019

Dan vi: Triéu VND

TH quy 3/2019 % s0 véi KH 2019
1 | Tong doanh thu 864.571 76,51%
2 Lgi nhuan sau thu€ TNDN 39.827 59,44%

Ngu6n: BCTC Hop nhdt Quy 3 ndm 2019 cta Cdng ty C'phdn Nhua Ha NG/

HPC dang trong giai doan dau tw md rdng vdi cic du &n dau tu d6i mdi thiét bi phuc vu san xudt va
gdp von dau tu vao cong ty con VMC- An Trung - VAPA nén chi phi |&i vay ngan hang tang, trong khi
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cac cdng ty con mdi dang trong giai doan du san xuat nén hidu qua kinh t& 9 thang dau ndm 2019
chua cao. Tuy nhién, udc tinh ca v& mdt doanh thu va Igi nhudn quy 4/2019 s& kha quan han trung
binh 9 thang d&u ndm 2019, do mang thiét k& va ché tao khudn mAu s& ban giao san pham cho khach
hang, ghi nhan doanh thu va Igi nhudn cht y&u vao thdi diém cudi ndm. M&t khéac 6 thang cudi n&m
cac cOng ty thanh vién da téng hidu sudt khai thac may, VMC bat dau di vao san xust, An Trung 13
vendor cap 1 clia Brother va ¢6 nhiu don hang mdi.

15. Chién lu'gc phat trién cua Cong ty

Chién lugc phat trién clia Cong ty dua trén 3 tru ¢t chinh bao gdm: tdm nhin, s ménh va gid trj cdt
16i. Nhy'a Ha Noi xdc dinh tam nhin trd thanh doanh nghiép cung cp toan bd cac san pham nhua ki
thuat cho céc doanh nghiép san xudt 13p rap 6 to, xe may, céc thiét bj dién — dién twr, gia dung tai thj
trudng Viét Nam, S& ménh clia Cong ty la trd thanh doanh nghiép s8 1 trong nganh cdng nghiép nhua
hé trg tai Viet Nam. D& thuc hién tm nhin va s ménh dé ra, Cong ty dam bao hoat déng xoay quanh
cac gia tri c6t 16i:

. Sang tao — d6i mdi
. Doan két - ky ludt
. Chia sé - nhan véan
. Hiéu qua — bén ving

Tién lugng trude tinh hinh va xu hudng phét trién ctia san pham phu tling xe may s& giam, Ban Lanh
dao ctia COng ty s& tiép tuc c8 gdng tim ki€m thém khach hang va phat trién san phdm mdi. Cong ty
ddng thdi ludn sén sang ndng luc dé cung cdp va san xudt phu ting & t& cho Vinfast, thudng hiéu xe
6 to dau tién ctia Viét Nam. Bén canh dé, véi su hd trd v hoc tap t6 chirc quan ly san xust theo hé
thdng san xudt Toyota tir cdc chuyén gia clia Toyota Viét Nam, Cong ty s& cd ciu lai t6 chifc san xudt,
dau tu cdng nghé hién dai nham tiét gidm chi phi tit ca cac cdng doan, nang cao n&ng suét lao déng;
dau tu thiét bj, cdng nghé ché tao khudn chinh xac dé cd thé dap ing dudc gid canh tranh, thu hat
nhiu khach hang, va tang hiéu qua san xust kinh doanh trong nhitng n&m mdi.

Cong ty s& thyc hién nhitng cai ti€n vé co cdu td chirc, chinh sach va quan ly. Cong ty sé ting cudng
cdng tac kim tra gidm sat k& hoach san xust, viéc quan Iy vat tu, phu liéu san xudt; chan chinh kip
thdi c6ng tac chudn bj didu kién cho san xuft. Ddng thdi Cong ty C8 phan Nhya Ha Noi cling sé& day
manh cong tac tiép thj, tdng cudng quang cdo v& ndng luc va kha ndng clia Cong ty dé thu hat khach
hang mdi.
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16. Panh gia cua T6 chifc tu van vé ké& hoach kinh doanh ctia Nhu'a Ha N§i

Dudi gdc d6 clia t8 chifc tu vin, Cong ty C8 phan Chiing khoan KB Viét Nam da thu thap va xem xét
cac thong tin vé& hoat déng kinh doanh do Cong ty cung cap tai thdi diém 18p Ban cdo bach. Cong ty
C8 phan Nhya Ha NGi dam bao va cam két réing cac thdng tin va s8 liéu cung cap cho C8ng ty C8 phan
Ching khoan KB Viét Nam va cung cdp trong Ban cdo bach nay 1a minh bach, ding sy that va phl hgp
v6i tinh hinh hoat ddng kinh doanh clia Cong ty.

Theo danh gia clia T8 chirc tw van, k& hoach kinh doanh clia Cong ty C& phan Nhua Ha Noi dudc xay
dung dua trén tiém lyc thyc té cia Cong ty va tiém ning tang trudng cla nganh nhya. K& hoach doanh
thu va Igi nhuan ndm 2019 clia Céng ty dua ra cd thé thuc hién dudc néu cac hgp dong clia Cdng ty
dudc thuc hién theo ding du kién va khéng cé nhitng bién dong Ién anh hudng dén hoat ddng kinh

doanh cling nhu' cac myc tiéu chién lugc dai han cua Cong ty.

LUV Y: NHUNG DANH GIA VA NHAN DPINH CUA TG CHUC TU VAN CHI MANG TINH CHAT
THAM KHAO, KHONG PAM BAO CHAC CHAN CHO KET QUA THYC HIEN KE HOACH KINH
DOANH CUA CONG TY CING NHU BAO HAM HAY PAM BAO CHO GIA CO PHIEU CUA CONG
TY €6 PHAN NHYA HA NOI.

17. Thong tin vé nhirng cam két nhwng chua thu'c hién ciia Cong ty
Khéng co.

18. Cac thdng tin, tranh chap kién tung lién quan tdi Cong ty ma cé thé& anh hudng dén
gia ca chirng khoan niém yét

Khéng cé.

127



HPC A BANCAOBACH % KB Securities
CONG TY CO PHAN NHYA HA NOI

V. CHUNG KHOAN NIEM YET

1.  Loai chirng khoan: C5 ph#n phd thong

Ménh gia: 10.000 ddng/cd phan

Tdng s6 lwgng chirng khoan niém yét: 34.440.000 ¢ phan

S6 lwgng cd phan han ch& chuy&n nhugng theo quy dinh cla phap luat hoiic Cong ty Co
phan Nhua Ha Noi

Theo quy dinh tai muc d Khoan 1 Biéu 53 cta Nghi dinh s8 58/2012/NB-CP ngay 20/07/2012 Ve viéc
quy dinh chi tiét va hudng din thi hanh mot s6 digu clia Ludt chimg khodan va Ludt stra ddi, bd sung
mot sG digu cla Ludt chiing khodn: o' ddng /a o nhén, t& chit o dai dién s6 hifu ia thanh vién MG
ddng quan tri, Ban ki sodt, Téhg Gidm ddc, PhS T8hg Gidm ddc va ké todn truting cua Cong ty; cb
ddng Ion & ngudi ¢d iién quan vdi thanh vién HGi @dng qudn tri, Ban kiém sodt, Téhg Gidm déc, Phd
Téhg Gidm ddc va k& todn trutng cua Cong ty phai cam k&t ndm gil 100% s o8 phil do minh o
hiiy trong thoi gian 06 thang k&€ tu ngdy niém yét va 50% s6 o8 phiéy nay trong thdi gian 06 thang
tiéh theo, khdng tinh s& o8 phidl thudc s¢ hGiu Nhd nudc do cac cd hhén trén dai dién nam gii.

S6 Iugng ¢8 phigu cam k&t ndm gill khi niém yét clia Cong ty nhu' sau:

Bang 46. Thong tin cam ké&t nam giit c6 phiéu khi niém y&t

$6 Iwgng c6 phiéu cam két nam giir

Ho va tén Chifc vy ) o A
06 thang ké tur 1 nam ké tr

ngay niém yét ngay niém yét

HoI dong quan trj

1 Pham Quéc Trung Pho Chu tich 11.840 5.920

2 Bui Thanh Nam Thanh vién 93.046 46.523

Ban Tong Giam doc va cac can bd quan ly

1 Bui Thanh Nam T6ng Gidm déc Nhu phan HGi dong quan tri
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S6 lwgng 6 phiéu cam két nam giiv

Ho va tén Chirc vu , . R
06 thang ké tir 1 nam ke tr

ngay niém yét ngay niém yét

. N Phé Tong Giam
2 Pham Thij Thanh Hién 4 ; 400 200
ol

K& toan trudng

1 D6 Thi Huong Giang K& toan trudng 4.400 2.200

Ngudn: Cdng ty C8 phén Nhua Ha NI

Theo quy dinh tai muc d, Khoan 1 Biéu 53 Nghj dinh s& 58/2012/ND-CP ngay 20/07/2012 va theo Nghj
quy&t Pai hdi ddng cd déng bat thudng s6 458/2019/NQ-DHPCD ngay 09/07/2019 clia Céng ty C&
phan Nhua Ha Nbi.

« S8 lugng cd phiéu han ch& chuy&n nhugng theo cam két clia cac thanh vién HDQT; BKS, Ban
TGD; KTT tinh trén s8 ¢4 phiéu ding ky niém yé&t 13 109.686 cd phiéu, chim 0,32% v8n diéu I&.
S8 ¢6 phidu ndy sd bi han ché chuyén nhugng 100% trong thdi han 6 thang ké tir ngay niém yét
va han ché 50% trong thdi han 6 thang ti€p theo quy dinh tai muc d, Khoan 1 Biéu 53 Nghi dinh
sG 58/2012/NP-CP ngay 20/07/2012.

« S8 lugng ¢6 phiéu bj han ché& chuy&n nhugng clia CBCNV trong Cong ty la 840.000 cé phiéu,
chiém 2,44% vdn diéu 1&. Trong ndm 2019, Cong ty CO phan Nhua Ha NOi d& phat hanh thém
840.000 c8 phidu thudng cho 02 CBCNV clia Cong ty theo chudng trinh Iya chon ngudi lao dong
trong COng ty. S6 O phiéu ndy sé bj han ché& chuy&n nhugng trong vong 01 (mdt) ndm ké t&r
ngdy hoan thanh dgt phat hanh (ngay 12/08/2019) theo Nghj quyét Pai hdi ddng c8 ddng bat
thudng s8 458/2019/NQ-PHPCD ngay 09/07/2019 clia Cong ty C8 phan Nhua Ha Ndi.
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Bang 47. Danh sach can bd cdng nhén vién dugc thudng cd phiéu theo chuong trinh
Iva chon cho ngudi lao dong trong Cong ty nam 2019

A . $6 lwgng o phiéu cam két nam giir
Ho va tén Chircvuy

01 ndm ti¥ ngay 12/08/2019

x . Quyén Giam d6c
1 Nguyen Trong Quan R 420.000
ky thuat

x . Giam d6c san
2 Nguyen Hitu Phong st 420.000
xud

Tong cong 840.000

Ngubn: Bdo cdo két qud phét hanh ctia Cdng ty ngdy 15/08/2019

« S8 lugng c8 phiéu bi han ché& chuyén nhugng clia ¢ dong khac 1a 156.503 cd phiéu, chi€ém 0,45%

' vOn ditu I1& hién tai theo Nghi quy&t Hdi ddng quan tri s6 09/2019/NQ- HDQT ngay 25/01/2019

théng qua phuong &n phan phéi s6 cd phiéu chua phan phdi hét cla dgt chao ban ra cong ching

dgt 1 (thdng qua tai Nghi quy&t Pai hdl ddng c6 ddng thudng nién ndm 2018 s6 42/2019/NQ-

DHDCD ngay 23/04/2018 ctia Cong ty C& phan Nhua Ha Noi). S8 ¢8 phiéu nay s& bi han ché

chuyén nhugng trong vong 01 (mdt) nim k& ti’ ngay hoan thanh dgt phat hanh (ngay
28/01/2019)

Bang 48. Danh sach cd déng han ché chuy&n nhugng theo Nghj quyét HPQT s
09/v2019/NQ- HPQT ngay 25/01/2019

S0 CMND, ngay cap, S6 lugng co phiéu cam két ndm

noi cap giir 01 nam tir ngay 28/01/2019

142694809, cap ngay
1 Hoang Phuong Héng 02/8/2013 tai CA Hai 156.503
Dudng

Ngudn: Cong ty C8 phén Nhua Ha Ngi
2, Phuong phap tinh gia

Gia tham chiéu clia cd phi€u NHH 13 gid dudgc tinh toan dua trén:
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2.  Phuong phap tinh gia
Gia tham chiéu cla cd phiéu NHH 13 gid dudc tinh toan dua trén:

- Phudng phap gié tri s6 sach (BV);
-~ Phudng phap gia giao dich binh quan;
- Phudng phép so sanh dua trén hé s6 gia trén Igi nhudn mdi 6 phiéu (P/E).

Luu y: DAy chi 1a 3 trong nhig phudng phap tinh gid ma nha diu tu ¢d thé tham khao, ngoadi ra, gia

cd phiéu NHH con phu thuéc vao cung cau thi trudng.

2.1.  Phudng phap gia tri s8 sach (BV)

Dan vi: VND
V8n cha s hiiu tai ngay 30/06/2019 (1) 463.599.137.604
Gia tri tai san cd dinh vo hinh tai ngay 30/06/2019 (2) 7.097.890.829
S8 lugng ¢6 phiéu dang luu hanh tai ngay 30/06/2019 (3) 16.800.000
. S 4= ((1)-(2))/
Gid tri s8 sach tai thdi diém 30/06/2019 *) (((3)) @) 27.173

2.2. Phuwong phap Gia giao dich binh quén

C3n cr hudng dan tai Quy ché niém yét chithg khoén tai S& Giao dich Chirng khoan Thanh phd HB Chi
Minh (SGDCK TP. HCM), c6 phiéu clia Cong ty CO phan Nhua Ha N6i thudc trudng hgp chuyén sang
dang ky niém yét trén SGDCK TP.HCM, nén chiing téi dugc st dung phuong phap binh quan gia tham
chiéu clia it nhat 20 phién giao dich gan nhat trudc khi hiy dang ky giao dich trén Sd giao dich Chimg
khodn Ha N6i. Bién do dao ddng gia tai ngay giao dich dau tién cta cd phiéu Cong ty C8 phan Nhua
Ha Noifa 20%

Binh quan Gid tham chiéu giao dich cta 20 phién tir ngay 30/09/2019 dén ngay 25/10/2019 la 38.375
dong.

2.3. Phuong phap so sanh dua trén hé s6 P/E

Céc cdng ty tuong déng dugc lua chon dé so sénh vdi CTCP Nhua Ha Néi 1a nhithg céng ty sau:
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Vén diéu 18

tai ngay
Téncongty 3p /06/2019 Linh vu'c hoat dong chinh
(triéu VND)
San xudt cac san phadm nhya cdng
nghiép; San xudt cc loai khudn mau,
CTCP Nhya B
UPCOM NHH HA NG 344.400 thiét bi chuyén dung phuc vy cong nghé
a NOI . . n
' san xudt san pham nhua va cung cap
cho cac nganh cong nghiép khac
San xudt cdc san phdm nhua (PP, PE);
CTCP Nhya ) X
HOSE AAA . 1.712.000 Mua ban may mdc, vat tu, nguyén liéu
An Phat Xanh \ - .
san pham nhya, bao bi nhya cac loai
CTCP Cong Hoat ddng kinh doanh cht yéu clia cong
Nghiép - ty la san xuat, cung (’ng bao bi PET.
UPCOM NNG | Thudng mai - 522.500 Ngoai ra cng ty con san xudt nudc
Dich vu Ngoc chdm va phan phéi cht yéu tai dia ban
Nghia cac tinh Mién Trung.
CTCP San . . )
. . Cong ty hoat dong trong linh vyc khai
xuat & Cong .o . .
HOSE PLP 250.000 thac da, san xuat va kinh doanh bot da
ngh& Nhya
. siéu min va phu gla nganh nhuya,
Pha Lé
San pham clia Céng ty cht y&u 1a céc
san pham nhua diing trong cdng nghiép
CTCP Tap xdy dung va quang cao gom cac mat
HOSE DAG doan Nhua 517.951 hang san pham truy&n thdng (t&m &p
Pong A tran, clfa nhua va nep trang tri), san
pham clfa uPVC va thanh profile, san
pham bat hi flex.
HOSE HII CTCdP An .Tlen 278.500 C6ng ty hoat dong chinh trong linh vuc
Industries kinh doanh thuong mai hat nhya
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BRITE V7

Von diéu lé
tai ngay
30/06/2019

Tén cong ty Linh vi'c hoat dong chinh

(trigu VND)

nguyén sinh va san xuat hat nhua phu

gia.

Hoat déng san xudt chinh clia cOng ty
14 san xuét san pham tir nhya bao gom

bao bi, phu ting, linh kién bang nhuya.
CTCP Nhya

Viét Nam

7 UPCOM VNP 194.289 San pham chinh clia céng ty bao gdm
bao bi mém, bao bi réng, két dung chai
bia, nudc gidl khat, va san pham nhua

dan dung.

HOSE

HCD

CTCP Dau tu

San xudt va

Thudng mai
HCD

270.000

Hoat d6ng kinh doanh chinh ctia Cong
ty 1a xuét nhap khau, cung Ung va phan
phGi hat nhya nguyén sinh, va kinh
doanh thép xay dung, thép hinh.

HOSE

TPC

CTCP Nhua
Tan Pai Hung

244.306

San pham chl yéu ctia Tan Pai Hung 13
bao bi dét PP (polypropylene) va PE
(polyethylene) dugc si dung chira
dung gao, phan bdn, thic an gia sic,
cAc san phdm ndng nghiép; gdm nhigu
chiing loai: bao shopping ghép mang in
BOPP, bao PP c¢ {6ng bao PE |6t bén
trong, bao PP in 2 mdt (7 mau), bao
Raschel, bao Leno, bao hop Idn, vai dia
chat, vai phl néng nghiép, vai hang

rao.

10

HOSE

RDP

CTCP Nhya
Rang Bong

339.429

Cong ty 1a mét trong cac doanh nghiép
hang dau trong nganh san xudt nhya,
d&c biét la PVC va tdm Igp tai Viét Nam.
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Cac chi s6 cua NHH va cac cdng ty tuong dong

Tén Cong ty EPS* Gia c6 phiéu™
CTCP Nhua Ha Noi NHH 4.060 38.100 9,38
CTCP Nhya An Phat Xanh AAA 2.584 15.200 5,88
CTCP Cong Nghiép -
Thuong mai - Dich vu Ngoc NNG 654 9,700 14,83
Nghia
CTCP San xudt & Coéng
" . PLP 2.591 12.950 5,00
nghé Nhya Pha Lé
CTCP Tap doan Nhua
" DAG 1.056 6.380 6,04
bong A
CTCP An Tién Industries HII 1.631 11.900 7,30
CTCP Nhya Viét Nam VNP 1.217 4,900 4,02
CTCP Pau tu San xuat va
HCD 1.178 3.430 2,91
Thuong mai HCD
CTCP Nhya Tan Pai Huhg TPC 1,092 10.250 9,38
CTCP Nhya Rang DBdng RDP 234 8.700 37,19
Trung binh nganh 10,28

*EPS clla cic cdng ty cin clf theo BCTC soat xét ban nién ndm 2018, BCTC kiém toan n&m 2018, BCTC
soat xét ban nién ndam 2019.

** Gia dong clfa phién 04/10/2019

Ngubn: Tinh todn dua trén BCTC cac cdng ty
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Gia tri hgp ly cta c¢d phiéu NHH theo phuong phap so sanh

Dya vao céc hé s trung binh clia cac cdng ty tudng ddng, gia tri hgp ly clia ¢8 phiu NHH dudc tinh
toan nhu sau:

- P = EPS x P/E binh quan
Trong dé:
P: Gia tri mdt c8 phigu NHH theo phuong phap P/E.
EPS: Thu nhap cd ban trén mdi c6 phigu NHH, I8y theo gia trj 12 thang, tir 01/07/2018 dé&n 30/06/2019.

P/E binh quan: Hé s8 gia trén thu nhap cd ban mdi c8 phidu, dudc tinh dua trén tdng hgp P/E cd ban
clia cac cdng ty tudng ddng da dugc lua chon, dudc tinh theo EPS ciing trong giai doan 12 thdng va
gia dong ctra phién giao dich ngay 04/10/2019.

Theo d6, gié tri 1 c8 phi€u NHH theo phuong phép P/E = 4.060 * 10,28 = 41.752 dong.

2.4. Téng hgp gia tham khao theo cac phuang phap tinh toan

Phuong phap Gia tri co phiéu (VND)
1 | Gid trj s8 sach (BV) 27.173
2 | Gia giao dich binh quan tai Upcom 38.375
3 | Gia theo phugng phap so sanh hé s6 P/E 41.752

DE ting tinh thanh khoan va tinh hap dan clia cd phiéu NHH ddi vdi cac nha dau tu va cin clf vao tinh
hinh thi trudng ching khodn hién nay, Ban L3nh dao Cong ty C8 phan Nhua Ha Nai quyét dinh chon
mUc gia tham chi€u ngay giao dich du tién tai SGDCK TP. HY Chi Minh b&ng binh quan gia tham chiéu
clia it nhdt 20 phién giao dich cudi cung tai san giao dich Upcom.

3.  Gidi han vé ty 1& ndm giir d6i véi ngudi nwéc ngoai

Piéu 1& t8 chirc va hoat déng cla Cong ty khdng gidi han ty 1& ndm giif cd phiéu clia Cong ty ddi véi
ngudi nu'de ngoal. Tuy nhién, theo quy dinh tai Nghi dinh 60/2015/ND-CP ngay 26/06/2015 cua Chinh
ph slra d6i, b3 sung mét s8 didu cla Nghi dinh 58/2012/ND-CP ngay 20/07/2012 clia Chinh phu quy
dinh chi tiét va hudng dan thi hanh mot s§ didu cta Luat Chitng khodn va Luat stra d6i, bd sung mot

sG diéu cua Luat Ching khoan quy dinh: trudng hgp cong ty dai chdng hoat dong da nganh, nghé cé
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quy dinh khéc nhau veé ty 1& sd hitu nudc ngoai, thi ty 1€ s& hitu nudc ngoai khéng vugt qua muc thdp
nhét trong cac nganh, nghé (ma cong ty dé hoat ddng) cé quy dinh vé ty 1& sd hitu nudc ngoai. Theo
cac nganh nghé kinh doanh ctia Cong ty thi mic thip nhét nay 13 49%.

Vay, gidi han vé ty I& nam gilr d&i vdi ngudi nudc ngoai tai cdng ty 13 49%.
4.  Cacloai thuélién quan

4.1, POivéi Cong ty

Thu@ Thu nﬁé_ip doanh nghiép

Cong ty c6 nghia vu ndp Thu€ TNDN bang 20% trén thu nhap chiju thué.

Cac bdo céo thué ctia Cong ty va cac cdng ty con sé& chiju su ki€m tra clia Co quan thué. Do viéc &p
dung ludt va cac quy dinh vé thué ddi vdi cac loai nghiép vu khac nhau cé thé dugc gidi thich theo
nhigu cach khac nhau, sG thué dugc trinh bay trén BCTC hgp nhit ¢ thé sé bl thay ddi theo quyét

dinh cudi cting ctia Cd quan thué,

Thué€ TNDN hién hanh phai tra dugc xac dinh dya trén thu nhap chiu thué ciia ndm hién tal. Thu nhap
chju thué khac vdi thu nhap dugc bao cao trong Bao cdo két qua kinh doanh hgp nhét vi thu nhap chiu
thu€ khong bao gom cac khoan muc thu nhép chiu thu€ hay chi phi dugc kh&u trir cho muc dich tinh
thué trong cac ndm khac va cling khéng bao gom cac khoan muc khéng phai chiu thué hay khéng dugc
khdu trir cho muc dich tinh thué&. Thu€ TNDN hién hanh phai tra clia nhém Cng ty dugc tinh theo thué
sudt d& ban hanh dén ngay két thic ndm tai chinh.

Thué Gia tri gia tang

Thué€ GTGT ap dung d4i vdi hoat dong san xudt, kinh doanh clia Céng ty thyc hién theo quy dinh cla
Ludt Thu& GTGT ndm 2008 va Luit Stra ddi, B6 sung mét s6 didu clia Ludt Thué GTGT ndm 2013 va

cac van ban hudng dan thi hanh.

Thué suat Thué GTGT ma Cong ty phai chiu 13 10%.
4.2. P0oivdi Nha dau tu

4.2.1. D3I vdi Nha dau tu ca nhan

Thu nhip tﬁ’ chuyén nhugng chitng khoan:

D6i véi nha dau tu' trong nudc: Thu nhip tir chuyén nhugng chiing khodn dp dung thué sudt 13 20%
trén thu nhap tinh thué clia ca ndm ho¥c ap dung thué suat 0,1% trén gia chuyé&n nhu'gng chitng khoan
tUng Ian. Viéc ap dung thué sudt 20% trén thu nhap tinh thué ca ndm phai dap (rng diéu kién quy dinh
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tai Khoan 4a, biéu 2, Thong tu s6 111/2013/TT-BTC ngay 27/6/2013 clia BO Tai chinh hudng dan va
Thu€ TNCN va cdn cf Khoan 5, Digu 16, Théng tu' s& 156/2013/TT-BTC ngay 6/11/2013 cla BO Tai
chinh hudng dan mét s6 digu clia Ludt Quan ly thug, Luét Sira di, B3 sung mot s§ didu clia Lut Quan
ly thué thi: Thu nhap tir chuyén nhugng ching khodn ap dung thué sudt 13 20% trén thu nhip tinh
thué clia ca ndm hodc ap dung thué sust 0,1% trén gia chuy&n nhugng chitng khoan timg fan déi vdi
ca nhan cur trd.

P6i véi nha dau tu nudc ngoai: Thu nhap tir chuy@n nhugng chifng khoan ap dung thu& suat thu&
TNCN 13 0,1% trén t8ng s& tién nhan dudc tr viéc chuy@n nhugng.

Thu nhép tir cd tirc:

Cling theo Théng tu' s6 111/2013/TT-BTC, thu nhap cla ca nhan tir ¢ tirc cling dudc xem 13 thu nhap
chiu thué véi mdrc thué sut toan phan & 5%.

Trudng hgp nha dau tw nhan cd tic bng tidn mét, thu€ TNCN dugc tinh béng cd tirc mdi [an trd nhan
vdi thué sudt 5%. Trudng hgp nhan cd tirc bing ¢4 phan hodc cd phan thudng, nha dau tu chua phai
ndp thué khi nhan c8 phan, tuy nhién khi tién hanh chuyén nhugng s& ¢d phan nay thi nha d&u tu méi
phai thuc hién nghia vy thu& va &p dung muic thu& sust tudng tw nhu trudng hgp chuyén nhugng
chirng khoan.

4.2.2. PA6i véi Nha dau tu té chirc
Thu nhép tir chuyén nhugng chirng khoan:

T8 chirc trong nwdc: Theo quy dinh tai Ludt Thu& TNDN s6 14/2008/QH12 ngay 03/06/2008 va Luat
s 32/2013/QH13 ngdy 19/6/2013 sira d&i bd sung mét s6 didu ctia Ludt Thu& TNDN s& 14/2008/QH12
thi thu nhap tir chuyé&n nhugng vén, chuyén nhugng chitng khoan Ia thu nhap khéc &p dung thué suat
thué TNDN la 22%.

P6i véi doanh nghiép nuwdc ngoadi: T6 chirc nudc ngodi san xuat kinh doanh tai Viét Nam khdng
theo Luat Doanh nghiép, Lut Dau tu thi thu nhap tr chuy&n nhugng chimg khoan s& ndp thu& TNDN
theo ty 1€ 0,1% trén doanh thu tinh thué,

Thu nhép tir ¢d tirc:

Pugc mién thué theo quy dinh tai Khoan 6, Didu 4 Luat Thu& TNDN 2008.
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VI. CAC POI TAC LIEN QUAN TOT VIEC NIEM YET
1. T chirc ding ky niém yét

CONG TY CO PHAN NHUA HA NOI

Dia chi: T8 12, phudng Phic Lgi, quan Long Bién, thanh phd Ha N

bién thoai: 024. 3875 6889 Fax: 024. 3875 6884

Email: info@hpcvn.vn Website: www.hanoiplastics.com.vn

2. To chicty van
CONG TY CO PHAN CHUNG KHOAN KB VIET NAM

Tru sd chinh

bia chi: Tang G, tang 2 va tang 7, Toa nha Sky City , 88 Lang Ha, B&ng Da, Ha Noi
bién thoai: (84.24) 7303 5333 Fax: (84.24) 3776 5928
Website: www.kbsec.com.vn

Chi nhanh Ha Noi

Dia chi: Tang 1, Toa nha Van phong, sd 5 Dién Bién Phij, Quin Ba Dinh, Ha Nbi

bién thoai: (84.24) 7303 3335 Fax: (84.24) 3822 3131

Chi nhanh thanh ph6 Ho Chi Minh

Dia chi: Tang 2, TNR Tower, 180-192 Nguyén Céng Tr(, quan 1, TP. H5 Chi Minh
bién thoai: (84.28) 7303 5333 Fax: (84.28) 3914 1969
Chi nhanh Sai Gon
Dia chi: Tang 1, Saigon Trade Center, 37 Ton Dic Thang, Phudng B&n Nghé, Quan 1, TP HJ Chi
Minh

Pién thoai: (+84.28) 7306 3338 Fax: (+84.28) 3910 1611
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3.  To chirc kiém toan

CONG TY TNHH ERSNT & YOUNG VIET NAM

bia chi: Lau 28, tda nha Bitexco Financial Tower, $§ 2 Hai Triéu, Quan 1, TP.HCM
Dién thoai: +84 28 3824 5252 Fax: +84 28 3824 5250

Email: eyhcmc@vn.ey.com Website: www.ey.com
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VII. DANH MUC CAC VAN BAN PHAP LUAT CO LIEN QUAN
STT Tai liéu

I. Cécvquy dinh chung

1. Luat Doanh nghiép s& 68/2014/QH13 ngay 26/11/2014

2. Ludt Thuong mai s& 36/2005/QH11 ngay 14/06/2005

II. Cac véin ban thué

1. Luat Quan ly thué s§ 78/2006/QH11 ngay 29/11/2006

2. Luat Thué thu nhap doanh nghiép s§ 14/2008/QH12 ngay 03/06/2008

Théng tu' s6 123/2012/TT-BTC ngay 27/07/2012 hudng dan thi hanh mét s didu ctia Luat
Thué€ TNDN s§ 14/2008/QH12

Théng tu 78/2014/TT-BTC ngdy 18/06/2014 hudng dan thi hanh Nghi dinh s
4, 218/2013/ND-CP ngay 26/12/2013 clia Chinh phl quy dinh va hudng dan thi hanh Luat
thu€ TNDN s§ 14/2008/QH12

III. | Cac vdn ban lién quan dén hoat déng chirng khoan

» Luat Ching khoan s3 70/2006/QH11

1,
» Luadt Ching khoén stfa ddi sG 62/2010/QH12
* Nghi dinh 71/2017/ND-CP hudng din vé quan tri cdng ty dsi vdi cong ty dal ching
2. Thdng tu 95/2017/TT-BTC hudng dan Nghi dinh 71/2017/NP-CP hudng din v& quan
tri cong ty ap dung ddi véi cdng ty dai ching
» Thdng tu 202/2015/TT-BTC hudng dan vé niém yét chitng khodn trén S& giao dich
chirng khoan
3.

» Théng tu 29/2017/TT-BTC sira d6i Thong tu 202/2015/TT-BTC hudng dan niém yét
chirng khoan trén S§ giao dich ching khoan
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Tai liéu

. Nghi dinh sG 58/2012/ND-CP ngay 20/07/2012 quy dinh chi tidt va hudng din thi hanh
mét s6 ditu cla Ludt Chirng khoan va Luat Slra ddi, B& sung mot s6 didu clia Luat
Chiing khoan

= Nghj dinh s6 60/2015/ND-CP s(ra ddi, bd sung mét s& didu clia Nghj dinh 58/2012/NDCP
ngay 20/07/2012 cla Chinh pht quy dinh chi tiét Ludt Ching khoan

5. Thdng tu 155/2015/TT-BTC hudng dan v& viéc céng b8 thdng tin trén thj trudng chitng

Nghj dinh 108/2013/ND-CP ngay 23/09/2013 quy dinh x{ phat vi pham hanh chinh trong
finh vuc chitng khoan va thj trudng ching khodan

Nghi dinh 145/2016/ND-CP ngay 01/11/2016 sifa ddi, b sung mot s6 didu ctia Nghj dinh
108/2013/ND-CP ngay 23/09/2013
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VIII. PHU LUC

Phu luc 1: Ban sao hgp & Gidy chiing nhan déng ky doanh nghiép
Phu luc 2: Diéu |& cdng ty pht hdp vdi Digu 1& m3u cdng ty niém yét
Phuy luc 3: B&o cdo tai chinh riéng ki€m todn ndm 2017, ndm 2018, bdo cdo tai chinh riéng soat

xét ban nién ndm 2019 va bao cdo tai chinh riéng Quy 3 ndm 2019

Phu luc 4: Bao cdo tai chinh hdp nhét kiém todn ndm 2017, ndm 2018, bdo céo tai chinh hgp
nhat soat xét ban nién ndm 2019 va bdo cdo tai chinh hgp nhdt Quy 3 ndm 2019




